THE VILLAGES DUPLICATED BRIDGE CLUB
BOARD OF DIRECTORS MEETING JUNE 15, 2021

Meeting was called to order at 4:00 PM. Members present were Bob Matthews, Paul Matheson,
Charlie Showalter, David Hudson, Nancy Turner, Carol Ketterer, Nancy Brickley. Diane Ruggiero was
present via zoom. Also present were Susan Fraser, Treasurer; Alex Booke, Club Manager; Rich
Seidman, IS Director; Julio Galvez, Assistant IS Director; Jim Dick, Head Director; Janet Matthews, as
BBO Director. Nancy Jaffe sent apologies for her absence.

A motion was made to approve the Minutes from the May 18, 2021 meeting. Approved unanimously.

Ratification of Email votes.

Paul offered the following votes the BOD took after the May meeting and before the June
Meeting to be ratified for the minutes: 1. Alex was authorized to apply for sanctions from the ACBL
for all the face to face games the club held prior to the shutdown; 2. Rich was authorized to purchase a
new battery ($50) for the computer at Eisenhower; 3. Rich and Julio were authorized to purchase 10
copies of MS word at $25 each to be installed at computers at all the venues; 4. Rich was authorized
to buy a new computer ($450) and related items ($15)for Eisenhower; 5. Julio Galvez was appointed
to the assistant IT director.

A motion was made and seconded to ratify each of the above items and it was unanimously approved.

Treasurer's Report -

Susan reported the club lost $1,443 from operations in the month of May. Attendance at the
games has continually decrease since January. January’s attendance was 1,736 tables. May’s was
1,235.5 tables. She said we can expect to incur additional monthly losses for the near future. She
suggested that the attendance at various games should be reviewed and adjustments made. Janet said
she will be reviewing the game attendance by day and time period and make adjustments accordingly.
She added that games for players with less than 200 masterpoints do not have a large attendance but it
is important for the club to continue to offer games for these people, even though they are costing the
club money, because these people are the future full time members of the club. She said they would
not play in a higher rated game of 400 or 500 and they would leave the club forever. She asked the
Board to vote in support of the continuation of these games. A motion was made and seconded for her
to continue to offer games for those with less than 200 master points. It passed unanimously.

Susan reported that Rich and Julio have created a report process that allows game directors to
send electronic reports to her on game attendance and revenues. It is an easy method that will make her
job easier. Directors will be responsible for depositing all the cash generated from the games into the
club’s bank account. In the past the game directors took their pay from the cash receipts and only
deposited the balance. Now they will deposit all the proceeds and Susan will pay them by check the
following month.

Susan reported that she has been using a Quick books program that costs $70 per month but has
decided that the Quick Book program that costs only $40 a month is adequate and she will make the
change.

A motion was made and seconded to accept the treasures report and passed unanimously.

Free Play:

There was a discussion over the issue of free play provisions for support personal. It was
decided that a committee comprised of Paul,. Carol Kettterer and Gordon Pfeiffer were to study the
situation and report back to the Board at the August meeting.



IT report:

Rich reported that the computers at all the venues have been updated and are ready to go for the
opening of face to face games. Rich said he will be at each venue for the first games to handle any
glitched that may occur. He stated that he and Julio have spent a great many hours working on the
computers and related equipment. The Board expressed great appreciation for their efforts.

Rich reported that his plan is to have all the computers on a 7 — 8 year life cycle. He asked that
the Board authorize the purchase of a new computer for Janet. Her computer, used to run the BBO
games, is about 9 years old and should be replaced. A motion was made and seconded to allow the
purchase of a new computer at a cost of about $400. It was unanimously passed.

Head Directors Report:

Jim reported game directors have been assigned for all the scheduled games. The ACBL
sponsored a zoom session June 12 on the ACBL Rules , Laws and decisions. Many of the club’s
directors met and viewed it together at the Sea Breese recreation center. It was a great refresher event
for many since it has been over a year since any face to face games have been held. There will be a
meeting for the directors on June 27 to go over final details for the reopening.

Face to face game conditions:

A discussion was made on the what conditions should prevail when we open up to face to face
games. A motion was made and seconded that: 1. the club provide masks for anyone asking for one
but the use of masks will not be required; 2. Hand sanitizers will be available at all venues and their
use encouraged; 3. the club will supply latex gloves to all that want them; and 4. members will not be
allowed to bring food to the games. The motion passed unanimously. It is understood that these
conditions will be changed from time to time.

BBO coordinator report:

Janet reported that when an open master point game and a limited master point game are run
simultaneously, even if one is run through BBO and the other is face to face, the open game will still
get credit for the tables being played at the limited master point game. The procedures to be followed
have not yet been established but will be in place before we start face to face games. Janet will
schedule BBO games so they do not have the same master points limitations as an open face to face
game being run simultaneously.

Annual Meeting

The new proposed by-laws are finalized. They will be submitted to the membership at large at
the Annual meeting. They will be available for membership review on the web site in the near future.
It was decided that the Annual meeting will be held On Monday September 13, 2021 at 4:30 PM at the
Sea Breeze recreation center.

Data Manager Position

Vickie Adams, the current Data Manager. Informed the Board that because of numerous ACBL
systemic changes the duties of the Data Manager position have been severely diminished to such an
extent that the position has become obsolete. However, there are several functions that still must be
performed. These are entering the names and personal information in the data base; download the
ACBL monthly data update and forwarding this information to the game directors; create the monthly
special games schedule; create lists of members for various club related needs; and paying the monthly
ACBL fees.

Paul noted that Janet has been maintaining the members data base in both the ACBL program
and the web site since the pandemic forced the shut- down of face to face games. She has volunteered



to continue doing this function. Paul noted that Janet has a myriad of other duties such as running the
BBO program; Reservation and common Game manager; back up to the webmaster; supply master, and
card preparer among other duties. It was his opinion that Janet should have an assistant to help out in
these duties and be prepared to take them over as needed. A motion was made and seconded that Janet
assume these duties and an assistant’s position be created. The motion was passed unanimously.

Paul also noted that he did the monthly updates; created the special games schedules and
provided many lists from the ACBL program data base for many years and volunteered to perform
these duties at this time. A motion was made and seconded to appoint Paul to perform these duties. It
passed unanimously with Paul abstaining.

November Sectional Tournament

Paul, tournament chair person, reported that on May 11, 2021 the committee composed of
himself, Carol Ketterer, Alex Booke and Nancy Turner met to discuss preparations for the event. In the
subsequent June 2021 Bridge Bulletin the ACBL announced its procedures for sponsoring its
tournaments. The policy includes a, among other things, mandate that all parties, including players,
must wear masks at all times; all attendees, including players, must provide proof of their having been
vaccinated; no food or drinks are permitted; and tables must be at least 8 feet apart. After learning of
these requirements Paul sent a note to Patty Johnson, District tournament advisor, advising her that The
Villages policy is that we cannot make proof of vaccinations a criteria for entry into their facilities. He
also informed her that mandatory mask use is also not acceptable. He told her we will continue to
prepare to host the event but if the ACBL’s policies do not change we would not be able to host the
tournament. Patty responded that she would inform Jeff Overby, District 9 President, of our concerns.

5:48 PM A motion made and seconded to close the meeting. It was passed unanimously.

Respectfully Submitted by Paul Matheson, Acting Secretary in Nancy Jaffe’s absence



