The Villages Duplicate Bridge Club
Minutes October 15,2019

Call to Order: Bob Matthews called the meeting to order at 4:30 pm at Coconut
Cove Recreation Center.

Members Present: Alex Booke, Mike Kwiatkowski, Bob Matthews, Paul Matheson,
Beverly Parrish, Gordon Pfeiffer, Charlie Showalter, Rick Gauthier, Mike Lotti.
Guest: Vikie Adams. Excused members absent: Carol Ketterer, Harry Freedman

Minutes from Previous Meeting: The minutes of the September 17, 2019 were
approved.

Financial Report: Mike Lotti presented the monthly financial report. Current
member reserves are $28,503. September finished with a -52092, more favorable
than expected. Year to Date the net balance from all activities is $396. The average
weekly table count in September 2019 was 301.2 tables per week as compared to
279.8 tables per week in September 2018. This is a 7.6% year to year increase. We
are expecting a $9500 increase in member reserves by the end of the year.

We are hoping that The Villages will cover all start-up costs for the Everglades
Recreation Center, including a new dealing machine. If The Villages decides not to
cover all of these costs, that could impact our member reserves.

Head Director’s Report: Rick Gauthier reported that Terry Oleske is an ACBL-
recognized director. She has been working with Janet Matthews and getting up to
speed on our methods. He would like her to take over our Monday evening
lesson/game as soon as she feels ready. The Board approved Terry Oleske as a
game director.

Rick proposed the following schedule for November Sundays:
11/3- 500/NLM Swiss Teams which has been popular

11/10- Pro-Am Swiss Team. Sign up as a pair and get randomly matched with an
opposite tier pair. Tier cut-off TBD by enrolled pairs. Reservation system can be
used.

11/17-Mentor/Novice game
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11/24- Our Sectional

The Sunday pairs game attempt did not fly. The Friday Board-A-match has been
met with interest. It is too early to tell if an IMP pairs game will work out. He
continues too receive ideas from people about Team games and will give
everything a try. Rick said that we seem to have high interest in a regular weekday
Swiss Team game or at least monthly.

The changes in schedule for the holidays is as follows:

Wednesday 11/27 Newcomer’s game is cancelled, all games are cancelled on 11/28
Thanksgiving Day, Christmas Day all games are off, 12/31/19 is New Year’s Eve and
there will be no games and New Year’s Day there will be no games.

Other Policies to Consider: Bev Parrish will revamp our Zero Tolerance Policy and
reference Article X of the Bylaws. Janet will make sure this is at all venues and
available to members.

The Board decided that cell phones could be left on, provided the ring function is
turned off. Texting or speaking on the phone is not allowed in the card room at any
time from beginning to end of a game, including breaks. If a cell phone makes an
audible noise a % board penalty must be enforced. If the phone is answered, the
penalty is doubled. If a player is expecting a very important or emergency call, the
Director is to be notified before the game starts and given the phone to monitor
the call. Consistent enforcement of the phone violation penalty by the Director is
key.

Board Activity since last meeting: None

2020 Fall Sectional Update: In November, Paul Matheson will go to Wildwood
Community Center to try and get a commitment from them for space for the
Sectional. It would be mid-week and we would have to pay $3300 rent. Paul thinks
that even with these two factors we will do all right financially. This venue is our
last hope for a 2020 Fall Sectional.

2019 Fall Sectional Update: The Sectional will be held 11/22-11/24/19. We will set
up 100 tables, 30 more than last year. Larry Abramovitz will work on catering again.
The entry and pairing tables will be outside of the playing rooms. Bob Matthews
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will be leaving the area that Sunday morning and Paul Matheson will take charge
of that day. Food trucks will be available for lunch again. The trucks to bring the
tables are all set. We need two caddies and will get the word out through the blast.
Rick Gauthier said he will check to see if some of the kids who work at Habitat for
Humanity would be interested since the position pays $100.

Election Candidate Update: Bev Parrish reported that Dave Hudson is considering
running and if he does then we will have our 8 candidates for the 4 open slots.
Candidates must declare by 10/25 and submit short bios. The slate will become
public on 11/1. The election will run from 12/1 until 12/15. We will use a one
envelope system with the ACBL number on the outside which will be verified to our
member list.

Everglades Recreation Center: The tables and chairs must be set up each time at
Everglades, so they requested that our times be contiguous. After much discussion,
we decided to request the following schedule: Monday afternoon, Tuesday
morning, Tuesday afternoon and Thursday afternoon. This, of course is all subject
to change and masterpoint limits will be determined later. We discussed asking for
a new dealing machine to create the additional boards which would be needed.
The new machine would remain at Everglades. We could appoint someone to
create these game boards, or possibly the directors could do that task.

Update on Crank Calls/Emails: They have stopped, for the most part. There was one
received by Rick Gauthier, John Blackwell and Jon Williams.

Other Old Business: None

Other Business: Two new requests for Charity have been received which will be
considered in December.

Next Meeting: November 19,2019 at Lake Miona Recreation Center.

The meeting was adjourned at 6:05.

Respectfully Submitted,

Sally Gauthier, Secretary
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