THE VILLAGES DUPLICATE BRIDGE CLUB
MINUTES JANUARY 15, 2019 BOARD MEETING

Call to Order: Bob Matthews called the meeting to order at 4:30 pm at Lake
Miona Recreation Center.

Members Present: Charlie Showalter, Carol Ketterer, Harry Freedman, Vikie
Adams, Bob Matthews, Alex Booke, Sally Gauthier, Beverly Parrish, Gordon
Pfeiffer and Mike Kwiatkowski.

Guests: Rick Gauthier, Mike Lotti, Paul Mattheson, Tom Bush, Jon Williams, Leon
Zaczek, Janet Matthews, Frances Rolph, Patricia De Armand and Dorothy Labrie.

Welcome to New Board Members: Bob Matthews welcomed Sally Gauthier, Vikie
Adams, Harry Freedman and Mike Kwiatkowski to the Board.

Election of Officers: Bob Matthews was reelected as President of the Board. Carol
Ketterer was nominated as Vice President of the Board. She declined but
nominated Beverly Parrish as Vice President. She accepted the nomination and
was voted to the post. Sally Gauthier was elected as Secretary of the Board.

Minutes of Previous Meeting: Members of last year’s Board who were present
voted to accept the minutes of the December 2018 Board Meeting.

Financial Report: Mike Lotti advised that the club ran a 2018 negative balance of
about $4000 which is coincidentally about the cost of last year’s party which was
highly subsidized by the Club. The club revenue grew by 9.3% in 2018, mostly
from card fees and the sectional tournaments. December 2018 showed a net
profit of $337. The balance at the end of the year was $28,208. The largest
change in expenses to the Club for 2018 was in higher worker compensation
which will continue into 2019. This year we hope to make some money by the
educational program and guest speaker but we will have to deal with more
scheduling conflicts than previously.

Since we lost money last year, some discussion ensued as to whether and how
we should try to balance the budget now. Some suggestions to that end include:

Curb the cost and/or subsidy on the Member’s Party
Raise the cost of the June sectional from $10 to $12 per play which would
be in line with others in the area



Have a Capital Fund week where the rate would be raised $1 per play

The decision was made to declare 2/11/19-2/17/19 as Capital Fund week and
to increase the cost of play by $1. People with free plays will contribute the
extra $1.

Gordon Pfeiffer inquired if our two sectionals could both be open sectionals to
increase attendance. Charlie Showalter advised that was not possible due to a
moratorium on the schedule and structure of tournaments.

The proposal to charge $1 extra per play on Stac week was passed and the week
will be February 11-February 17, 2019. People who receive free play will
contribute the extra $1 for their play.

Head Director’s Report: Status of directors is unchanged. Jim Strazzere has not
received his approval as a director yet. Many games will be lost this year due to
scheduling conflicts with The Villages Recreation Centers. Rick likes the pre-
registration for the games on Sundays.

The Board voted unanimously to forego the two upcoming ACBL Special Games,
in part because of their extra expense.

Special Request for Funds: Rich Seidman has reported that the computer at
Mulberry Grove Recreation Center has died and would cost about $400. to
replace. The funds were approved not to exceed $500.

The bid boxes at Laurel Manor need to be replaced. A choice of two different bid
boxes was presented, both being about $39 including the inserts. Thirty (30) new
boxes will be purchased as approved by the Board, not to exceed $1400. The old
boxes will go to Rohan Recreation Center and/or to storage.

Reservation System Policy: The Board passed the following new policies:

Use of the system by all is recommended as it helps the director plan for the
game. Use of the system is not mandatory. Walk-ins will be accepted as long as
the game is not full .Reservations may be made up to 3 hours prior to the game.
The only exception is the reservations for the morning games which must be
made by 10 pm the night before.

Members may only make reservations when partnering with other members. A
reservation cannot be made when partnering with a person who holds a guest ID.
If plans change and a member needs to cancel a reservation, it should be done



on-line up to 3 hours prior to the game. Otherwise the director should be
contacted to cancel the reservation. If a game is fully reserved and no further
space is available the reservation system wait list will take priority over walk-ins.
At least one person of the partnership who has a reservation must be in their
seat at least 15 minutes prior to game time. Both persons must be present 10
minutes prior to game time or they lose their reservation and go to the bottom of
the walk-in wait list. If it is noted that a member repeatedly does not show up for
areserved seat the reservation manager will call this to the attention of the
Board for possible disciplinary action.

All of this information will be posted on the website.
The Board decided to keep the ability to reserve at one month in advance.

Janet Matthews will look into ways to make the wait list more explicit in the
reservation program.

Annual General Meeting: This usually takes about 1 %2 hours and between 80-
100 people attend. The suggestion was to have the meeting at Laurel Manor at
1:30 if the venue is available. Alex will check and let us know.

Potential Assignment of Responsibility to Board Members: Will be addressed at
next meeting.

Considerations for Local Charities: Will be addressed at next meeting.

Planned visit by Randy Barron: The Board decided to cancel his planned visit to
discuss “how to enjoy bridge”

Educational visit by Robert Todd: Planned for March 16, 2019. He will discuss
slam bidding in the morning (9-12) and defensive strategies in the afternoon(1-
4) and a box lunch will be included. His fee is $4000. but if we cannot cover it, he
will amend the fee. The cost was approved at $75. per person for the whole day.
It was decided to move the open game to Colony Recreation Center that day and
to hold the lecture at Lake Miona Recreation Center.

Members Party March 23, 2019: Last year’s party was very expensive. We could
consider lighter catering of hors d’oeuvres. Additionaly we will have a DJ instead
of a band which was more expensive. Alex Booke and Harry Freedman will look
into options and report back to the Board.




Other Business: Paul Mattheson has advised that he will leave his post of Data
Base Manager on 7/1/19. Bob Matthews has asked him for a full description of
his job which includes database, special games schedule, liaison with ACBL, and
possibly other responsibilities. The position is currently paid $400. per month. A
decision will be made whether to keep the job intact or whether to split it among
different people. Paul will help in the selection and training process of his
successor.

Executive Session: The Board went into executive session to discuss sensitive
matters.

Next Meeting: The next meeting of the Board will be February 19, 2019 at 4:30
pm at Lake Miona Recreation Center.

Respectfully Submitted,
Sally Gauthier, Secretary



