WORCESTER BRIDGE CLUB

Annual General Meeting held at 19:00 on Wed 20" February 2019
at the British Legion Club, Claines
Minutes Of Meeting

1. Apologies
John Dowbiggin, Trish Mann, Paul Tapster, Marian Wilcox, Jane Morton, Jane Rutter, Tony
Gervis, Margaret Davies, Terry Collins

2. Minutes of previous AGM held on Wed 215 February 2018

Proposed (Maureen Ledger) and seconded (Steve Simmons)

3. Chairman’s Report

See attached report (Appendix 1)

4. Treasurer’s Report and Statement of Accounts

See attached report (Appendix 2), proposed Richard Arrowsmith and seconded by Jimmy
Ledger

Summary:

Income and surplus improved and the Club’s financial affairs are in a satisfactory state
Daytime bridge over the first full year show in an increase in average tables from 5.5.to 7.5
Evening bridge has increased from 11.3 to 11.6 tables

Membership has increased slightly to 157

Increase in table money by 50p, less the cost of tea and coffee for evening bridge
Success of the Robson Seminar, with both sessions fully attended and a surplus of £975

Surplus for the year £2,465 and nett assets of £15,931

5. Election of Officers and Committee Members
Dick is retiring, with thanks for the last 5 years and David Waide is the new Treasurer. Tim
Keates is returning to the committee, which can have up to 10 members.

6. Appointment of Auditor
Thanks to Dennis for auditing; Dennis is leaving this role and Dick Rutter is taking over
(proposed Mark Askwith, seconded Steve Simmons)

7. Presentation of Trophies

Tom Mackie Cup Pairs Play-Off Jane Morton and Mark Askwith

Skelton Trophy Pairs Championship Nick Forward and Steve Allerston

Individual Shield Lynn Munn

Ladies Pairs Salver Jane Morton and Marian Wilcox

Men’s Pairs Salver Mike Vetch and David Waide

Mixed Paris John Cattanach Trophy Sue Evans and Dennis Loynes
Joint Winners Maureen and Jimmy Ledger

WBC Try-Duplicate Cup Eiron Evans

City Cup Christmas Pairs Sue Evans and Dennis Loynes

Teams Herbert Nunn Cup John Sansom and Richard Jephcott

Nick Forward and Steve Allerston



8.

9.

10.

Motions

8.1 a Amendment to Bye-Laws, 1.4: Existing: "Honorary Members have free lifetime
membership and free standard table money." to be amended to read: "Honorary Life
Members have free lifetime membership of the Club." (Cttee motion)

8.1 b The above amendment to be applied henceforward, but not retrospectively (Cttee motion)

8.2 That Mr Andrew Cullen, in view of his outstanding long-term contribution to Worcester
Bridge Club from its foundation, be awarded Honorary Life Membership. (Cttee motion)

The above motions were all passed unanimously
Presentation to Andy Cullen

Andy is retiring from the Committee and other help over almost 30 years and his tasks are now
split over 3 Committee Members

AOB

10.1 Replacement programme for tables on a rolling basis — agreed and for the Committee to
implement

10.2 Lead-card to be entered on Bridgemates
This is a little more work for the TD, Scorer and North. While the wrong lead may be input,
there may be a reduction in the wrong orientation being input if the lead is “validated” (via
software). Droitwich Club does show the lead but it is not validated. This may help less
experienced players.
2/3 of attending members were in favour; - this is to be discussed by the Committee — and
to be trialled.

10.3 Suggestion to go ‘paperless’ for calendars.
1 out of 48 want a paper calendar; feedback to be sought from more members other than
those present at the AGM.

Appendix 1: Summary of Chairman’s Report AGM Feb 2019

Another exciting year of Bridge at WBC; Daytime Bridge at Hallow has consolidated and settled
to a regular 8-10 tables a week, and the cakes have gone from strength to strength

Treasurer will tell us how this has affected our financial position, but | know that we have
generated a good surplus

One significant element of this surplus will be the October Robson Seminars, the third of their
kind; organised with great efficiency by Maureen and catered splendidly by Freda

A big new initiative this year has been the establishment of our French link, with a visit from the
“President” of Romorantin BC in October, which was well covered in local media and national
bridge mags on both sides of the Channel

The first instance of our travelling to Romorantin is approaching agreement, with (just today)
dates for June and the Autumn virtually finalised

All this club activity has meant a busy time for both Committee and non-Committee helpers, who
make the club run smoothly;

Notably, on the Cttee side, we see two notable retirements this year: of Andy Cullen, we will say
more later — at this point, suffice it to note that he has been an active Cttee member almost
uninterrupted since the Club’s foundation in 1989...

Meanwhile a mere newcomer (by comparison!) Dick has served the Club nobly for a full five-year
term as Treasurer, and has left the Club in excellent financial shape.... (presentation...)

The Committee has now established a very good balance between those involved mainly in
Tuesday business and the Wednesday brigade, and both sections are fortunate (as | am) to have
them working for us: So a vote of thanks please to all these: Mark, Janette, Maureen, George,
David, John, Richard and of course Dick and Andy



e The list of those who are NOT Cttee but nevertheless play vital roles is also lengthy; a reminder
(if one is needed) that you don’t have to be a cttee person to help out...

