THE VILLAGES DUPLICATE BRIDGE CLUB
BOARD OF DIRECTORS MEETING

MAY 18, 2021

Board Members present on Zoom: Bob Matthews, President, Paul Matheson, Vice-President, Charlie
Showalter, Dave Hudson, Nancy Turner, Nancy Brickley, Carol Ketterer, Diane Ruggiero. Excused
absence for Nancy Jaffe, Secretary.

Also present were Susan Fraser, Treasurer, Alex Booke, Club Manager, Russ Pearly, Club Recorder, Rick
Gauthier, Head Director, Janet Matthews, BBO Director and Jim Dick.

Minutes accepted from April 21, 2021 meeting as submitted.

Treasurer’s Report by Susan Fraser: Results for the month of April showed a small loss of $230.49.

Table count was down 15% from the prior month and Game revenues from Paying Pairs was down 16%.
It was noted that when robots or substitute pairs are playing in any game, there is no fee collected for
these participants. Also noted that historically the Club monthly profitability declines at this time of
year and continues for several months when members return to other residences or travel.

Iltems submitted for Board consideration as a part of the review of financial information by Dave Stentz
at the time of transition to a new Treasurer were discussed and those deemed to be proper for inclusion
in the By-Laws will be added to the revised By-Laws.

BBO Report by Janet Matthews: A change to several games in the Virtual Club game schedule has been

made by combining two strats in an attempt to retain participation in Club games and eliminate certain
games where table count has been too low to justify continuing. As the ACBL and BBO continue
planning for the future, a decision has been made whereby Open games and Limited MP games can be
combined for table count totals and master points awarded as long as they are within 30 minutes of
each other on starting time and may be either face to face game and/or BBO Virtual game.

Head Director Report by Rick Gauthier: A game schedule has been proposed for the re-start of face to

face games. The schedule will be reevaluated as the amount of participation in the Rec Center games
becomes clearer. Game Directors will have a training session prior to the restart due to the lengthy
absence during Covid shutdown. There are a sufficient number of Game Directors ready to start again
or to be available on a stand-by basis. A Task Force consisting of Janet Matthews, Susan Fraser and Rick
Gauthier will evaluate procedures for game cash collections and payment to Game Directors and will
make their recommendation to the Board when they have done so. Due to the fast changes in safety
protocols established by The Villages Recreation Department and recommended by the CDC, a final
decision regarding which protocols and procedures will be in place for face to face games was deferred
until the June 2021 BOD meeting which will be close in time to the restart.



By-Laws Revision Report by Nancy Brickley: The project to revise the DBC By-Laws is in its final stages
and is expected to be submitted at the June, 2021 monthly BOD meeting. A summary of the changes
will be written so that the membership will be aware of the areas of revision. As the formatting has

changed dramatically, it will not be possible to present exactly where the changes in the existing format
have been made. The Revised By-Laws will be presented to the membership for voting at the Annual
Meeting later this year.

Equipment Request by Rich Seidman: A request to purchase multiple power adaptors and 1 new
computer to facilitate Game Directors was submitted with an estimated cost of $570.00. The BOD
approved the request.

Education Program Report by Bob Matthews: With the return of face to face games, the Education

Program will begin a start of some offerings. Marilyn Schmidt will be teaching a series of 4 lessons in
June as a refresher for players with <50 master points. Rich Seidman will be offering intermediate
player lessons in June as well. Details as to location, date and subject matter will be posted to the DBC
website.

Other business: Member Neil Timm who writes many education articles has requested that his “Timm’s
Tips” be available through the DBC website. The request was approved and will be a link included under
the Education Tab on the DBC website.

There being no further business, the meeting was adjourned at 5:10pm The next monthly BOD meeting
is scheduled for June 15, 2021 via Zoom.

Respectfully submitted,

Carol Ketterer (in the absence of Secretary Nancy Jaffe)



