Worcester Bridge Club

Minutes of the Annual General Meeting

Held at 7.00pm on Wednesday 22th February 2017 at British Legion Club Claines

1. Apologies:

The following members offered their apologies:

Stewart Fishburne, Paul & Ele Greaves, Mel Downing, Trish Mann, George Jeffrey, Elaine Bell,
Kathy Maclaren, Ross Garratt, Tony Gervis, Vic Laver, Eric Myers and Andy Cullen.

2. Minutes of the AGM held on 24™ February 2016:

There were no corrections to these minutes. Mike Vetch proposed that the minutes should be
accepted. Mark Askwith seconded this proposal and it was agreed unanimously by all the members
present.

3. Chairman’s Report:

"Lots of people put an amazing amount of effort into making this club a success so that we can
enjoy bridge on a Wednesday evening so | want to say thank you

Committee members — Pam, Dick, Mike, Tim, Kathy, Jane, Andy, Mark and Rufus. It’s an
unpaid job (sometimes with a lot hassle) and they all spend a considerable amount of time
on bridge matters so that we can all play. Particularly for this year and the last three years
whilst | have been Chair

Thanks to those who are retiring from the committee this year — Pam (flowers), Rufus
(special wine to come from Andy), Kathy, Jane

Outside the committee many people also help, setting up Matt , Terry for being front of
house

Scorers — Paul Hammond, Mike, Paul Tapster, Andy O’Hare and Nick who is learning the
ropes. Additionally, Paul is our Chief TD and does lots of work behind the scenes on P2P
and with advice

Directors — Paul, Sue, Jimmy, Paul T, Helen, Dick, Andy O’Hare

Thanks to all those who have hosted, we appreciate it. Please do check when it is your turn —
that’s about once every 18 months. Also thanks to Tim/Mike for running the rota

Rufus for running the Try-Duplicate which has been very successful

And Dave our Steward

Congrats to all those who have had successes throughout year (and there have been numerous), just
want to pick out a few

Worcester team winning the county Garden Cities qualifier

Richard & Kathy for winning the No Fear competition at the Malvern Congress
Worcester team winning the county Interclub Team competition

John and myself for winning the Club Representative pairs

Congrats to Geoffrey on winning Level 4 masterpoint competition



The highlight for me of the year has been that the club continues to be one of the biggest in
Worcestershire. We have invested time in implementing Intermediate bridge over the last few years
and it’s very pleasing to see people move from there into the main club. What we need to do now is
replenish our intermediate section numbers and we have plans to do that.

Now that Mike has retired he is going to spend more time on trying to promote junior bridge and in
readiness for that we have a safeguarding policy which he has spent considerable time developing,
you can see that on our website. Thanks to those people — Andy C, Rufus, Mike V, Tim, Terry &
Lorna - who are happy to play in that section to balance the numbers and also to those people who
steward the section.

Continuing to use Pianola, a bridge club management system, which makes life easier for running
the club. We haven’t switched on all the features yet but will be doing later in the year. Continue
with activities that our members want — held another successful Andrew Robson seminar. He is
rebooked for October 2018!

We are also planning a Café Bridge event in the autumn. Bromsgrove ran one which was successful
and we aim to follow suit.

| wanted to give an update on the Worcestershire Bridge own venue project. There has been very
slow progress on this. It is still being progressed with the identified partner but .... We have decided
as a committee that we will explore running a daytime bridge session for our members. However,
that will need help from our members to make it work.

As you know I am standing down after three years as Chair and I’'m very pleased to be handing over
to more capable hands of Mike Vetch. Thanks for all your support. The job of running the club does
take time and | would encourage everyone who plays here to help in their own way — the more the
load is spread then the easier it becomes. We are also very happy to have feedback on what we do —
the club is run for its members.

And finally, a plea — can people be seated by 7.25 each week please so that the movement can be
sorted out and we don’t have late finishes."

Following the Chairman's report, Tim presented Joyce with flowers and proposed a vote of thanks
for all her hard work over three years.

4. Treasurer’s Report:

Dick reported that there is a surplus £2,794 for 2016, which is up about £400 on 2015 due
principally to:

e Seminar surplus of £778 nearly £700 higher than last year
o Less table money of about £200, though membership at 153 was 8 up on 2015

There is £13,138 in the bank accounts at year end. We need about nine tables each week to
breakeven. It is proposed that table money and membership subscriptions should continue at
current rates. Dennis Loynes had audited the accounts and he was thanked for this service.

Terry Collins proposed that the accounts be accepted and this was seconded by Paul Hammond



5. Election of Officers and Committee Members

The members who have volunteered to stand for 2017 are:

Chairman
Treasurer
Secretary
Committee Member
Committee Member
Committee Member
Committee Member

Mike Vetch

Dick Rutter

Mark Askwith
Andy Cullen

Tim Keates
Maureen Ledger
Richard Arrowsmith

The committee was elected on bloc, proposed by John Dowbiggin and seconded by Marian
Wilcox. Mike reminded the members present that the committee should comprise from 7
up to 10 persons and invited volunteers for the remaining 3 places.

6. Appointment of the Auditor:

Dennis Loynes was asked if he would continue as auditor for the coming year.  This was
unanimously agreed by the members present.

8. Any other business

There was no other business.

9. Presentation of the trophies

The Chairman presented the trophies to all the winners who were present:-

Pairs Championship
Championship Pairs Final
Teams

Mixed Pairs

Individual trophy

Men’s Pairs

Ladies’ Pairs
Intermediate Cup

Try Duplicate Cup

Joyce Skelton and John Sansom

Matt Newton and Geoffery Herbert

Trish Mann, Graham Selby, Linda Gervis, Tony Gervis
Matt Newton and Marian Wilcox

Jane Morton

Nick Forward and Steve Allerston

Sue Lane and Sue Evans

Sean Richardson

Cecile Willis/ Margaret Buchan

The Chairman declared the meeting closed at 7.25pm.



