Minutes for the Westside Duplicate Bridge Club
Executive Meeting, July 25, 2013

The meeting was held at St. George’s Anglican Church Westbank. Present: Barbara
Bowmar, Gerald Paul. Jan Byers, Lynda Marshall, Murray Marchant, Nigel Arding,
Verne Smythe, and Wendy Mohamed. Barbara opened the meeting at 4:35 pm.

Murray / Lynda “That the agenda be adopted.”..... carried.

1.

Murray / Verne “That the minutes of the last meeting be approved as circulated.” .

....carried.

2.

Reports:

a)

b)

d)

Treasurer’s Report: Verne / Murray “That the Treasurer’s report be accepted as
circulated.” ..... carried.

Learning Game: Barbara reported that Dolores Funk was willing to carry on with
the Learning Game when Gerald heads south for the winter. Gerald reported on
the Learning Game’s progress. There is a minimum of 5 players. Usually there are
two tables with the co-ordinator sometimes playing to make up the eighth player.
Usually start at 1:00 pm and end at 3:00 pm. Have a theme and play with cards set
up for that theme from previous weeks. Integration of the players with Thursdays
was discussed. Jan will check with ACBL rules to see if she can work some games
in that would integrate the new players.

Membership Report: Verne reported that there were 57 members. Marty and Ron
Kelly will take over the membership duties. Annette Gough will assist when they
are away for the winter. Jan reported that we can get a game for increased points if
we have enough new members join ACBL. It was unknown how many new
members were required for this. To try for these increased points, it was decided
that we should encourage members to join ACBL using our club sanction number
(265793) on their application. Wendy will order membership application forms and
we will add the club number to the forms.

Lessons: Wendy reported new lessons will start in September. There are about 84
names on her list of people wanting lessons but she needs to determine which
lessons are wanted the most to make up the new classes. About 25 of those wanting
lessons are regular Thursday afternoon players; 16 have other commitments on
Thursday but may come Monday evening when that session starts. About 20 have
had a lesson and want another but haven’t signed up again. A few are from
Peachland, a few from Kelowna, but most are from West Kelowna. Hopefully
Monday night will be a way of getting some of those taking lessons to take up
regular play.

Club Manager: Nigel’s email re economics of Monday night game was discussed.
Although we may lose money at first it was decided we should try and revaluate
after a few months. Lynda / Murray “That we try evening games on Monday at
regular rates until Christmas.” . . . carried.

Business Arising:

a)

Position Descriptions: Review your descriptions and bring them back to the next
meeting.




b) Evaluation of the Club by Members: Barbara, Murray and Nigel will work on the
guestionnaire and have it ready for review before the next meeting.

c) Advertising for the fall: Murray reported that ads are almost ready to go. Wendy
will provide him with information re lessons. Will not send ads to Kelowna as that
would compete with their Monday night game. However we will target Peachland,
Summerland and Penticton for ads.

d) Types / dates of special games 2013 — 2014: It was decided that special games
should be the responsibility of the club manager and arranged with the two
directors. Lynda requested that we should have a printed calendar to hand out to
the members to establish when special games are being held. Nigel said that he
could provide a calendar when we arrange special games. Right now, all games are
just club games. Nigel will circulate an ACBL outline of the types of games by
email to the executive.

e) Progressive Discipline Policy: deferred until next month’s meeting.

4. New Business:

a) Evening Game: Barbara reported that Marv Norden will be our director for
Monday evenings. We may need to cover one Monday each month as Marv has a
commitment to Let’s Play Bridge in Kelowna one week each month. Marv and
Nigel to work out his schedule and who will replace him on that Monday night if
necessary. Wages were discussed. Barbara to investigate wages at other sites. We
agreed to start Monday evening games on September 9™ at 7:00 pm. Verne to write
a letter to Carol Trenn at the Church, confirming that we want to start Monday
evening games on that date.

b) Memberships 2013-2014: Memberships will be due September 1%, 2013 for the next
season. New members who sign up in August will get 13 months of membership.

c) Kelowna Sectional: Let’s Play Bridge Club in Kelowna will again hold their
sectional at the Lion’s Hall next door to our club’s location. Again our club will
assist them in the Sectional. Lynda will be coordinating the food and will open the
Church so the old tables that belong to the Unit can be picked up. We will not be
taking these tables back as we have our own tables now. Murray will help with
arranging caddies and Wendy will be helping with the posting of restaurant menus
and seating sizes for visitors not familiar with Westbank. Help will be appreciated
in setting up on the Friday.

5. Information:

a) Faye Pollhammer and Charlene Fraser have agreed to be the nominating
committee for elections at the AGM. Verne to provide them with membership lists.

b) Game Director Training: Marv is willing to train people interested in becoming a
director. He would charge $100, which includes the $20 fee for taking the test.
People can also learn on line from ACBL. Books outlining the different movements,
etc. were discussed. Nigel will order books for the club or print out the materials
from online. Verne / Murray “That books or printing costs for director training be
approved for Nigel’s costs.” . . . .. carried.

6. Next Meeting: August 22, 2013.

7. The meeting was terminated by the chair at 5:35 pm.



