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THE VILLAGES DUPLICATE BRIDGE CLUB MINUTES 

DECEMBER 17, 2019 

 

CALL TO ORDER: Bob Matthews, President, called the meeting to order 

at 4:28 Lake Miona Recreation Center 

MEMBERS PRESENT: Mike Kwiatkowski, Gordon Pfeiffer, Charlie 

Showalter, Paul Matheson, Mike Lotti, Beverly Parrish, Alex Booke, Bob 

Matthews, Sally Gauthier, Janet Matthews (for Rick Gauthier), Harry 

Freedman. Excused member absent: Carol Ketterer 

GUESTS PRESENT: Dave Hudson, Nancy Brickley, Nancy Turner 

MINUTES OF THE PREVIOUS MEETING: Accepted without discussion 

ELECTION RESULTS AND ELECTION PROCEDURE DEBRIEF: Nancy 

Brickley, Nancy Jaffe and Nancy Turner were all elected for three years 

and Dave Hudson was elected to serve the last two years of Vikie 

Adam’s term. The vote counting process went very smoothly due to the 

number verification performed by Alex and Sandy Booke before the 

date of the actual vote count. It was suggested that we ask future 

nominees to advise what they can do for our club in the future, not just 

what their history is. We decided to table a discussion of how to handle 

very close votes for a future meeting. 

TREASURER’S REPORT: The estimated value of our assets at the end of 

the year is expected to be about $40,000. We did better than expected 

financially at our sectional. The Villages Duplicate Bridge Club itself is 

not growing as quickly as The Villages itself is growing. We are not 

adequately serving the Southern growth at this time. Janet Matthews 

requested permission to buy 7 display stands for the education 

department and to buy some new boxes and boards. The cost of the 
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stands was approved at no more than $200. Janet will submit a request 

for the boxes and boards. Mike Lotti, the Treasurer, got together with 

Susan Frasier who is being trained as his backup to go over the closing 

of the November 2019 books. 

HEAD DIRECTOR REPORT: We need to be on top of Recreation Center 

closures as early in the year as possible. Alex Booke, the Club Managerr, 

advised that Rohan Rec Ctr will be closed on 1/2/20 and 1/23/20. 

Closures will be addressed in the blast each week. Additionally, Alex 

Booke will give a price list to Janet Matthews for nametags, CC holders, 

and iron-on logos which she will post for directors in the dropbox. Our 

technical guys are in the process of installing ACBLive on all of our 

computers and we will be using it by 2/1/20. Jon Williams will be 

working to update our Director’s manuals and we will discuss his 

compensation for that work at a later date. 

MEMBERS REQUEST FOR PRINTED CONTACT INFORMATION BOOKLET: 

We were presented with a petition signed by 150 people, or about 10% 

of our population requesting a pocket sized booklet in addition to the 

list available on our website. It was reported by those who were here 

when the last booklet was printed that the cost then was $700-800. The 

pros and cons were debated regarding the desires of some of our 

members versus the cost and amount of work required to put out such 

a booklet. Paul Matheson proposed that we not print such a booklet 

but change the requirements to be listed in the online list to only 5 

times played in the last year, to include phone number and email and 

to be updated every month. The motion was passed, but not 

unanimously. 

REPORT OF BOARD ACTIVITIES SINCE THE LAST MEETING, INCLUDING 

INTER-MEETING DECISIONS: There have been multiple discussions 

concerning the possibility of hosting a second Sectional bridge 
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tournament in 2020. There has been great difficulty in finding Villages 

venues which would be available without conflict with available ACBL 

schedules. We have options on October 23 & 24,2020 at Hacienda 

Recreational Center but it could not be a designated Sectional on those 

dates per the ACBL. Carol Ketterer has shown a willingness in running 

an alternative event on those days. The Board agreed to have Bob 

Matthews book these dates. We may use it to run special games such 

as Knockouts, Board-a-match, fast pairs, etc. We could call it a Club 

Championship and be able to give extra points. The Wildwood 

Community Center was contacted as an alternative venue but they did 

not have availability and the Hotel being constructed at Brownwood 

was way out of our league financially 

 Jeff Overby of the District asked us to give him 2 possible dates we 

could have tournaments in 2021 and he would work to approve them. 

He said we could probably be more successful if trying for mid-week 

during the high season of January through March. There would have to 

be a 5 month gap minimum between our two sectionals. 

The Larry Cohen educational seminar is scheduled for February 6, 2020. 

It will be held at the Rohan Rec Center and will be able to 

accommodate 112 people. We will have to advertise this soon. We 

need tickets and advertising. Board members will sell tickets at the 

games. Sally Gauthier will make sure that all venues will have access to 

a Board member to buy the tickets from. Alex Booke will get the tickets 

made and handle the money. 

ARRANGEMENTS FOR SECTIONALS IN 2020 AND 2021: June 12-14, 

2020, June 11-13, 2021 and November 19-21, 2021. As noted above the 

2021 dates may be subject to change. 

CHARITY APPLICATIONS AND DISBURSEMENTS: We had seven charities 

on the docket all of which had submitted their EIN numbers. Gordon 
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Pfeiffer advised us that Wildwood Soup Kitchen can be dismissed as 

they do not need money at this time. Villagers for Veterans Inc. and Out 

of the Box Animal Rescue both received money the last time we 

disbursed. We have four new charities to consider and they are Infant 

and Toddler Pantry of the Congregational Church in Summerfield, 

House of Hope, Voices for Children of NC Florida, Inc. and Girl Scout 

Alumni of the Villages. Mike Lotti advised us that we have $2320 

available and it was decided that the four new charities would get $500 

each and Villagers for Veterans, Inc. would get the remaining $320. We 

will request the charity nominators and a member of the organization 

receiving the money come together to pick up the checks and have 

their pictures taken. Alex Booke will coordinate this. 

CONSIDERATION FOR CONTINUATION OF RANK CHANGE 

RECOGNITION: Gordon Pfeiffer said that he would like to be in charge 

of this. He will print labels and mail out cards and letters will be 

generated. He will send the information needed to Mike Lotti for 

accounting and Tom Bush for announcements on the web site. There 

will be a minimal cost to the club. This motion was passed and will start 

in January. 

COMPENSATION FOR BACKUP TO TREASURER AND EDUCATION 

COORDINATOR: We agreed that Susan Frasier will receive 15 free plays 

per quarter as backup treasurer and Andy Sloan will receive 40 free 

plays per quarter. 

POSSIBILITIES FOR ADDITIONAL GAME IN THE FENNEY AREA: Classes 

will begin at the Riverbend Rec Center on 1/14/20. Since the Everglades 

Rec Center will not be available to us for the foreseeable future we 

should look into the possibility of games at Riverbend. Mike Lotti said 

that we should really try for a Monday game since the need seems to 

be greatest then. Janet Matthews reminded us that if we have a game 
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there we will need equipment in place. Bob Matthews said that he 

would try to seal a deal with The Villages for space for us at Riverbend. 

NEW BUSINESS: Alex Booke will chair our next tournament and 

emphasis will be made to ensure that we have sufficient food and 

supplies. Jon Williams is working on a clarification of 1 No Trump 

acceptable bids. Paul Matheson will be an advisor to the unit district 

board for 2020 and in that capacity will still come to TVDBC meetings. 

NEXT MEETING: January 21, 2020 at Lake Miona Rec Center 

The meeting was adjourned at 6:15. 

Respectfully Submitted, 

Sally Gauthier, Secretary 


