Westside Duplicate Bridge Club

Sth Annual General Meeting
Thursday, October 13th, 2016. 12 Noon
(a light lunch will be available at 11:30)
St George’s Anglican Church, Westbank, BC

Draft Agenda

Call meeting to order
Adoption of the Agenda
President’s Report

Lynda Marshall comments
Membership report
Teacher’s Report

Club Manager’s Report
Treasurer’s Report

. Proposed Budget for 2016-17
10 Nominations for the Board
11.Election of Board for 2016-17
12.0Other Business
13.Termination of meeting
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MINUTES OF WESTSIDE DUPLICATE BRIDGE CLUB AGM OCTOBER 13, 2016

Members attending who signed in: Verle Anderson, Ross Anderson, Nigel Harding, Heather Bethel
Letty Belland, Janet Billon, Aileen Burke, Janet Byers, Margaret Churchill, Linda Cox, Aden Edwards,
Jennifer Edwards, Charlene Fraser, Annette Gough, Elaine Hansen, Barbara Hunter, Netty Jobs

Marty Kelly, Murray Marchant, Lynda Marshall, Antoinette Merritt, Susan Metcalf, Ghareb Mohamed,
Wendy Mohamed, Gerald Paull, Gill Pittman, Lyle Pittman, Faye Pollhammer, Ashok Sil, Leslie Sil,
Dave Taylor, Peter Thompson.

President Murray Marchant opened the meeting at 12:00 and announced that the members attending
Constituted a quorum and that the meeting is properly constituted.

Presidents Report: Murray thanked the members of the Board who served this last year, thanked

Our club manager Nigel Arding for all his work and thanked the directors Jan Byers and Lynda Marshall
It was stated our membership had reached 90 and was growing and we have 64 paid up members

for this year. For the coming year we would like to consider the purchase of a dealing machine. Your
incoming executive will review and report on this during the year. Murray stated how fortunate we
were to have Wendy Mohamed as Club Teacher and representative at the local bridge unit. A survey
was sent out to the membership as to the likes and dislikes and suggestions. That ws successful and
gives guidance in running the club. Thanks to Kathleen Smith and Judy Cass for making the table covers.
Murray reported he had been on the Board for 5 years and would not be running this next year.

Directors Report: Lynda Marshall thanked the members for their support and thanked Jan, Ashok and
Nigel.

Membership Director: Janet Billon reported as of August 31, 2016 we had 90 paid up members, 10 of
these members are students of Wendy Mohamed'’s class. Today we have 64 paid up members for the
present year which runs until August 17, 2017.

Teachers Report: Wendy Mohamed’s report was circulated to the members. The report is attached.

Treasurers Report and Proposed Budget: Murray gave the report as Susan Fair was unable to attend.
The report was circulated to the members for their perusal. Accountant Lyle Pittman gave a preview of
his report. Gharib Mohamed spoke on the purchase of a dealing machine. It was suggested that the
new executive look further into the purchase and come back to the Membership at a special meeting
with specifics as to cost and type of dealing machine being proposed. The report and budget was
adopted. ........ carried.

Nominating Committee Report: Seven people volunteered to be on the Board: Susan Fair, Margaret
Churchill, Janet Billon, Irene Thiry, Ann Haight, Lynda Marshall, Peter Thompson. Moved and seconded
That nominations be accepted....... carried. Meeting terminated

Dated Oct.31,2016

gy It
Signed as .\/j'(l’f/(:_lu a ZX%@ZJ./{/
Barbara Hunter Director and Acting secretary for the AGM



WESTSIDE DUPLICATE BRIDGE CLUB ANNUAL GENERAL
MEETING OCTOBER 13, 2016

TEACHER’S REPORT

| have had a very active year with a full calendar. | offer those courses that are of
interest to the novice and advancing student. These include the introductory
bidding course which | hold evenings at Johnson Bentley Memorial Aquatic Centre
so | can cater to working people who are interested in learning the basics of the
game. At our club | offer courses on Defense, Commonly Used Conventions, Play
of the Hand and Commonly Used Doubles. This year, by popular demand | have
held 3 courses on Defense, 2 at our club and one in Peachland. Currently | am
holding a course on Defense and in November/December | will be teaching

_ commonly Used Doubles. In January/ February another course on 2/1 will be
held. | do limit the size of these classes to 20 so they fill quickly. If you are
interested in taking either of these courses please sign up soon.

We have seen a rewarding increase in membership and in skill level at our club.

