Managing Post-Mortem Discussions

1. Reviewing scores — still important

Back in the day, players used to check the travellers and often chat about the board they just
played. These days, it's all on screens, but the instinct to review and discuss hasn’t

changed. Most players feel it's helpful and even necessary to look back at what just
happened while it’s still fresh. Trying to remember details later isn’t always easy, especially
after several more boards.

2. The problem with loud post-mortems

The problem isn’t the discussion itself- it’s the volume. Loud post-mortems can give away
information (even unintentionally) to nearby tables who haven’t yet played that board.
That can skew the results, mess with people’s concentration, and take away from the
fairness and enjoyment of the game. In worst-case scenarios, people might even say things
deliberately to influence others—like loudly announcing “slam was on!” when it wasn’t bid.
That’s not OK.

3. Accidental vs. deliberate hearing

It’s tricky to draw a line between accidental and deliberate overhearing. Sometimes it’s just
proximity, but other times it might be strategic—or even manipulative. If someone speaks up
loudly in a way that might affect how others play the board, that crosses a line and should be
treated seriously.

4. Club policies and the role of directors

We probably need a clear policy around this—ideally after getting input from the wider
membership. A short survey might help us understand how people feel. Directors can step in
when things get too loud, and maybe even adjust scores if there’s a clear advantage gained.
That said, it’s hard for them to catch everything in real-time, so we shouldn’t rely only on
them. A shared understanding and clear guidelines would go a long way.

5. Wrapping up

Reviewing and discussing hands is a normal part of bridge, but we need to make sure it’s
done in a way that doesn’t affect others. Let’s look at creating some gentle but clear policies,
may be in our summary of club policies, and in the meantime, perhaps Directors can give a
quick reminder before sessions to keep post-mortems quiet and discreet.



