THE VILLAGES DUPLICATE BRIDGE CLUB
BOARD OF DIRECTORS MEETING

JANUARY 19, 2021
CALL TO ORDER: 3:40pm via Video Conference Call

MEMBERS PRESENT: Bob Matthews, Paul Matheson, Carol Ketterer, Charlie Showalter, Nancy Turner, Nancy Brickley, Nancy Jaffe,
Dave Hudson, Diane Ruggiero

OTHERS PRESENT: Mike Lotti(exiting Club Treasurer), Alex Booke (Club Manager), Russ Pearly (Club Recorder), Susan Frasier (newly
appointed Club Treasurer)

Welcome to returning members, newly reelected Paul Matheson and Carol Ketterer and to new Board member Diane Ruggiero.

Meeting turned over to Alex Booke for nominations and voting on club officers for 2021. Bob Matthews was nominated and
approved for another term as Club President. Paul Matheson was nominated and approved as Club VP. Nancy Jaffe was nominated
and approved as new Club Secretary.

Club Manager Alex Booke and Club Treasurer Susan Frazier were confirmed for 2021 terms.
Minutes of December’s BOD meeting were approved.

It was determined that the VDBC was not up to date on status with the Sunshine Business Department of Corporations. Correction
of this required a payment of late fees of $175 plus the current year amount of $62.25. These fees were paid and the bank is now

up to date with all Board member signatures. The annual report is the responsibility of the Club Manager and the responsibility of
the payment of fees is the Treasurer. Both will be listed in the By-laws.

The statement by David Stentz following the financial review of club records for the years 2018- 2020 was accepted. The review
found no discrepancies or issues. As part of the review, Dave recommended 8 items to be discussed by the Board. Since not all
members have the list of 8, Bob will resend to all and it will be discussed in the February meeting. Bob Matthews will issue a
statement of acceptance to Mike Lotti as outgoing treasurer.

Treasurers Report from Mike Lotti for 2020: He found numbers of tables played on BBO in December, 2020 were slightly below
numbers from May to November but seem to be picking up now that the holidays are over. Net assets at end of 2020 were $84,849.
At start of 2020 the total amount in account was $40,944. Revenue for December 2020 was $14,594. The club’s net income for the
full year of 2020 was $43,855. Paul brought up the high amount of reserves in the bank for TVDBC. There was a discussion about
how to use this money. BBO will not allow any less than $3 per game so we cannot lower our game rates. It was discussed that
once we are back to live play, possibly some money could be returned to the members or less charged for games at that time. Also,
it is expected that once we are back to live play, two new centers will be opened for bridge in the South. The cost of openings is
usually $10-12,000. Also discussed was the upgrading of equipment (computers, bid boxes, bridge mates, etc.) once we can get in to
see how all supplies have withstood the long delay in playing. Also discussed was updating the card sorting machine. Paul has
agreed to put together a list of items that need to be updated for discussion at the February meeting. Nancy Brickley also suggested
an online Zoom type educational session by one of the big bridge names as an appropriate use of cash reserves for the benefit of all
members.

The Board determined that $30,000 would be an appropriate reserve amount and that a Capital Reserve line be added to the
budget.

The transition from Mike to Susan in the treasurer position is going well. Susan is still waiting for financials from Mike for 2020 and
statistics. She has started using Quicken as the financial program. She is working with Gordon Pfeiffer who is Back-up to the
Treasurer.



The Village’s Sectionals are currently scheduled for June 12-14, 2021 and November 20-22, 2021. Bob worked with TV to move the
early one to March or April before all the seasonal residents return home. It was not possible to find an earlier location for that
tournament. Alex is chairing the June tournament with assist from Diane and Nancy B. Paul has agreed to chair the November one
with assist from Nancy T and Carol.

By- law review process: Charlie has recommended that all on the Board review the by-laws. They need to be updated to reflect
current situations with COVID requirements, social distancing, etc. Diane, Nancy B and Charlie will work together to update them.
Please send suggestions to Charlie as soon as possible. A preliminary report will be presented by this committee in February.

Due to current public health conditions and restrictions imposed by The Villages for facility usage, the Annual General Meeting for
2021 will be on hold till further notice. The BOD is aware that Florida law requires an annual meeting and we intend to abide by that
requirement when and if at all possible.

Rick Gauthier had suggested Jon Williams receive reimbursement (currently on hold) but Jon has declined at this time.

Charity payout: it was questioned what constitutes a legitimate charity for us to contribute to under standards for our 501C7 status.
It was suggested we get a legal recommendation to ensure not losing our Not for Profit status. Bob and Susan will work on this and
present again at February meeting.

Next meeting is 2/16/2021 via Zoom at 3:40PM



