BOARD OF DIRECTORS MEETING
CORRECTIONS TO ORIGINAL MINUTES
August 18, 2020
CALL TO ORDER: 4:00 by video conference

MEMBERS PRESENT: Bob Matthews (Club President),Sally Gauthier (Secretary), Charlie Showalter (Vice
President), Nancy Turner, Nancy Jaffe, Dave Hudson, Harry Freeman, Nancy Brickley, Gordon Pfeiffer
(due to a misunderstanding, arrived at 4:30).

OTHER CLUB MEMBERS PRESENT: Paul Matheson (Club Liaison to the Unit), Alex Booke (Club Manager),
Mike Lotti (Club Treasurer), Carol Ketterer, (Mentor/Mentee Coordinator), Janet Matthews (BBO
Administrator for the Club) and Russ Pearly (Club Recorder).

PREVIOUS MEETING MINUTES: Approved

RCORDER COMPENSATION: A unanimous vote was taken to reinstate the Recorder’s compensation
effective 8/1/2020.

TREASURER’S REPORT: All figures for the July report are currently estimated.

July’s revenue was $16,557. The net income for the month was $6,538.This resulted in total net assets
of $63,276 as of 7/31/2020 up from $39,144 at the beginning for the year. We have not received
notification from BBO of our projected payment to be received in August and it was estimated at
$16,500. There is a delay between BBO and ACBL communication.

SUGGESTION OF FUNDING ACBL DUES FOR NEW PLAYERS: In the past the club has funded in full or
partially the first year’s ACBL dues. It was decided it would be better for the new player to have “skin in
the game” by having to pay half of the amount. The dues are $49 per year. The motion was approved
that we offer to pay $25 of year one for those new to the game from Paul’s class. Paul will follow up
with emails to his students. They can complete the form, and send it with a check for the remaining
amount to Paul and he will work with Mike to forward to ACBL.

ON LINE CLASSES: Odell recreation center is not comfortable hosting students in the facility for classes.
Sharkbridge is a new program that could be used for teaching classes on line. It was trialed on
8/17/2020 and seemed to work. The charge is free till September and then $1.00 per person after that.
It was decided to offer 1-2 classes for free to players, and then anticipate using the program going
forward. Bob will discuss with the instructors.

GUESTS PLAYING WITH GUESTS: The Villages does not currently allow this to occur. Janet has been
contacted by two 13 year old boys requesting to play in tonight’s game. Their club is closed and they are
preparing for a junior tournament. It was decided to make a special exemption for the boys to play in
tonight’s game.



PREPERATION FOR ELECTIONS: No negative responses were received regarding electronic voting for the
board of director’s elections. Bob requested a small group review requirements for running. Sally,
Gordon and Nancy Turner have agreed to work together on this project.

INTEGRETY ISSUES ON BBO: Russ has received approximately 100 complaints of suspicious bidding
between partners in the last three months. Russ has investigated all concerns and found that most are
just “strange bids”. The rest required a deeper look. In some cases he looked at some 200 hands bid by
the pairs in question. He contacted the ACBL Recorder and Jay Whipple regarding the results. The
results were also forwarded to two independent bridge experts in the state of Florida. The consensus
opinion is that the one couple is communicating while bidding. Within the next 24 hours, Russ plans to
send the names to the National Recorder of the ACBL for sanction with the end result expected to be
suspension. Several other pairs have had complaints but there is not yet enough evidence to proceed.

Per Russ, there were also 4 players who made inappropriate remarks to their opponents during the
game. In all cases, the director was called. The four were asked to immediately apologize and three did
so right away. The fourth player, though ejected from the game, has not yet apologized and neither has
he played again. He called his opponent a “Jerk”. Russ is unsure if his email was received as there has
been no return communication although the email did not bounce back. Russ will attempt to reach the
person by phone and follow up with him. It was decided that Russ could sanction first offenders without
board approval but repeat offenders will be discussed by the board. Offenders can always appear
before the board to discuss circumstances.

MENTOR/MENTEE PROGRAM: Carol has determined there is a real demand for mentoring for the 0-50
MPS players. She has started a new “Tier 1” program for these players to be mentored by players with
100-349 MPS. “Tier 2” level players will have above 50 points and their mentors will have above 349
points. Tier 1 will play on the 2™ and 4™ Friday mornings and tier 2 will play on the 1**and 3™.

THE NEXT BOD MEETING WILL BE AT 4PM ON SEPTEMBER 15, 2020.



