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Minutes of the Annual General Meeting
of the Young Chelsea Bridge Club
held at 6.30 pm on Friday 7*" November 2025
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Present: Chris Duckworth (Chair), Mark Lehto (Treasurer); Brian Callaghan, Sara Chiappara,
Athena Chow, Heather Hanbury, Ryan Stephenson (MC members); Eva Balazs-Elek, David Birch,
Fergal Boland, Richard Creamer, Mark Davies, Clive Freedman, Eryk Godzowski, Raja Krovvidi,
Martin Lee, Graham Long, Barry Myers, Tony Mutukisna, Michael Tsang, John Veal, John Vos

1. Registration of Proxies

The following members were present by proxy: Bianca Baratta, Annie Barr-Smith, Sally Brock, Sue
Buchan, Jerry Cope, Croz Croswell, Stephen Davies, Richard Fedrick, Tim Gauld, Paul Gibson,
Audrey Hartley, Gitte Hecht Johansen, Jonathan Lillycrop, Jen Middleton, Sara Moran, Lorinda
Muller, David Muller, Mark Nelson, Margaret Nygren, Martin Nygren, Judith O’Connell, lan Payn,
Claire Robinson, Graham Sadie, Debbie Sandford, Kath Stynes, Shengding Sun, Pauline Van
Luven, Rosie White

2. Apologies for absence:
Additional apologies had been received from Rachel Bingham, Carrie Eden, Mike Eden, Joe
Fawcett, Ann McKellow, Jill Pattison, Shelley Shieff

3. Minutes of the AGM of 18" October 2024

The minutes of the last AGM had been published on the club’s website. The minutes were
accepted as an accurate record of the meeting. The only matter arising was covered by the
Chairman’s report.

4. Chairman’s Report

A written report had been sent out with the agenda (see Appendix A below) and Chris summarised
the main points.

The year had been a successful one financially, mainly due to increased room hires - this income
is important to the financial stability of the club as a whole. Membership of the club is stable and
the club’s Friday duplicates and the YC Super league continue to be well-attended, along with the
now well-established Goldhawks sessions. Unfortunately, an attempt to introduce a regular
Tuesday evening match-pointed pairs session did not prove popular and had to be abandoned
after one season.

There has been a marked increase in student attendance on bridge courses this year. The problem
of integrating developing bridge players into the regular club games continues to be a challenge,
but the introduction of new “Right Through the Pack” Pro-Am teams has begun to tackle this issue
with some success. There has also been an increase in youth bridge activities, with ongoing after-
school lessons and teaching in a local youth club.

Chris reported that Maciej Szczerczak had decided to retire from his job at the club, bringing to an
end his long association with helping to run the club for over 40 years. He will be much missed,
though he hopes to continue to play bridge with us. Contributions towards a leaving present for him
were welcomed.

Chris concluded by thanking the staff, MC members and all those club members who have
supported the club and its activities throughout the year.



5. Treasurer’s Report and Adoption of accounts for 2023/24

The accounts for YCBC Ltd and Cardinbrook Ltd had been circulated, and Mark Lehto amplified on
these in his Treasurer’s report. YCBC Ltd had made a small profit of £1640 during the year and
Cardinbrook had made a significantly larger profit of over £35,000. The difference from previous
years was mainly due to the routing of room-hire income through Cardinbrook rather than directly
to YCBC, introduced following the employment by Cardinbrook of Eva as Centre Manager. This will
also allow the subsidiary company to have funds to be able to pay off its outstanding debenture
debts, hopefully in the near future.

Overall bridge, bar and catering income during the year were broadly in line with the previous year,
but room hire income was markedly increased. Much of this derived from use of the Centre by
LBHF, but we are aware that this may decrease when the new Civic Centre on King Street opens
next year, so we need to continue to be financially prudent.

There were no questions on the accounts, which were then accepted nem con.

6 Election of Directors

The two most senior directors, Chris Duckworth and David Muller were retiring from the Board of
Directors in rotation, but both were standing for re-election. There were no other nominees, so both
were declared re-elected and no vote was needed.

Chris noted that in addition to the Board of Directors, there are other club members who serve on
the Management Committee, which is not limited in number. Anyone interested in helping to run
competitions or other events would be very welcome to volunteer to join the MC.

7. Any Other Business

Martin Lee asked about the host system in operation at the club, having been unable to find
information about this on the website. Chris responded that the host is indicated on the club’s
calendar, but this is not obvious to the casual user. Martin suggested that the availability of a host
should be more prominently advertised, as this can help to attract new visitors to the club, and this
was generally agreed.

Graham Long raised the issue of excessive noise during Friday evening duplicates, and there was
a discussion of this. It was recognised that there was a balance to be achieved between having a
relaxed and enjoyable game, with an upbeat atmosphere in the club, and trying to prevent
excessive noise. There is no easy solution, but TDs will continue to be asked to try to control the
noise levels and the MC members agreed to try to help to enforce this whenever they were playing.

Carrie Eden, who was unable to attend, had sent a message asking that, when the Friday night
game is held upstairs in the Warwick Room, there should be a proper bar service available
upstairs. Eva pointed out that the game is only held upstairs when there is a big event downstairs,
so to provide a good bar service upstairs it would be necessary to have three bar staff employed
during the evening, significantly increasing costs. There was discussion of the possibility of
introducing an “honour box” system or some way of allowing orders to be transmitted to the bar
staff without the need to run up and down stairs. The Management Committee will give further
thought to this issue

Eryk Godzowski asked if it might be possible to extend the range of wines available in the bar. Eva
explained that the space in the kitchen for storage of bar stock is very limited, meaning it is not
practicable to have a very wide range of choices for any product. The general view expressed was
that a choice of 4-5 red wines and 4-5 white wines was reasonable. It was also noted that bottles
can be brought in and corkage paid.

