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Minutes of the Annual General Meeting
of the Young Chelsea Bridge Club
held at 6.30 pm on Friday 20" October 2023
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Present: Chris Duckworth (Chair); Brian Callaghan, Sara Chiappara, Athena Chow, Andrew Clery,
Carrie Eden, Rosie White (MC members); Fergal Boland, Sally Brock, Simon Cocheme, Andrew
Conway, Croz Croswell, Mark Davies, Mike Eden, Clive Freedman, Tim Gauld, Chantal Girardin,
Gitte Hecht Johansen, Dick Jordan, Mark Lehto, Roger Pratt, Ryan Stephenson, Lorna Vestey

1. Registration of Proxies

The following members were present by proxy: Bill Dodwell, Jonathan Lillycrop, David Muller,
Barry Myers, Boris Nedev, Ahsan Rizvi, Mary Anne St Clair-Ford, Debbie Sandford, Mike Scoltock,
Maciej Szczerczak, Dennis Valtisiaris, Pauline Van Luven

2. Apologies for absence

Apologies for absence were received from Rachel Bingham, Malcolm Mearns (and from those who
had arranged to be represented by proxy).

3. Minutes of the AGM of 28" October 2022

The minutes of the last AGM had been circulated. No matters arising were raised. It was
proposed by Mike Eden and seconded by Rosie White that the minutes be accepted as an
accurate record of the meeting. This was passed nem.con.

4. Chairman’s Report

A written report had been sent out with the agenda (see Appendix A below) and Chris summarised
the main points. Thanks were recorded to all those who had given their time to work for the club
and to act as hosts during the year. Those members who had passed away during the year —
Richard Bowdery, Sarah Harris, and Franklin To - were remembered.

Chris reported that Franklin To’s widow has provided funds for a Franklin To Cup. It had been
decided to award this in an annual Club Championship Pairs event, the first of which is scheduled
to take place in January 2024.

David Muller has agreed to be the organiser of a revamped Thursday daytime duplicate which will
restart next month. Meanwhile the Wednesday Super Supper events are proving to be a success
while both the YC Super league and Friday duplicates remain very popular. However, the Monday
duplicate had been dropped for lack of attendances.

The Tuesday daytime Goldhawks session is still small but with a loyal core of players and is
gradually increasing. A new Thursday evening supervised session run by Shelley Shieff is proving
popular. Beginners and improvers classes have been run throughout the year providing a good
source of income. Efforts are continuing to bring those players from the courses into the
supervised sessions.

Evening and weekend bookings are also providing us with a good income, with chess the most
popular but many diverse bookings also taking place. Chris stressed the continuing need for
daytime activities to provide more income, as the building is under-used during the daytime.



Chris reported that Rosie White is to retire from club work in March, and as the club’s finances now
support the employment of a full-time manager we are planning to start recruitment. Mike Eden
volunteered to help with job specification and interviewing. It is planned that the new manager will
take over the running of the Centre - organising the bar and staff rotas, taking the bookings and
looking after the finances. He/she would also be tasked with increasing the room hire side of the
business. This will free up time for the Management Committee members to concentrate on
running the bridge club. The new manager does not need to be a bridge player although of course
that would be ideal.

Carrie Eden raised the idea that we should also have someone to be the “face” of the Young
Chelsea, someone hopefully younger than the current Management Team who will be associated
with the club in the same way as Andrew Robson is the “face” of his own club. This was generally
thought to be a good idea but no likely candidate was identified.

Mark Davies proposed a vote of thanks to the management team of Chris, Rosie and Brian for all
their hard work during the year.

5. Treasurer’s Report

Andrew Clery presented his written report (see Appendix B below) and there were no questions.
Carrie Eden proposed the adoption of the accounts, seconded by Brian Callaghan and passed
nem.con. Tim Gauld proposed a vote of thanks to Andrew for his very clear report.

6. Election of Directors

Chris reported there is one vacancy for a Directors, as the club should have six. She thought it
particularly important to try to recruit someone with business experience as the Board is lacking in
that area. If a volunteer comes forward, they can be co-opted onto the Management Committee
straight away and stand for election as Director at the next AGM.

