THE VILLAGES DUPLICATE BRIDGE CLUB
BOARD MEETING
April 21, 2020

CALL TO ORDER: 4:00 via Video Conferencing Call

NOTE OF MEMBERS PRESENT: Bob Matthews, Sally Gauthier, Charlie Showalter,
Harry Freedman, Nancy Brickley, Nancy Jaffe, Gordon Pfeiffer,Dave Hudson and
Nancy Turner. Also in attendance Rick Gauthier (Head Director), Paul Matheson
(Club Liaison to the Unit), Alex Booke (Club Manager), and Mike Lotti (Club
Treasurer)

GUESTS PRESENT: Carol Ketterer, Terry Oleske and Janet Matthews

TREASURER’S REPORT: Mike Lotti reported that some of our BBO games are
directed by a Canadian named Drew Canell. The club pays Drew out of pocket for
games which causes some tax implication questions. Mike has had Drew complete
a tax form and he is responsible for payment of any taxes he may owe. This
arrangement was approved by the Board. We have yet to receive payment from
the ACBL OR BBO which would clear up some questions about how the money will
flow due to our involvement with BBO now. Mike ran some scenarios showing the
financial impact on the club and presuming that we would see a 25% reduction in
attendance until November when we would presume that attendance would be
back to normal. The bottom line is that at year end we would lose $10300 if the
club doesn’t open till 7/1/20 and less if it opened earlier. These numbers however
do not reflect the money we would be earning from BBO and if that presumed
income were counted he thinks our club would be in the positive for the year.

HEAD DIRECTOR'’S REPORT: Prior to the meeting Rick emailed Jon William’s
suggestion to the Board that now would be a good time to adjust our game strata,
possibly eliminating the 750 games. Several Board members responded that they
were against this change for a variety of reasons and yet another member said he
would be in favor of the change. Paul Matheson pointed out that this issue has
been brought up many times before. He said that the Tuesday and Saturday 750
and open games tend to run about the same number of tables and did not see the



need to upset that balance. At the meeting Rick Gauthier said that he feels the
balance of the games is pretty good as they are now. He said that we should give
players what they want and not force unwilling players to play “up” in higher level
games in which they are not comfortable. He also noted that it is always the
higher strat players who support the elimination of games at lower levels.

Rick also advised that there are a small number of free plays which have been
noted that are a result of BBO issues that we should honor once our club is back
up and running. This was approved by the Board. Rick said that we should phase
back in stages once we start to open our doors again.

REVIEW OF COlI (Conflict of Interest) POLICY PREPARED BY CHARLIE SHOWALTER:

There are some wording issues which need to be changed in our COI policy as it
stands now. We do not have employees so references to them must be stricken.
Also Board of Directors will replace the reference to an Executive Committee
since we don’t have one. The reference to annual statements being needed will
be clarified by Charlie and Mike Lotti.

REPORT ON THE USE OF THE BBO PLATFORM AND TVDBC VIRTUAL CLUB GAMES:

Our club games on BBO are up and running and have been very successful. BBO
will pay the club money from what is generated and the club will pay the directors
out of that money. The going rate for BBO directors is S50 per game. One person
per club is responsible for creating the games which for our club takes 30-45
minutes per day. Janet Matthews is that person for our club. Janet participated in
a ten day setup period with BBO while they worked the bugs out of the program
and made sure this platform would work. Jay Whipple has facilitated payment to
the club for the setup period. Janet did receive payment for games she directed in
March. We are awaiting a check from BBO.

CONSIDERATION OF DIRECTOR COMPENSATION FOR BBO GAMES:

Charlie Showalter (Vice President) chaired this section as Bob Matthews recused
himself and left the meeting. The Board discussed several options of determining
payment to Janet. A lump sum amount of $500 per month was decided on as
payment for her non-directing tasks for as long as our club is closed. Some
amounts may have to be prorated and Mike Lotti will take care of that. There was
some discussion about trying to keep track of Janet’s hours and pay her



accordingly but it was decided that a flat fee was easier to manage. It also was
pointed out that none of our managers is paid on an hourly basis.

PROVISIONAL PLANNING FOR APPROACH TO FUTURE RETURN TO “NORMAL”
CIRCUMSTANCES:

When The Villages says the rec centers are ready to open we will have a special
meeting as to when our games should resume. We have a sectional scheduled
here for June. Alex Booke was to have chaired that sectional and he is not willing
to do that based on the current coronavirus situation. Carol Ketterer was to
handle the food and hospitality for the sectional and she reported that she will
absolutely not be willing to do that in June. The July national tournament has
been cancelled by the ACBL. The Board voted that our June sectional be cancelled
at this time because of health concerns.

OTHER BUSINESS:

Rich Seidman who is in charge of our technical issues reported that all batteries
should removed from bridgemates and servers. Bob Matthews said he spoke to
the rec department and their people will take care of this for us. Terry Oleske
asked if bridge classes could be run through Zoom at this time. Bob said that he
would look into that but that Zoom would not be a good format if a large number
of people were involved.

NEXT MEETING: May 19, 2020 venue and time to be determined
Respectfully Submitted,

Sally Gauthier, Secretary



