
YOUNG CHELSEA BRIDGE CLUB 

Disciplinary Procedure 

The purpose of this document is to prescribe the powers and procedures to be used for 
enforcement of bridge related disciplinary matters. Below the section from the Young 
Chelsea Articles of Association. Note this is for context only and if necessary, the actual 
wording should be checked from the current version of the articles. 

Defined in the Constitution 

Section 8 “Refusal, Suspension and Termination of Membership” 

(3) In situations where allegations are made against a member of the charity 
which are, in the opinion of the directors, sufficiently serious that suspension of 
membership may be appropriate, the directors shall appoint a disciplinary 
committee to ascertain the facts of the matter and recommend a course of 
action to the directors 

Notes on how this procedure is to be implemented 

The club takes very seriously its responsibility to provide a welcoming and friendly 
environment in which all members and visitors can enjoy their time here.  For this reason, 
the club will appoint a Conduct Officer who will be responsible for instigating the actions 
below when inappropriate behaviour is reported. The Conduct Officer will be a member 
of the management committee and there will be a deputy officer appointed in case the 
officer in unavailable for some reason.   

Receipt of Allegation 

Any complaint must be made in writing (electronic forms are acceptable) to either the 
Secretary, the Chairperson or the Conduct Officer of the management committee. 
Normally no action will be taken if this complaint is not made within a reasonable 
period of the alleged offence (three months). Note this complaint could come from the 
bridge director or persons who only witnessed but were not actually involved in any 
incident. 

Disciplinary Committee 

As defined in the articles of association, a specific committee will be appointed to 
investigate any allegation. This will normally be chaired by the Conduct Officer or 
deputy but can be run by others if necessary. This committee will normally contain three 
people but could be up to five). The outcome of the committee will be: 

• Whether to uphold the complaint (in full or in part) 
• What the recommended sanction should be in the event that the complaint (or 

part thereof) is upheld 



Decisions shall be made by simple majority vote with the chair having a casting vote in 
the case of parity of voting. 

  



Conflicts of Interest 

Any person who is in any way personally involved in the allegations cannot be part of the 
disciplinary committee. Any person particularly close to anyone involved should 
similarly not serve. 

The Complaints Process 

The discipline committee will contact the Defendant seeking the Defendants 
comments on the substance of the complaint. The Discipline Committee is entitled to 
progressing further investigations in a manner they see fit (depending on the specifics of 
the allegation). This could include meetings in person with the defendant or witnesses. 
If necessary, the Committee can seek advice from others within the club, from external 
senior bridge resources (likely the EBU or people with experience of their disciplinary 
processes) and (in extremis) external legal experts.   

If the Committee deems the complaint not justified, all parties will be notified, and the 
matter ended. 

If the Committee deems the complaint justified this will be communicated to the 
Management Board along with a recommended sanction. The Management Board is 
expected agree the sanction (except in extraordinary circumstances) and to 
communicate the results to the parties involved. Any bans will start immediately upon 
notification. 

The sanctions will as far as possible be aligned to the framework below (note these 
sanctions are intended as the minimum suitable). Mitigations will be rare (and for 
instance will not include being drunk). Aggravating factors may be considered (including 
repeated similar incidents or lack of remorse). Additional sanctions could include 
apologies or monetary recompense for property damage.  

If the complaint is against a member of the Management Committee, such a person 
could additionally be recommended to be excluded from the Management Committee 
and any subcommittees for a period. 

Members are not entitled to refunds of Memberships dues during a ban. 

Framework 

Things suitable for a written warning: 

• Isolated incident of causing offence. Note that it is expected that a written 
warning is followed by a written apology to the persons affected including an 
undertaking not to repeat the offence. This apology should be copied to the 
Conduct Officer or other Management Committee member. 

Things suitable for a three-month ban 

• Refusal to follow the instructions of the Tournament Director or arguing with the 
Tournament Director. 



• Abusive language or insulting behaviour towards any other person present.  
• Intentional physical damage to the Club property 

Things suitable for a 6-month ban 

• Inappropriate physical contact 

Things suitable for a 2-year ban 

• Pre-meditated cheating (e.g. prior knowledge of hands) 

Things likely to involve a lifetime ban 

• Physical violence directed towards another Member or club employee 

Appeals 

Appeals can be made to county or EBU level. Note that generally this would only be 
sensible in cases where additional information came to light, or the process was not 
properly followed in some way. 

Publication 

Any upheld complaints and subsequent sanctions will be published on the club 
noticeboard (and website). 

 

Appointees October 2024: 

 

Conduct Officer -  Ryan Stephenson 

Deputy  - Brian Callaghan 

 


