ANNUAL GENERAL MEETING
THE VILLAGES DUPLICATE BRIDGE CLUB

SEPTEMBER 13, 2021

Board members present: Bob Matthews, Paul Mattheson, Charlie Showalter, Dave Hudson,
Carol Ketterer, Nancy Jaffe, Nancy Turner, Diane Ruggiero and Nancy Brickley. Also present are
Alex Booke (Club Manager), Tom Tessier (Treasurer) and Janet Matthews (BBO Director). There
are a total of 15 club members also present.

This meeting today is taking the place of the Villages Annual General Meeting normally held in
February but delayed due to Covid.

Bob Matthews (President) gave an overview of where the club stands today.

As far as face-to-face play goes, we are still in limbo due to the Delta variant. Chris Peters
raised discussion, stating that other clubs have opened for F-2-F play. Bob voiced the BOD’s
concerns with close contact and communal equipment. He is aware of numerous members
currently very sick with Covid, though previously vaccinated. The BOD will continue to
evaluate.

Numerous concerns have been voiced that the game on BBO has become less friendly. Marge
Hassett suggested from the floor that all profiles should include real first and last names. Janet
has made this suggestion frequently and will continue to do so.

TV is surviving on BBO, but the attendance is down 13% compared with attendance in 2020
(also on BBO). The club Lost $4000 in August and $1500 in September. We do have a buffer
due to the $20,000 donation from an anonymous trust.

The delay in F-2-F has caused a delay in opening Fenney

A very gracious thanks are offered to Janet Matthews for setting up the virtual club when
everyone switched to BBO and for all the assistance she has given to local clubs so they can stay
viable in the virtual world.

Many of our volunteers are working for free.

Tom Tessier (Treasurer Report) The current club assets are $99,000. That is up from $76,000 as
of January 1, 2021, due to the grant. $19,000 is generated monthly and expenses total $17,000.
In 2020, income was $21,000 and expenses $18,000. In the past three months the table count
is down- 1226 total tables/ month as compared with 1414 average/month in the first six
months of 2021. 135 games were played but only averaged nine tables/game. We need 18-20
tables to break even on BBO.



The By-laws were re- written and presented by Nancy Brickley and Diane Ruggiero. The club
needed to have an election in 2020 and an Annual Meeting in 2021 and there was no allowance
for this to happen virtually in the current by-laws. With the shut down of the Recreation
Centers, changes had to be made. Virtual meetings and elections are added into the suggested
by-laws. Additionally, under the proposed by-laws, members for the club who are being
compensated can run and be elected to the BOD. There is a Conflict-of-Interest policy that is
signed annually. This increases the members who might want to serve on the BOD. There was
also a discussion of exactly who is a “Voting Member” The proposed by-laws state those who
have played in 20 games from November1 to October 31, will be considered a Voting Member.

The By-Laws were proposed, seconded and voted on. 4 are against; 3 abstained and 19
approved. The By-Laws are passed.

November Celebration to give back to the members as presented by Paul. It does not seem
likely we will be able to hold our Sectional in November as scheduled. The ACBL requires
players be vaccinated, and tables be 8 feet apart. They have cancelled all tournaments thru
September 1, 2021, so far.

Since we have been approved for the Savannah Center for 3 days, we would like to hold an
event, assuming we are F-2-F by then. Plans continue with the possibility of extra points, Swiss
game on Monday. There would be an open section and an under 500. The Swiss would be a
Grand National Qualifier and offer % red and % black points. More details to follow.

The Meeting was closed at 5:30PM.

Submitted by Nancy Jaffe



