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The Villages Duplicate Bridge Club 

Minutes September 17, 2019 Board Meeting 

 

Call to Order:  Bob Matthews called the meeting to order at 4:35 pm at Lake Miona 

Recreation Center. 

Members Present:  Alex Booke, Harry Freedman, Carol Ketterer, Mike Kwiatkowski, Bob 

Matthews, Paul Matheson, Beverly Parrish, Gordon Pfeiffer, Charlie Showalter.  Guests:  Vikie 

Adams, John Blackwell, Mike Lotti, and Jon Williams.  Excused member absent: Sally Gauthier 

Minutes from Previous Meeting:  The minutes of the August 20, 2019 meeting were 

unanimously approved. 

Financial Report:  Mike Lotti presented the monthly financial report.  August finished 

with a negative net balance of approximately -$3,191 which was only slightly more than the 

projection of -$3,053. Year to Date the net balance from all activities is $2,487.  The table 

count in August was 1216.5 compared to 1156 in August of 2018, a 5.2% increase. The 

average weekly table count in August was 274.5 tables/week compared to 270.6 tables/week in 

2018, a 1.4% Year to Year change in average demand. Current member reserves are $30,594. 

September should see a break even month with the current estimate for year-end between a 

$6,500 and $10,000 increase in member reserves. 

Head Director’s Report:  Rick Gauthier was absent but had provided a detailed written 

report to the BOD before the meeting.  Rick has asked for Tuesday morning and evening 

games and a Thursday evening game at the new Everglades Recreation Center.  The “card” 

room there will not be set up continuously so the recreation department asked the VDBC to 

please consider having 2 games on at least one day per week to facilitate ease of set-up for 

their staff.  There was discussion by the BOD about other possible days of the week rather 

than Rick’s suggested days.  This part of the discussion was tabled until the next meeting 

when Rick should be present.  Everglades Recreation Center is not scheduled to open until at 

least January 2020.   

 Also discussed was the possibility of overflow rooms to use during the “season” when 

members are frequently turned away.  Pam Henry from the recreation department is willing 

to schedule an overflow room at the venues where people are normally turned away.  Bob 

Matthews is working with her on this. 

 Rick asked the BOD’s permission to hold a Board-A-Match (BAM) team game one 

Friday afternoon in October to test two things: 1. The popularity of that format with hand 

records 2. Whether club members will support a team game on a weekday rather than a 

Sunday.  This game will be held at Eisenhower Recreation Center on October 25, 2019 in 

place of the regular pairs game.  Rick and John Blackwell will work to promote this game on 

the website, e-blast and game announcements etc. 
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 Rick included in his written report all the Club Policies of which he is aware.  Those 

were read and discussed and a few changes were made before all policies were passed by the 

BOD.  A new “ Early Departure” of a player policy was drafted and passed.  All the policies 

are listed here, attached at the end of the minutes and posted under a separate header on the 

VDBC Web-site. 

Policies:  ACBL Convention Chart Usage by VDBC, Charity Announcements at 

Games, Cell Phone Policy, Director Play Policy, Early Departure Policy, Partnership 

Convention Cards Policy, Perfume/Scent Policy, Reservation System Policy, 

Stratification Policy, Time Allotted per Round at Each Game 

 Rick also asked for a decision from the BOD about the upper master point limits that 

were raised during the off season.  The BOD voted to return the Thursday evening Rohan 

game to an upper limit of 149 MP, the Saturday morning Lake Miona game to an upper limit 

of 199 MP but to leave the Friday evening Limited game at Laurel Manor at an upper limit of 

300 MP.  There was some discussion about the need for so many various upper master point 

limits in the games.  The general feeling of the BOD was that the players really like the limits 

and playing with people who are somewhat equal in master points.  No change will be made 

other than returning the games noted above at this time. 

Board Activity since last meeting:  Paul Matheson reported on the decision via email to 

stay with the original decision to vote at the last meeting of each quarter on the charity 

applications received so far for the current quarter.  At the last meeting that had been 

changed to applications received for the previous quarter-that no longer stands. 

Personal Details on the Website:  There was discussion about the phony emails and 

phone calls received by our members.  Bob Matthews is in contact with the Sheriff’s 

Department and a case has been opened by them.  Pertinent information is forwarded to the 

Sheriff’s Department when received from members.  A discussion ensued about whether to 

restrict phone numbers and emails from our website but the consensus was that it would 

greatly restrict our members from being able to contact BOD officials and/or other members.  

At this time, no action will be taken to restrict information on the website. 

Charity Applications:  The BOD received four forms from members requesting donations 

to a charity about which they are passionate.  Before the official change was made in the 

charity contribution method, the July charity contributions had already been sent to the 

Seeds of Hope which runs the Wildwood Soup Kitchen, so that request was approved 

retroactively.  The August contributions will be divided evenly between the Villages for 

Veterans, Inc. and Out of The Box Animal Rescue.  All of the September charity donations 

must go to the ACBL.  The fourth form could not be approved as requested because of no 

formal charity designation with proper IRS forms.  We will work with the person who made 

that request to try to find a way to donate in a proper and legal fashion.  All applications were 

kept to be considered again in December for fourth quarter contributions.  The charity 
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monies received by the VDBC should be considerably higher then as some of the seasonal 

residents will have returned and there is not a month designated for ACBL charities only. 

