WORCESTER BRIDGE CLUB

Minutes of the Committee Meeting held at 18:00 on Wednesday 16th March 2022
Via Zoom
Present
MV, ML, RD, DW, RA, MA

Apologies: TK, JD
Minutes of Previous meeting approved;
Matters arising: none

Committee 2022/2023
Suggestions:  Chair: Other possibilities had been discussed at Officers’ meeting;
To extend Mike’s tenure for 12 months, would mean changing the Constitution
MA for 12 months, since Secretary anyway needs to leave after his 5-year period
Secretary: Roland
New Blood: lan McAlroy to support John D or take over Membership sec role
Steve S as Director, Scorer and Committee Member
Mike V to be “Bridge Manager” per suggested job description
Treasurer’s Report
DW’s report came by email, inc draft report for AGM
Question to be discussed, which may become an ongoing one, of what to do with the assets, with a large
balance.

F2F
Venues: Whittington; work being done to improve the venue

Claines; as normal
Progression towards weekly F2F... We need more TDs and Scorers; MV to do not more than twice per month.
Allow more people to turn up, start earlier, no tea break, some competitions (which give a sense of purpose)
Start time is a matter for the AGM, suggest 7pm; pre-booking needed so we know who is arriving and can start

promptly.

AOB
e Steve Sto goon a TD course, plus DW (via Ridgeway) - SS sessions will be mainly at Cheltenham.

e 1stWednesday of the month WCH is not available so continue with Virtual
¢ Knowing who can’t play may help us to find games for partnerless people

e Need to discuss eligibility to play for WBC in WBC paid-for competitions.