In line with the Articles of Association, the two longest serving directors — David Muller and Brian
Callaghan - were retired as directors and both immediately stood again. They were re-elected
nem.con.

7. Any Other Business

Carrie Eden thanked all those who had acted as hosts for the club duplicates during the year and
asked for volunteers for the coming year.

There was no other business and the meeting closed at 7pm.



APPENDIX A

Chairman’s Report - YCBC AGM October 2023

The last year has seen the club well-established in its new home, and gradually improving its operations in a
number of respects.

In August 2022, the club expanded to include the Warwick Room and associated Match Room as part of its
premises. These areas have been well used during the last year, and in August this year, the licence for their
use was renewed. The additional space has provided not only additional capacity, but also has greatly
increased the flexibility of the building to accommodate different events at different times.

In addition to the bridge activities, the Centre now has many different regular users. The Hammersmith
Chess Cub continues to hold club nights every Monday evening and matches on many Thursdays. The
London Chess League holds regular matches on Tuesday evenings and many one-off chess tournaments
have been held during the last year. The London Go Centre holds two sessions a week and a couple of big
congresses each year. We have had a regular weekly meditation session for most of the year, and a number
of photographic sessions have been held in the Centre. The London Riverside Church holds fortnightly
meetings on Sundays and a number of other one-off events have taken place. The majority of users still
want to come in the evenings and weekends, so there is still capacity to increase our daytime room hires.

Turning to bridge activities, there is good and bad news. The good news is that Friday evenings, our core
sessions, are vibrant and are now regularly attracting a healthy 12 or more tables. In addition, “Super
Wednesday” sessions, which started during the summer when the Super League had ceased, have proved
to be popular and are now continuing on alternate Wednesdays to the League. The Tuesday daytime
Goldhawks sessions continue to attract a loyal core of players who attend regularly and numbers are
gradually increasing. The Spring and Autumn YC Super Leagues continue to attract a good number of teams,
and we have held a number of special events during the year, greatly enjoyed by those who attend, though
still in need of better promotion to increase the entries. On the negative side, despite many efforts to
promote them, Monday evening sessions had to be ceased earlier this year through lack of support. And
the Thursday daytime sessions also suffered from diminishing support and were suspended over the
summer. It is still hoped to re-start these soon, but what is needed is someone to take ownership of these
session and work to promote them, so as to build up viable attendances.

We have run teaching courses throughout the year for Beginners, “Next Steppers” and Improvers, and we
have regular practice play sessions to enable those who have come through the courses to develop their
skills. We do suffer as a club because of the lack of an evening duplicate session that is suitable for learners
to make the progression into regular club players — the jump to playing on Wednesdays or Fridays is very
large for newcomers to make. In order to introduce such a duplicate, again we need someone to help to
build up enough core players to make a regular game viable.

A major administrative task during the year was the conversion of all membership subscriptions to a fixed
subscription year, from 1* April to 31% March each year. This will make ongoing subscription collection
much more streamlined and efficient. We have also established a “Premises Committee” to look at
promotion of use of the Centre for more activities. The London MindSports Centre website now advertises
our events and is generating regular enquiries for room hire.

The bulk of the management has been handled throughout the year by the Management Team of Chris,
Brian and Rosie. Valuable support has been provided by:

- Maciej Szczerczak, who works part-time for the club and is indispensable in dealing with all sorts of
problems

- the Management Committee, who include Andy Clery (Treasurer), Sara Chiappara, Athena Chow,
Carrie Eden and David Muller

- our loyal and hard-working Ukrainian bar and cleaning staff — Nataliya, Tamara, Iryna, Olena and,
most recently, Alina



- Gitte Hecht-Johansen who organises the Super League and the team of club TDs - Jonathan Jacobs,
Mike Eden, Jonathan Lillycrop, Richard Creamer, Chris Dee - as well as keeping us all in order at
Friday duplicates

- our team of teachers and occasional tutors, this year including Brian McGuire, Niall Igoe, Simon
Prager, Elisabeth Mathison, Shelley Shieff and Chantal Girardin

- Mike Eden who took over the book-keeping for a month when Rosie was on leave

- many others who have helped in small ways with aspects of the smooth running of the club.