Suggested Sit-Out/Bumping Monthly Rotations:  A request was made to alternate sit 

outs and bumps monthly, EW sit out one month, NS sit out the next month etc.  The BOD 

decided that would not work for our club. 

Robert Todd Request:  Robert Todd had requested to return to TVBC for another 

seminar in January of 2020.  Since Larry Cohen is coming shortly thereafter that request was 

denied. 

2020 Fall Sectional:  At this time a venue has not been found for the Fall 2020 Sectional.  

Alex Booke will contact the Wildwood Community Center to see if it might be possible to use 

that venue.  Our usual dates are not available from the ACBL because of the Fall NABC 

which will be held in Tampa at that time.   

Future Supervised Play for New to Bridge Students:  Permission was granted to Bob 

Matthews and the Educational Department to offer a period of time immediately following 

the 12 week Introduction to Bridge Classes for supervised play.  A nominal fee would be paid 

by each attendee and $50 instructor fee would be paid to each instructor.  This was approved 

as an ongoing function of the Education Department. 

Other Business:  It was decided to approve the Instant Matchpoint Game for October 31 at 

Mulberry without requiring additional fees from the players.  Two games must be moved due 

to the Fall Craft Shows: October 18, the Laurel Manor Evening game will be moved to 

Eisenhower; October 19, the Colony game will be moved to Rohan.  Rick Gauthier will 

provide the October Sunday game schedule to the BOD and Webmaster for publication when 

he returns.  Beverly Parrish will write the President’s Message for the e-blast in Bob 

Matthews’ absence for the next few weeks. 

Executive Session:  The Board went into executive session to discuss personnel matters. 

 Next Meeting:  The next meeting of the Board will be October 15, 2019 at the Coconut Cove 

Recreation Center. The meeting was adjourned at 6:35 pm.  
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ACBL Convention Charts Usage by VDBC 

The Board unanimously approved the use of the ACBL’s new “Open Chart” for 

our open games and the “Basic Plus Chart” for our limited games effective 

11/22/18. 

Original Approval by the BOD October 2018 

Edited to ACBL effective date of 11-22-18 and approved by the BOD 9-17-19 

Charity Announcements at Games 

No Director or Member shall make an announcement prior to or during a game 

regarding any charity or charitable institution unless it is a charity sanctioned by 

the VDBC Board of Directors or the ACBL. 

Members are allowed to have a reasonably sized informative display regarding 

their charity placed on the tables at the front of the room only, though they shall 

limit such display to two weeks per year. 

Previous informal policy, not publicly published, date unknown 

Approved by the BOD 9-17-19 
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Cell Phone Policy 

The Board decided that cell phones could be left on, provided the ring function is 

turned off. If a cell phone makes an “audible” noise (for example: a beep, chirp, 

ring, toot, whistle or vibration that emits a humming sound), a ¼ board penalty 

must be enforced. If the phone is answered, the penalty is doubled. If a player is 

expecting a very important or emergency call, the Director is to be notified before 

the game starts and given the phone to monitor the call. 

Consistent enforcement of the phone violation penalty by the Director is key to this 

policy and is only “fair” to all other players. Even if a Director doesn’t hear the 

audible noise, if the players alert the Director about the noise and the Director is 

able to identify the source, the Director is “obligated” to issue a penalty. Failure of 

a Director to fully implement this policy will be addressed by the Head Director 

and/or the BOD as deemed fit. 

Edited and Approved by the BOD 9-17-19 

VDBC Director Play Policy  

(1) Directors in 0-50 masterpoint games may play in any game at their 

discretion and be marked “Ineligible”. The Director in these events shall 

turn over all “Declarer” play to their partner. The following rules do not 

apply to them. 

(2) Directors may not play in any game to create a half table. 

(3) Directors may not play in any game over 12 tables or with more than one 

section. 

(4) Directors may not play the first two boards for any late arriving player. 

These boards will be scored as A+/A-.  The Director may then play if they 

are in conformance with lines 2 & 3, and the rest of the boards will be scored 

normally. This will give the Director the time to get the game going and act 

as a deterrent to late arrival. 

(5) Whether the size of the game prohibits the Director from playing or not the 

Director should still strive to enable late arriving pairs or players to play. 

Begin the game on time with the assumption that the late arrival is not 

coming and add the pair whenever possible after they arrive (but before the 

end of the first round) by filling a table, adding a table (add boards to that 

table), or adding a Rover pair. This can be done with any Mitchell 
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movement except a Byestand/Relay or any other movement that changes the 

number of boards per round or position of the boards. Obviously, a half 

table in a Howell Movement may be filled by late arrivals. The first two 

boards missed will be A+/A- and a third will be “no play”. You may either 

wait to start the Bridgemates or hit F9 any time during the first round and 

change the movement. The BMs will update as long as you are not changing 

the number of boards per round or position of the boards. 

