VDBC Meeting Minutes, May 21, 2019
Meeting Location: Lake Miona Recreation Center
Meeting Time: 4:32 pm

Board Members Present: Bob Matthews, Charlie Showalter, Vikie Adams, Sally
Gauthier, Gordon Pfeiffer, Mike Kwiatkowski, and Harry Freedman

Board Members with approved absences: Beverly Parrish and Carol Ketterer

Others Present: Rick Gauthier (Head Director), Russ Pearly (Club Recorder), Alex
Booke (Club Manager)

The minutes of the previous meeting were accepted without comment.

There was no Treasurer’s Report due to the absence of Mike Lotti. Mike had
submitted his information to us before the meeting and there were no comments
on them as they show our numbers rising in a similar manner as in the previous
guarters. Yesterday there was an issue when the same boards which were played
in the afternoon were again played in the evening. The decision was made last
night to refund the players and not count the game but to pay the director. These
decisions were upheld by the Board vote as good precedents. If the tainted board
situation is discovered early enough in the game, then a shuffle and deal should
be performed as long as at least 18 untainted boards can be counted. Otherwise
money is to be refunded and the game will be invalid.

The Head Director’s Report was presented by Rick Gauthier. Alex Booke assured
Rick that he would contact all venues which we will not be using during the
sectional. Janet Matthews and Rick will be getting together tomorrow to see if
Bridge Mates can be used for Swiss Team games here or if it is just easier to
continue to handle those games the way we are doing it now. This Sunday’s Swiss
game has only two teams signed up and may need to be cancelled. Rick is hoping
to do a handicapped Swiss for the next open Swiss Team game slot to see if more
people will come for that format. Russ Pearly said that maybe teams should be
seeded at the start of the Swiss Team game. Rick is also hoping to hold
handicapped pairs games soon. The 1999er game that he was hoping to hold for
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Monday games won’t work during special games because there would be such a
discount in the awards for the limited section that it didn’t seem to make sense.
Jim Strazzere is working out well as a Director. Jack Lahoude is filling in as a
Director currently and will have a game in July. No new Directors are needed or in
training as of now. The Sunday schedule for June will be:

1°* Sunday 499er non-life master Swiss
2nd Sunday mentor/novice

3" Sunday sectional

4™ Sunday handicapped open Swiss
5% Sunday Director training

Rick advised that it is against the rules to keep the final contract out on the table.
Jon Williams will be subbing for Rick while he is gone from May 28 through June
5. Rick has several old bridge club cabinets in his garage and when they are all
there he will make them available to the bridge club members for free. There are
also bridge boards available for free which are currently being housed at Barry
Adler’s house. Janet Matthews will be taking over as Director for the Monday
night newcomer games effective July 1 and will continue to give lessons to the

group.

Our Wednesday morning newcomer game is down to two tables for the last two
weeks which is a waste of the venue and manpower. Rick is proposing a 0-50
point game to be run at the same time as the current 0-20 game. The Director,
Marilyn Schmidt, is willing to add this section to her newcomer game. This was
agreed to unanimously by the Board and so will be added to the website and the
email blast and will begin in June.

The Interim Board Member Position discussion will be moved to the Executive
Session today.

The June Sectional plans are well underway by Bob Matthews and Alex Booke.
Fliers have been sent out and the Savannah Center is all set. We have 100 tables
and Alex will see if the Savannah Center has any more tables in case they are
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needed. Bob has been checking into getting food trucks for during the sectional.
The stratifications for the June sectional will be:

Pairs 0-20 Friday morning only and 0-299 and open for all pair games

Swiss teams 299er or open

Charlie Showalter advised that we need 64 square ft. per table and that we would
be fine in the Savannah Center with even 120 tables. There also may be more
tables at the Paradise Center is needed.

Larry Abramovitz is in charge of the kitchen and will be providing snacks, but no
meals. Paul Matheson has suggested flipping the layout of the Savannah Center
for the sectional. Paul Matheson and Charlie Showalter have been successful in
changing our November limited sectional to an open sectional. We will have to
use national directors for that tournament. Friday morning will be free for players
with less than 20 master points. We also need to figure out dates for the
November tournament for future years. Russ Pearly cautioned us to be careful of
the dates of the Daytona Regional and the Fall National. Next year there is a STAC
game that may be an issue.

Gordon Pfeiffer and Beverly Parrish have developed an application for people to
fill out and submit to request donations for their favorite Charity. The wording
should be changed to request the amount the charity actually gives to its charity
work versus its administrative costs. Each game must be assigned to a specific
charity. We will revisit this issue when we have requests. Gordon wants to talk to
Mike Lotti regarding whether an EIN is necessary for us to contribute to a charity.
There will be a link from the website to the charity request form.

Other issues were discussed as follows:

It has been alleged that John Blackwell has 8000 points in the UK yet plays here as
a “C’ player. Charlie Showalter said the ACBL has a way of evaluating foreign
points but there is no conversion chart. Rick will contact John Blackwell to discuss
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this issue with him.

Vikie Adams noted that nothing ever happened toward her being a backup for
Mike Lotti and now she is leaving the Board.

Bob Matthews said that we have many bridge books and he would like to have a
library of sorts, maybe a cabinet in a recreation center. He has checked with all of
the local libraries and they are not interested in helping with this. He is looking for
a solution.

Bob Matthews told us about a Villages and Friends Sectional at Sea with Robert
Todd that is in the works. It would be put together with Alice Travel and be on the
Celebrity Equinox. It would run from April 4-April 11, 2020 at a price below $2000.
Including all bridge play. Full masterpoints will be earned and the cruise will leave
out of Ft. Lauderdale.

Vikie Adams is wondering if the free game passes could be emailed but the
administration of that could be difficult.

Janet Matthews had requested that the Board consider giving her full free play
because of the extra and time-consuming work she has taken on with the
Reservation System. This motion was passed.

The next meeting will be held June 17, 2019 at the Lake Miona Recreation Center.

Respectfully Submitted,
Sally Gauthier

Secretary
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