Westside Duplicate Bridge Club
Annual General Meeting
November 23, 2023

The President, Marty Kelly, called the meeting to order at 11:30 a.m. with a quorum present.
She thanked Diane Christianson and Leslie Sil for organizing our lovey luncheon and Linda Cox
and Judy Cass for bringing dessert

The President asked for a motion to adopt the agenda as presented. So moved by Lynda
Marshall and seconded by Janet Billon. Motion carried.

The President also asked for a motion to adopt the minutes of 2022 as posted on the Club
website. So moved by Leslie Sil and seconded by Elaine Hansen-Hill. Motion carried.

President’s Report: Marty reviewed our year, with note of the necessity to move our games
based on the availability of the room at the Lion’s Hall, the impact of the fire and evacuation, the
concern about our low attendance and the on-going efforts of the Board. She also thanked our
directors, Ashok Sil, Lynda Marshall and Jan Byers for their hard work, as well as the Board and
our volunteers who all work together to maintain our Club.

Treasurer’s Report: Dave Taylor provided information on our current financial situation. At the
moment we have $9742.33 in our bank account. He noted a difference in the depreciation of
assets this year compared to zero from previous years, explaining that the Board had requested
this as an on-going entry to comply with previous reports.

He moved to accept the financial statements for the year 2022-2023 ending September 30,
2023 as presented. Seconded by Bill Holland. Motion carried.

There were a few further questions from the members which he addressed. Wendy Mohamed
asked how many tables are needed to be self-sustaining and Elaine Hansen-Hill replied that we
need five. At this point we are subsidizing the Tuesday game, which has dropped in attendance.
Discussion about the viability of Tuesday games continued, with the consensus that we monitor
the situation. At the moment the Lion’s Hall executive appears to be satisfied with the low rate
we are paying, but circumstances may change if there is a demand from another group for the
room on Tuesdays.

Dave Taylor then presented the proposed budget for 2023-2024. He moved to accept the
proposed budget as presented - seconded by Janet Billon. Discussion followed prior to the
vote.Topics included “miscellaneous” and what that meant - Dave replied it could include selling
hard assets if needed, or donations to the club.

He said that our directors, Ashok Sil and Lynda Marshall have often taken less than their
directors fees or have volunteered their services and he considers those as “donations”. He



thanked both for their hard work in preparing boards and maintaining our website and said we
are in a better financial position thanks to their efforts.

Janet Billon asked what special events may happen - Dave replied in the past we have had
Christmas parties or other events.

He said the proposed budget is meant to project possibilities we may incur as well as being
based on previous year’s expenditures.

As there were no further questions, the President called for the motion to be approved. Motion
carried.

Due to another appointment, Dave Taylor excused himself from the meeting. Before leaving he
offered to vacate his position if anyone else would stand, as he has held the position for several
years.

The President and members offered their appreciation for his many years of service.

Club Manager: Elaine Hansen-Hill reviewed the year. Our club has 28 members at present and
low attendance is a problem.. She is continuing to apply for any free “stac” games the ACBL
offers, which helps members gain silver points.

She informed the members about meetings that have been held with a group forming in
Peachland. They are taking lessons and just beginning to play. She has met with their group (as
have other Board members) and expressed that we would like them to come to our games and
possibly join our club. At this time their organizers feel they are too intimidated and too
inexperienced but held out hope for the new year. They were hopeful that our members would
come to Saturday games in Peachland and play with or mentor their players, even occasionally.
With the support of the Board and in the spirit of cooperation with a new group, our club has
loaned 10 unneeded BridgeMates to help them get started.

She concluded her report by asking our members to welcome new players with respect and
beginner players with kindness.

Discussion: The members expressed many questions about the Peachland group which Elaine
answered as best as possible. Lynda Marshall expressed that the Board should have asked the
membership before loaning out the BridgeMates. Judy Cass replied that it occurred during a
meeting in response to the question as to how we could help. She agreed it would have been
appropriate to ask the membership first but it was a decision mutually made by the majority of
Board members in attendance.

Wendy Mohamed referenced the club constitution which does allow some discretion for the
Board to act independently.



Elaine Hansen-Hill also addressed questions about attendance. She said her review of Kelowna
players has indicated they don’t want to come to West Kelowna for the following reasons - there
are lots of games on the Kelowna side, traffic has increased, they are older and the weather can
be a factor. Also, some people only want to play social bridge and others do not want to join the
ACBL. We are an ACBL club with membership required after three free visits.

Marty Kelly also stated she has repeatedly mentioned our games to the Senior Centre players.
Low membership is a problem throughout the ACBL. Our fee of five dollars is still very
reasonable. Kelowna has “virtual” games that help them as their face-to-face games are also
struggling.

Stac games: Elaine informed the members that since Covid, games have been free but that is
about to change which would mean an increase in price to play in these games. Discussion
followed. Bill Holland expressed that it is up to the new Board to decide whether or not to
continue with Stac games.

Nominations for the 2023 - 2024 Board - The following members have agreed to stand for
nomination - Marty Kelly, Judy Cass, Elaine Hansen-Hill, Diane Christianson, Bill Holland and
Mary Ann McKenzie. The President asked for any further nominations from the floor. There were
none.

Moved by Wendy Mohamed and seconded by Reatha Thiessen that the slate as nominated be
accepted. Motion carried. As Dave Taylor is no longer on the Board, his signing authority on

behalf of the club is revoked.

As there was no further business, it was moved by Elaine Hansen-Hill and seconded by Janet
Billon that the meeting be adjourned at 12:21 p.m. Motion carried.

Submitted by Judy Cass, Secretary