O

Sue Evans, who does loads to make Tuesdays happen, and to make these events such a
welcoming environment;

Terry, who has also been vital to the success of Tuesdays, with Directing and other
duties, as well as five years now as Front-of-House on Wednesdays;

All our team of directors, Paul Hommond, Jimmy Ledger, Sue Lane, Paul Tapster, Andy
O’Hare, Dick Rutter and Helen Cameron; in particular Paul Hammond for all the work he
does on the technical side

The team of scorers — already name-checked in the above;

Other general helpers who set up and put away on Tuesdays, especially Steve Bull and
Janette Torrance

Thanks to all who have helped make the Host system work, either by attending and
playing, or by going home; and especially those who have stepped into gaps at short
notice when there have been illnesses

And Dave the Steward of course!...

Apologies if | have missed anyone...

Finally, my personal thanks to the Committee, and to Tim who was officially not on Cttee
this year, but has continued to do the cups, and is now coming back on,

e Successes:

O

Well done to the Garden Cities team, which first won the Ron Allen and then achieved a
creditable 3™ place in the Regional final, just a few VPs from qualifying to the Nationals
Congratulations to the WBC team which won the Inter-Club Teams

Well done also to the three NICKO teams who all had some measure of success; this year
one team is still in at Rd 3 stage, and we wish them well for the coming rounds. Another
team is still in the Plate competition.

Well done also to all others too numerous to mention who have had great results at
Congresses and national events

o Departures

O

e 2019:

This year we have sadly lost two members, both mainly Daytime players, in Carol Glover
and Fred Rochelle — Fred in particular will have been well-known to Wednesday players;
and | should also mention Bill Everley, who was recently a WBC member, though rather

better known to Monday WCBA people

| have already mentioned the French trip in June

We also have a big anniversary coming up — this year WBC is 30 years old! The new
Committee will soon be working on plans for how we celebrate this, though | do know
that our French partners are keen to be involved!



Appendix 2: Summary of Accounts, 2018

R
Detailed Accounts for Year Ending 31st December 2018
|
= . o
Income
Subscriptions - Full 139 69500 1470 | 17 585.00
« Reduced £3 [} 1800 In above | 23 89.00
- Reduced £2 (E1 junior) 14 200 in above | 10 . 1700
- Honorary 1 0.00 | 1 000
- Resignedidied 3) |
Table Money - Wed evening 6.210.50 12421 | 5,497 .00 10571
~Tues Day 3,828.00 78,12 | 1,142.50 4697
- SIMS fees 108,00 210 | 105.00
Party tickets 460.00 9,20 | 486 00
Donations Receved g 181,00 362 | 17969
Café Bridge 712.00 1424 | 640.00
Seminar 2,551,50 |
Table Hire/Other income 116.10 232 | 7.40
Total Income i 4,890 1 24881 | 161 _By8se
|
Expenditure Weeks | Weeks
Accommaodabon Eve 50 225000 45.00 | 52 234000 45.00
Accommedation Day 49 218500 44 80 | 25 £40.00 35.01
EBU Pay to Play 1.730.05 3460 | 1,242.06 2389
Duplimate Boards 712.00 14.24 | 569.50 1095
SIMS fees 141,60 283 | 132.40
Prizes & Trophies 22089 4.42 | 86585
Drector's Fees 115.00 230 | 135.00
Ciub Twinning' 100.03 200 | 0.00
Administration Expenses 17.00 034 | 69.90
Website and subscnptions 268.20 538 | 258.00
Refreshments 8360 16.72 | 11235
Miscelianeous axpenses 60.20 122 | 11184
Insurance 7470 149 | 7350
577.49 1156 | 583.48
Charity Donations 306.00 6.10 | 236.00
Equipment 190.80 382 | 29899
Bridge Requisites 27415 548 | 167 38
Competition Fees 42200 844 | 361.00
Training and Courses 0.00 0.00 | 144.00
Café Bridge 559 46 1118 | 557.19
Seminar 1,576 88 |
Total Expenditure “Ta62724 —F071 : T S—
Interest Income I
Uoyds currant account 0.00 0.00 | 0.00
Cambridge & Counties 183.53 387 | 3834
Total Interest 19353 387 | 3834
E@ |
31-Dec17
Operating Account
Opening Balance at 1 Jan. 13,466 54 | 13,138.05
SurplusDefictt for year 248539 | 328.49
Total Capitai Available 3593183 ! 3054
Represanted by |
Cash - In Hand 0.00 | 0.00
« With Lioyds Bank 93812 | 1.916.04
- With Cambridge & Counties Bank 15.080.53 | 12.000.00
Total Assets 18.028.65 : 13.919.04
Liabilities & Prapayments |
Creditors 96.72 | 452 50
Net Asgats B |
==z
Jenuary 2019 ;& M/ Dick Rutter Han Treasurer
D
Having camried out an examination of ation by Worcester Briige Club | beieve
that proper accounting records ha: kept and that the accounts accord with these records
January 2019 Dennis Loynes  Independent Examiner