(6) In the rare case where you have a Byestand/Relay Movement and a late 

player is expected momentarily the Director may, at their option, delay the 

start of the game up to five minutes because the arrival would change the 

entire setup. After that time the pair/player will be out of the game as you 

may not delay any longer. 

(7)  In order to accommodate our slower moving players during break, the 

Director may at their discretion extend the break up to 5 minutes, but may 

not sit in and the first board missed will be “no play”, a subsequent one 

A+/A-. 

(8) At any time when a pair must leave early for a medical reason the balance of 

their boards will be scored as “no plays” and they will be marked 

“Ineligible”. ** (See Early Departure Policy approved 9-17-19 which 

supersedes this item (8) in the Director Play Policy)  

(9) At no time does a Director sit in to play a board unless they are a playing 

Director. 

 

Any variances in the above shall be communicated to and addressed by the 

Head Director but in all cases, Directors should strive to meet these rules. 

 

Instituted 8/1/19 
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Early Departure Policy 

An early departure from games for medical reasons or other emergencies will 

result in “no plays” for the balance of the boards.  If less than 70% of the required 

ACBL standard of the boards have been played the person or pair leaving the 

game early will be marked as ineligible.  If a person or pair departs early for any 

other reason, they will be marked as ineligible regardless of the number of boards 

played.  Any remaining boards will be marked as “no plays”.  Further, they will be 

referred to the BOD for possible disciplinary action. 

Approved by the BOD 9-17-19 

Partnership Convention Cards Policy 

The Board approved the requirement that both players of a partnership must have 

ready for examination two identically filled out Convention Cards. They agreed 

that the first violation would result in a warning and the second violation would 

result in a possible ¼ board penalty. 

Original informal policy, age undetermined, with second informal decision made 

by the BOD February 2019 

Final version approved by the BOD 9-17-19 
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Perfume/Scent Policy 

Players and Directors are urged in the strongest terms not to wear excessive 

amounts of perfume, aftershave, aromatic lotions or any other obnoxious odor. 

Complaints about these types of odors should be made to the Director who will 

then notify the BOD when this type of complaint is received and what action is 

taken so that the BOD can monitor the situation should the problem recur. The 

BOD will send a formal “warning” letter in the first instance. If a second instance 

occurs, the player may be asked to leave. Directors should regularly remind 

players about this matter. Many players are extremely allergic or have other 

medical problems and have a physical reaction to these smells. 

Original BOD approval June 2018 

Reapproved by the BOD 9-17-19 

Reservation System Policy 

Use of the system by all is recommended as it helps the director plan for the game.   

Use of the system is not mandatory.   

Walk-ins will be accepted so long as the game is not full. Reservations may be 

made up to 3 hours prior to the game.  The only exception is the reservations for 

the morning games must be made by 10 pm the night before. 

Members may only make reservations when partnering with other members.  A 

reservation cannot be made when partnering with a person who holds a guest ID. 

If plans change and a member needs to cancel a reservation it should be done on-

line up to 3 hours prior to the game.  Otherwise the director should be contacted to 

cancel the reservation. 

If a game is fully reserved and no further space is available the reservation system 

wait list will take priority over walk-ins. 

At least one person of the partnership who has a reservation must be in their seat 

at least 15 minutes prior to game time.  Both persons must be present 10 minutes 
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prior to game time or they lose their reservation and go to the bottom of the walk-

in wait list. 

If it is noted that a member repeatedly does not show up for a reserved seat the 

reservation manager will call this to the attention of the Board for possible 

disciplinary action. 

Original BOD approval 1-15-19 

Reformatted for ease of reading and approved by BOD 9-17-19 

Stratification Policy 

The Board approved stratifying all regular games by average master points, unless 

ACBL mandates otherwise, of each pair rather than highest master point person 

per pair.  

The Director may at their discretion, occasionally stratify by the player with the 

higher master point holding when they deem it necessary to do so to properly 

stratify the field. 

Original BOD approval September 2018 

Edited and Approved by the BOD 9-17-19 
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Time Allotted per Round at Each Game 

The Board has enacted the following policy: 

The VDBC will adhere to Groner’s Duplicate Bridge Direction recommendations 

of 15 min. for two boards, 20 minutes for 3 boards, and 25 minutes for 4 boards. 

The directors have the authority to allow an extra 1-2 minutes in any given round 

if the majority of tables are still playing. Conversely, they have the authority to 

move on to the next round early if all tables are finished. Most of our venues have 

other clubs waiting to enter the room when we finish or in case of the night games, 

the recreation center staff need to get into the room to close for the night. Hence 

the need to finish games in a timely fashion.  

Original BOD approval January 2018 

Edited and approved by the BOD 9-17-19 

 
 

Respectfully Submitted, 

Beverly Parrish, Vice President 