Turning to the future, we cannot continue to rely so heavily on the voluntary services of a small core of
people. Rosie White has announced her intention to retire at the end of the current financial year from the
work she has been doing — most notably all the club’s book-keeping as well as many other aspects of the
Centre management. Brian and | are continuing to press on, but we are both very aware of our age and
limitations. However, as you will have seen from the Treasurer’s Report, the club is now making a surplus
and it should be possible to employ someone new to replace Rosie and, in due course, hopefully much of
what Brian and | also do.

We have come to recognise that running the Young Chelsea is much more than simply running a bridge
club, and is also more than can be handled by one person. A very big part of the work is Centre
management — building maintenance, room hires, staff management, bar and catering management, etc —
none of which necessitates bridge knowledge. It is therefore likely that any new manager will be primarily a
Centre Manager rather than a Bridge Club Manager. Finding the right person to take on this role should
free up the voluntary Management Committee to run the bridge side of things.

So | am now taking this opportunity to appeal to all club members to help in the search for the right person
to employ to make a success of the Centre and the club. Once we have introduced new management, the
Young Chelsea should be able to go from strength to strength and the MC can focus on our core bridge
activities. Do you know someone who might fit the bill? If so, please contact any of the current
management team — all suggestions will be welcomed.

Meanwhile, | will conclude this report with my regular reminder about the status of the Young Chelsea. We
are a members club, owned by the members - there is no proprietor making money out of the club. We are
all in this together, and without club members coming forward there would be no club. Each of you can do
your bit to keep the club going — please think about how you can help. You might:

- help to organise club events — such as a one-off competitions, parties, other events

- offer assistance based on your professional expertise eg in technology, accountancy, marketing etc,
etc

- act as a host for duplicates

- encourage and play with new learners so as to help integrate them within the club

- bring the building to the attention of anyone you know who might be interested in hiring space at
the club

- and above all, support our events by playing as often as you can!

Chris Duckworth
October 2023



APPENDIX B
Treasurer’s Report - YCBC AGM October 2023

Young Chelsea Income

22/23 Sales Income was £111k compared to £79k in 21/22. 22/23 was fully F2F whereas 21/22 was a
hybrid of F2F and online, so comparing doesn’t really make sense. £40k of the 22/23 income was from room
hire, £58k from bridge income (table money & memberships) and £13k from bridge teaching.

Young Chelsea Expenditure

Wages and Salaries were £22k (£37k previous year). This is because we only had a full-time manager in
post from April-June when Gad parted company as we couldn’t reach agreement on his future salary. Maciej
and 1 or 2 others worked a small number of hours helping out with the running of the club.

Rent was £44k which works out at under £4k per month (£27k in 21/22). The reason for the increase is we
hired the Warwick room for most of 22/23. Also we were not operating in the first 5 months of 21/22 due to
the pandemic.

Card Room Expenses were over £11k this year and £9k last year. This is mainly increased director’s fees as
we have had a full year of F2Fsessions.

Electricity has increased up to nearly £6k from just over £4k in 21/22.

Surplus (Deficit)

This resulted in a surplus of £7k. However, this is not good as for 9 months of the year there was not a Club
Manager in place.

Cardinbrook

It made a profit of just over £20k in 22/23. Again, no point comparing with last year as the bar was only
operating for 7 months out of 12. However, this profit was not donated to YC but instead used to pay off
debentures. There was no tax impact as Cardinbrook had accumulated losses from previous years.
Debentures Loans came down from £83k to £66k. This was a combination of them being paid back and
members agreeing to write them off and sometimes being offered life membership as a gesture of
appreciation.

Looking Forward

Things are looking promising with both Young Chelsea and Cardinbrook making a surplus in the first 6
months of the year. With increased table numbers we are getting close to being able to afford a manager at
the lower end of the scale. However, the surpluses from both Young Chelsea and Cardinbrook would be
needed which would limit paying back debentures.

Andrew Clery
YC Treasurer
4™ October 2023