Contributing to this increase has been our club’s flexibility in offering a Learning

‘game for those players with 0-5 masterpoints which ran from April to June. We
had some graduates so there was a need to change this game to the 0-20
Newcomer game. These games help introduce new players to the wonderful
world of duplicate bridge in a more casual and less stressful setting. Players are
~ allowed to refer to books or notes and can discuss briefly bidding mistakes or
errors in judgement. They also were given more time to play each board. These
were held on Tuesday mornings so the game lasted little more than 2 hours and
we were fortunate to get in as many as 4 rounds but they all enjoyed the game
immensely, learned some bridge etiquette, the role of the director and many of
the ground rules of competitive duplicate bridge. But best of all, most have
become very enthusiastic duplicate bridge players. Thank you Jan for directing
this game.

The fees for upcoming courses will be $55.00 and auditors always welcome.



2015 - 16 Club Managers Report

Activities in the Last 12 months

e The number of tournament games scheduled this last year is
roughly the same as the previous 12 months, however there has
been a small shift away from games that are paid for in US $
and a shift towards those games involving payment in Can $

e As per Jan Byers suggestion — game results are now posted by
the Game Directors immediately after a played game directly to
the ACBL Game Results web site

e Supported Wendy Mohamed’s initiative to recruit potential new
club members with little or no bridge knowledge and take them
from classroom teaching, to actual game play at 0 - 5 MPs (Pupil
Game level)through to a Newcomers game level 0 - 20 MPs

e Some of the costs of maintaining our web site are now shared
with the Kelowna Lets Play Bridge Club

e Have sourced a number of dealing machines for possible
purchase by the club in the future

e Continue to liaise with ACBL regarding club reporting and
individual member requests

e I will be stepping down as club manager in April 2017



Treasurer AGM Report Oct 2016

We have a healthy cash balance of just over $6400. Unfortunately the BOM has no interest bearing
account available for a non-profit organization like ours. The intent of building this account is for the
purchasing of a dealing machine which costs about $4500 - $6000 USD. Two types of machines have
been looked at and the Board will have to make a decision as to which machine is best for our use. At
this time | would like to make a motion that the club purchase a dealing machine as soon as we have
funds available for the machine that your board of directors agrees to purchase.

It is difficult to forecast a budget for our club since we do not know how many members will be playing
each week. If we remain as low as six tables per game we are at the breakeven point by charging $5 per
member per game. This past summer we have had good numbers and have been able to increase our
savings. With an average of 6 tables on Tuesday and 8 Tables on Thursdays our Revenue would be
$18,550 and | have forecast our expenses to be $18,650. The expenses do increase this year since our
rent has been increased and our director fees have increased when we have more than 8 tables.

Lyle Pittman who was a chartered accountant will review the financial records in the next few weeks but
is travelling at this time. Our accounts have been reconciled with the bank and documents are available
for anyone who wishes to review them

Oct 1,2015 to Sept 30, 2016 we had a Revenue of $18,369 and expenses of $15,773 leaving us a net
income for the year of $2,596.

Some have asked where does the $5 go for each player. The church gets paid $1.50 per player for rent
and we pay our directors $1.25 per player. We also pay ACBL Dues $.74 USD per plaierl)lus $1.25 USD

per game. The balance of $1.25 must cover tournament fees, Stac Fees, printing costs, game supplies
and kitchen supplies.

My apologies for not attending the AGM this year as we have lost a family member and are travelling to
Alberta. Susan Fair
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WESTSIDE DUPLICATE BRIDGE CLUB
Proposed 2017 budget
INCOME based on games 50 weeks of the year. During the 2016 year

we had an average of 6 tables on Tuesdays and 8 tables on Thursday

2017 2016
Tues Game fees@$5.00 6,000 6,116
Thurs Game Fees 8,000 7,607
Learning Game Fees 1,000 993
Memberships 80@15.00 per 1,350 1,365
Lessons 2,200 2,084
Miscellaneous 204
TOTAL INCOME $18,550 $18,369
TOTAL EXPENSES 2017 2016
RENT 6,000 4,096
DIRECTORS 6,000 3377
INSTRUCTOR FEE 2,000 1,835
BRIDGE FEES 2,400 2,366
PRINTING/POSTAGE/OFFICE 550 463
GAME SUPPLIES/ BADGES 800 808
KITCHEN SUPPLIES 800 688
Miscellaneous Expenses 100 140
TOTAL EXPENSES $18,650 $15,773

Note: both our rent and our director fees were increased in 2016
CURRENT BANK BALANCE $6,430

As your Board of Directors we would like approval to spend $5,000 on a
dealing machine as this has been the goal for the club savings for a few
years now. The dealing machine will provide us with printouts of the
hands to be used as a learning tool in the future.



