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 THE VILLAGES DUPLICATE BRIDGE CLUB MINUTES 

JANUARY 22,2020 

CALL TO ORDER: Bob Matthews called the meeting to order at 4:30 at Lake Miona 

Recreation Center. 

MEMBERS PRESENT: Gordon Pfeiffer, Charlie Showalter, Paul Matheson, Mike 

Lotti, Alex Booke, Bob Matthews, Sally Gauthier, Rick Gauthier, Harry Freedman, 

Dave Hudson, Nancy Brickley, Nancy Jaffe, Nancy Turner, Vikie Adams, Russ Pearly 

GUESTS PRESENT: Paul Hassett 

WELCOME TO NEW MEMBERS: Outgoing President of the Board, Bob Matthews 

welcomed our new members (Dave Hudson, Nancy Brickley, Nancy Jaffe and 

Nancy Turner) to the Board. 

ELECTION OF OFFICERS: Bob Matthews was reelected as President, Charlie 

Showalter was elected as Vice President and Sally Gauthier was reelected as 

Secretary. Nancy Jaffe offered to serve as the back-up Secretary. 

MINUTES OF PREVIOUS MEETING: Accepted without comment 

TREASURER’S REPORT: Mike Lotti, the Treasurer reports that the treasury is 

solvent with net assets of $40,994. We enjoyed a 4% year on year increase in 

table count in 2019. Mike also reports that he is expecting this coming year to be 

positive as well. He stated that we should look into establishing an audit 

committee which would oversee money as well as our other assets such as tables. 

Nancy Brickley advised that she has a financial background and could head a 

committee. It was suggested that maybe other financial people, not necessarily 

on the Board, could round out the committee. Mike also suggested that we 

develop a conflict of interest policy for the club. Someone with a legal background 

would be good for this or possibly we could find templates on the computer for 

this that we could use. Mike will put in a request for volunteers to develop this on 

our website. We have a verbal promise that The Villages will foot the bill for the 

materials needed to get our new southern venue in Fenney up and running. Mike 

stated that we should further investigate the charities to which we give money. 

For instance, the Infant and Toddler Pantry which we just gave money to, uses the 

EIN of the Congregational Church. The Secretary should check that the EIN of each 
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charity that we give money to is in the same name as the group to which we think 

we are giving the money to. Finally, Mike stated that his estimate for 2020 would 

be a net of $13,000 for the year even if we only hold one sectional. We should 

look into investing some money in a CD. 

HEAD DIRECTOR’S REPORT: We have several closures for February and these will 

be listed on the website. We do allow a “grace period” for those in the 0-20 or 0-

50 games where we may intentionally let them play one game beyond passing the 

limit in order to "celebrate their graduation". For any higher rated limited games 

we may allow a one time pass if someone has attended a game not 

realizing they've gone over the limit as long as they're not 2 mps beyond. This is 

not meant to be a free pass for those in the games beyond the 50 point limit to 

have an extra go at it, just a recognition that not everyone knows EXACTLY how 

many points they have and we don't want to send them away or mark them 

ineligible if it was an understandable occurrence. We have had several complaints 

of body odor from one player and this will be handled either by the Board 

President or Head Director. John Williams has been having trouble finishing his 

Tuesday game on time. Alex Booke, Club Manager, will check if we can start that 

game earlier, perhaps at 12:30. Under the new ACBL Live we should pay the ACBL 

at month’s end which is one of the options. Vikie Adams,Data Base Manager , will 

verify that the series games awards have been discontinued. 

UPDATES ON PROGRESS WITH DATES FOR 2021 SECTIONAL: Bob Matthews 

advised us that we still have an option for La Hacienda Rec Center for 10/23 -

10/24/20. Although we can’t have a sectional then, we are looking into options 

for a special event. Fast pairs, Board-a-Match, Compact Knock Outs are all 

options. Would we be able to have the venue Thursday night as well? Russ Pearly, 

Club Recorder, will work with Bob on developing this. We are still negotiating our 

2021 dates with the ACBL and The Villages. We may have to use La Hacienda in 

2021 only since the availability of the Savannah Center is limited. Having a 

sectional at the Wildwood Community Center is still an option but would cost a 

lot of money. Paul Matheson will be meeting with the district on 3/20/20 and may 

be able to make some headway regarding our dates. The Board voted that March 

would be optimal for our first sectional and October for the second one. We are 

aware that we may only be able to get one sectional on the calendar for the year 

though. 
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POSSIBILITIES OF NEW TIMES FOR SOUTH OF SR44 AT RIVERBEND: We will be able 

to fit 19 or 20 tables maximum there. On Tuesdays from 9-12:50 we will have 

lessons which will roll into a limited game. We will also try to reserve Wednesdays 

from 8-12:30 (except the 4th Wednesday of each month) and Friday from 8-12. 

REVIEW OF INSTRUCTOR AND GAME DIRECTOR COMPENSATIONS: Rick Gauthier, 

Head Director believes that director pay is adequate as is, except that directors 

who teach as part of their directing deserve a raise to compensate for their extra 

preparation time. The Board voted that effective 2/1/20 teaching directors will 

receive a base pay of $100. Additionally, the Board passed $100 in compensation 

for teacher’s running classes. Bonuses for the year were discussed and Joanie 

Colbert, BJ Chiota, Pat Pointinger Rich Seidman will all receive the same bonus 

amount as last year. 

CONSIDERATION OF COMPENSATION FOR THE ROLE OF THE ‘BLAST’ ORGANIZER: 

Bob Matthews feels that Gordon Pfeiffer should be compensated for performing 

this extra duty. Gordon said he did not wish compensation of any kind even 

though he did acknowledge that someone else may be due compensation for 

doing this in the future. Charlie Showalter will look into the issue of Board 

members having paid positions and will report back to the Board. 

REPORT ON CHARITY APPLICATIONS AND FUNDS RECENTLY PAID: Sally Gauthier, 

Secretary, reports that we have one new application, but this will be covered in 

the March meeting. 

DATE AND VENUE FOR ANNUAL GENERAL MEETING: Sunday, March 1 

OTHER BUSINESS: Paul Hassett addressed the Board with concerns of people not 

showing up after having made reservations have been made. He was assured that 

there is a follow up and consequences in place for that. 

NEXT MEETING: February 18, 2020 

 

Respectfully Submitted, 

Sally Gauthier, Secretary 
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