WESTSIDE DUPLICATE BRIDGE CLUB MEETING
HELD ON THURSDAY, AUGUST 12, 2021
AT THE SENIORS CENTRE

Present: Nigel Ardling, Judith Harris, Bill Holland, Lynda Marshall, L. Sil, Dave Taylor
Absent: Sandra Dequier
1. Approval of Minutes:

The minutes of the meeting of June 11, 2021 were reviewed by the Chair and approved.
2. September Bridge:

A discussion was held regarding face-to-face bridge in September. The Lion’s Centre is
still uncertain if we can start up bridge earlier than October. We can continue to play bridge in
September at the Senior’s Centre on a Thursday only if existing COVID restrictions are still in
place. If they are lifted, they will start up their other activities leaving no room for us to play
bridge. It is a wait and see situation.

3. Renewal of Membership:

Nigel distributed an email for future distribution to club members regarding their desire
to come out to play face-to-face bridge once we open back up at the Lions Centre in October.
Minor changes were made to the document with the suggestion that members need to know
the Club’s survival is at stake. For ease and convenience we discussed all Executive Members
taking payments for membership dues of $15.00 but recommended making an interac payment
directly to Dave Taylor or for cheques to be mailed directly to Dave. If membership dues are paid
by cash, a receipt needs to be issued. A receipt book for cash payments needs to be available at
future bridge game. Nigel asked everyone to think further about the contents of the email and
get back to him within the week if we want to change or add anything.

4, 2020 Year End Financials:

Dave indicated that he is unable to run two financial years concurrently with the
software, and asked everyone to review the statements he distributed and get back to him if
they had any questions or wanted a change.

The statements were approved in principle so Dave could begin loading the few
transactions for the current year and get back to the Board about our current financial status. As
of Sept. 30, 2020, we had $9,300.00 in the bank. Regarding a future budget, it was determined
that no large expenditures were expected in the short term. Once the financial statements have
been prepared for the current year, the board would review the profit and loss from activities
that have taken place at the Seniors Centre and would decide on a donation that we would make
to the Seniors Centre since they are not charging us rent. It was also decided that we need to
look at what the true profit is since we are not paying the Directors full dues because of the low
turn-out.



5. Beginner Game:

It was decided that starting in October, we would schedule a beginner game 0-49 from
9:00 — 12:30 on Tuesdays at the Lions Centre. We would run this until December to determine if
it is cost neutral. Wendy has asked us if she could borrow our bidding boxes and tables to run her
bridge classes and we agreed.

6. Our next AGM will be tentatively scheduled for Tuesday, October 12" at 11:30 a.m. It
was decided that we would not offer food or refreshments due to COVID restrictions. All
members must be paid up members to vote. It was moved, seconded and approved,

THAT the requirement for members to be paid up 90 days prior to the AGM, be waived
for this meeting due to time constraints.

7. Special Games — October to December 2021:

Nigel distributed a potential schedule for special games to be held which was approved.
If additional information is forthcoming that prevents scheduling these games, we will amend
the list accordingly. It was noted that there is no additional cost for running these games except
for the STAC game which will be cancelled if we do not have sufficient members playing.

8. Next Meeting:

The next meeting will be scheduled for Thursday, September 23", place & time to be
determined.

Meeting adjourned at 5:00 p.m.



