WBC Committee Meeting. 6pm 12" November 2024 - held on Zoom

Present: Mike, Mark, George, lan, Steve, John, Richard, Dev
Apologies: Alan, David, Tim
Mins of previous meeting taken as read.

1. Wednesday Pairs Play-off Final — 18" December
Options discussed; the Bye-Laws cover some detail, but we have not previously beenin a
position where fewer than 10 qualifying pairs can play. The passing of Sue L and Roland,
amongst other factors, have led to fewer pairings playing 8 times. It was decided that we
should run the event as open to all pairs, with the eligible pairs (approx. 8) competing for the
trophy, others for a wine prize.

2. Christmas events — Tue 10", Wed 11" December
Dev happy to do food for both Tuesday and Wednesday sessions (but to play only on Tuesday).
Hallow — 12:00 (noon) entry to room MV to arrange early start with venue sec; 14:00 food — a
late lunch buffet rather than an early tea. Teams format, scratch multiple teams. 2023 was 12
teams.

Wednesday 18:30?? entry to room for a pre-7pm start; we’ll ask Try-Duplicates to join main if
not enough for separate section; 2023 was 9 + 2 tables. Steve S to run the raffle.
George ordering wine for both events, inc prizes.

Not really a “party”, but we are once again doing a Simultaneous session with the French
(Romorantin) on Tue 17*" December. Mike V to run this, liaising with Alain Gillier.

3. Stratification
We have done an extensive trial now, and although it can be made to work, it has generated
a mixed response, even split across four views: 1) Against; 2) In favour; 3) Not interested in
Master Points! 4) Don’t understand it.
Mike’s view (as the person who has to do all the work to make it happen) is that the
time/trouble required of him to make it make sense is too much of a distraction for him from
enjoying the rest of the session; and too complicated to train lan or John to apply the
formulae. So Mike requested that we drop it, having given it a good try. Many thanks due as
ever to Paul H who put several hours into working out the detail.
Committee did look into this in 2011, but it did seem reasonable to have another look.

4. Charity
Dev catered for Roland’s Memorial event and used left overs to run a MacMillan cake-fest the
following Tuesday, which raised over £100 in donations.
So, with the EBU “It’s a Big Deal” (where WBC raised over £1000 and CiN, there is plenty of
appetite among our members to give.
CiN are now using Just Giving directly this year; ECats requires an admin fee this year (90p per
seat, but EBU normal fee of 50p is waived). Christmas closure is a long one, to include New
Year’s Day.

5. Calendar
Steve S has produced a calendar, using Google Sheets, so it can be rolled forward.
Directors = 5. Steve wants to do more — Mike V and Paul H to do every other month because
they have other opportunities; Dick, Steve and Paul T to do approx. one per month.
Many thanks to Steve for this.



6. Sharing of Roles etc.
MA to be Acting Secretary, taking on Roland’s role.
John to score more often — which will be easier with Stratification now gone.
George to be trained in use of Pianola (MV)
Mike repeated the request that people self-delegate regular roles when expecting to be absent
(rather than passing back to Mike!

7. Banking
George reported that Lloyds are planning to charge us from the New Year, for use of the current
account. He will seek to move away from Lloyds if possible (noting the pitfall of business
accounts)

8. Representation criteria to play for Worcester
We changed/tightened/clarified the rules on representation last year, and although three of
the four that comprised our usual NICKO 1° team could have qualified, they have opted to
represent DBC instead for 2024-25, so no longer our problem. We do have a requirement to
ensure our members are bona fide; and our approach has been to make the rules clear and to
encourage people to play at WBC, so that we are not compromised. There is ONE WBC team
in the NICKO this year.
Following some issues with the process of selecting substitutes for last year’s Garden Cities
team, having won the Ron Allen trophy, it was decided to keep to the principle that has
operated since 2014, that the Team Captain selects a team, and is responsible for any changes.
Captain does however need to check back with Cttee to ensure they are selecting people
whose eligibility is clear

9. Next Meeting: in line with Alan’s proposal that we try to meet F2F sometimes, we will see if
we can meet at Dev’s in Jan/early Feb.

Appendix: Notes from Interim short meeting held in October
Interim Committee Meeting 22.10.24 - notes

We shall be running CIN Simultaneous Pairs on Tue and Wed of that week.
Coventry Bridge Club adding 3 tables 27.11.24 because they are visiting the Worcester
Christmas Market

3. Stratification
The method is now resolved, with Paul H putting in a lot of time
Initial feedback is that are OK with it. Some of those in the Bs and Cs (ie potential
beneficiaries!) have said that they don't like it; though others have said that they DO like it.
We need to complete the experiment, as this is the only way to find out whether it can be
made to work, and during that time, we can informally canvass Tuesday players to get a truer
picture. There will be a 2-week gap upcoming when Mike V is away, then resume until we are
happy that we know where we are going.

4. Alan’s suggestion that we meet F2F: an F2F committee meeting is very difficult to manage
because some can’t make Tuesday and some not Wednesday. Could we do a partial-Zoom
one? Meet F2F on another day? Dev offered to host something in the New Year.

5. Next full Meeting November, online