Following the removal of coat hooks in the Main Hall and the installation of a new chess trophy
cabinet in their stead, there was a question about the availability of hanging facilities for coats.
Chris reported that it was planned to install a number of new hooks adjacent to the coat rack in the
hall. In addition, hooks are available at the base of the stairs to the first floor and a further coat rack
and a number of hooks are available on the first floor.

There was no other business and the meeting closed at 7.10pm.



Appendix A
Chairman’s Report - YCBC AGM October 2025

The last 12 months have seen a very successful year for the club. We have had a period of
stability with regard to staffing of the Centre and a profitable year due to increased room hirings
and use of the building generally.

Regular use of the building for mind sports activities continues to grow. Hammersmith Chess Club
goes from strength to strength, both of their two evenings a week having been extended during the
year to cater for different sections of the chess community. Under their new President Adam
Cranston, now also a member of the YC and a rapidly improving bridge player, the club has
recently been voted the 2025 Chess Club of the Year. The London Chess League continues to use
the Centre one evening a week, and the London Go Centre continues to meet every Wednesday
evening and Saturday afternoon. We have had a Shogi tournament, a major Scrabble event, a
Strategy Games festival and plans are in hand for a big Backgammon competition next year. In
addition to HCC, we now host many other chess events and have attracted many top chess
players to the building. And of course there is a significant amount of bridge usage for one-off
matches and by external bridge bodies including the EBU, BGB and LMBA.

We also have a wide variety of other regular daytime and weekend users, too disparate to itemise.
Much of our business has come from Hammersmith & Fulham council, who have continued to be
significant users of the Centre during the daytimes. Their Wellbeing programme for older residents
of the borough continues to use the Main Hall regularly on Mondays and Wednesdays and is
booked to do so until the end of this year. Many other contacts within LBHF hold frequent meetings
and other activities within the Centre. We are aware, however, that the new Hammersmith Civic
Centre is nearing completion, and the opening of this building may have a negative impact on the
business we get from LBHF in future. Another negative factor this year has been the loss of
Chessable, who have ceased their long-term use of the small meeting room on the first floor. On
the plus side, however, this gives us an additional room to use for bridge matches and other small-
scale hirings — we have now named this room the Chelsea Room.

Turning to the club’s own bridge activities, our membership over the last year has grown slightly,
up from 489 last year to a total membership of 518 at present, including 145 juniors and full-time
students, 6 more than last year. Our efforts to introduce a new monthly match-pointed pairs ladder
in the Spring were not a success - the sessions were poorly attended and it was decided not to run
this event again. Our core Friday evening sessions continue to attract a healthy regular
attendance, however, the YC Super League maintains its popularity, and our one-off and annual
competitions have been better attended this year than in recent years. The Goldhawks activity is
well-established with three sessions a week, all with regular loyal supporters. We introduced a new
event in the summer to help to integrate the Goldhawks with the regular club members — a “Right
through the Pack” Teams competition with each team comprising players from both groups. Two
such events have been held and were enjoyed by all who took part — another is planned for early
January 2026.

Our teaching activities continue to grow. In addition to myself, who co-ordinates the teaching and
runs seminars, and Elisabeth Mathison who has been our main tutor for the last couple of years,
the teaching team has been boosted by Shelley Shieff and Sara Chiappara who are both now
teaching and proving popular with their students. We have organised MiniBridge teaching at a local
Youth Club and hope to extend this. And our after-school bridge sessions for local school-children,
run by Tom Townsend, have attracted a significantly increased attendance this term

Having said at the start that our staffing during the year has been static, we are about to see some
changes. Sadly, Maciej Szczerczak now feels that the time is right to retire, due to his age and
some health problems, and he leaves his post as Club Manager's Assistant role at the end of
October. Newer members may not know that Maciej has worked with the club, off and on, over a
period of over 40 years in a variety of capacities and his loyalty to the club and his willingness to
turn his hand to absolutely any task that needed doing have been outstanding. He will be very
much missed and we wish him a long and happy retirement. We will in any case continue to see
him at the club as he will continue to play bridge and will help out from time to time, if needed. We



are pleased to have found a replacement in the form of Gabor Lekai who joined us in early October
and will take on much of the practical work previously undertaken by Maciej.

I would like to take this opportunity of thanking everyone else who has helped to keep the wheels
turning and to make the club a success this year:

Eva Balazs-Elek and her loyal and hard-working Ukrainian team, especially our main bar
helpers — Nataliya, Olena and Tanya — without whom we simply couldn’t function

Brian Callaghan, unpaid member of the Management Team who looks after our equipment,
runs most of the club competitions and maintains the website — all never-ending tasks

the other Management Committee members — Mark Lehto (Treasurer), David Muller
(technical bridge movements whizz), Sara Chiappara, Athena Chow, Heather Hanbury and
Ryan Stephenson — all of whom provide valuable support

Gitte Hecht-Johansen who organises the Super League, the team of club TDs and the
Friday host system, as well as keeping us all in order at Friday duplicates

all our teaching staff — Elisabeth, Shelley and Sara; Rosie White who drives the Youth Club
project; Tom Townsend and Ewa Kater for the schools programme.

many others who have helped in small ways with aspects of the smooth running of the club,
such as hosting, offering professional expertise when needed, helping with competitions
and events.

Finally, 1 would like to thank all the members who support the club by coming along to play — do
keep coming as often as you can! The Young Chelsea Bridge club belongs to you, its members,
and without you there would be no club.

Chris Duckworth
October 2025



