VDBC Meeting Minutes for April 16”‘, 2019
Meeting Location: Coconut Cove Recreation Center
Meeting Time: 5:35pm

Board Members Present: Carol Ketterer, Vikie Adams, Gordon Pfeiffer, Bob Matthews, Mike
Kwiatkowski, Harry Freedman, and Charlie Showalter

Others Present: Paul Matheson (Database Manager), Mike Lotti (Treasurer)
Excused: Sally Gauthier, Bev Parrish, Rick Gauthier

Approval of March Minutes
Bob Matthews asked if there were any changes to the Minutes published by Sally the month before.
There were two recommended changes.
e Mike said that his comment “...didn’t lose much table count” should be changed to “...didn’t lose
much table count in February” when referring to recreation centers being closed.
e Bob noted that he had sent apologies for not attending the last meeting, and wanted that noted
in the minutes. He also said he believed when any Board member who asked to be excused
from a meeting and sent their regrets, it should be noted in the minutes.

The minutes for March were approved with these two revisions.

Treasurer’s Report
Mike asked if there were any questions from the March financial report he had sent out by email. There
were none.

Tax filings are about to be sent out and need to be filed by May 3™. Before filing, Mike wants each
Board member to have the opportunity to review for 10 days before filing, and intends to send the
return (990, plus schedules D, L, and O) tonight. There are no significant changes from last year, but
Mike wanted Board members to pay particular attention to the yes/no questions in Section 6.

Bob Matthews noted that the Financial section on the website shows nothing, and that on one or two
occasions he has been asked about this by members. A discussion ensued about how comfortable we
would be to post the actual tax return, detailed income statement, and balance sheet on the site. A
decision was made to post summarized statements, and to direct interested members seeking more
detailed information to the Treasurer.

Head Directors Report
None — Rick is out of town

Database Manager Position

Since Vikie Adams, a current Board member, will be filling the Database Manager position, someone will
need to be appointed to fill her position for the rest of the year. The next election will determine who
fills out the final 2 years of her term. Bob urged Board members to think about who should be the
person to do this.




Sectional (June 14™ through 16™)
Flyers are available and will be in the Sunshine News and emailed to those within 200 miles. It will also
go to 39 local clubs as well. Alex Booke, Joanie Colbert , and BJ Chiota will be listed on the flyer.

Volunteers for food & snacks are being solicited. Larry Abramowitz will head the snack committee.
Game times will be 10am and 3pm.

More tables have been purchased to accommodate additional attendees that are expected. Help is
needed Thursday June 13" for setup, and Sunday June 16™ for breakdown.

Other Business

A timer clock, originally purchased to time rounds has not sold. This clock is not specifically made for
bridge because it does not have the round number. It is in perfect working order, so Bob will try to
donate it to a person or organization who can use it.

Laurel Manor will be closed ALL of July for maintenance. Pam Henry of the Villages Recreation
Department said new venues are being sought. A discussion ensued about the possibility of using
various Village rec centers (as opposed to Regional rec centers) for games when this situation occurs,
especially during the off season.

Adjournment
The meeting adjourned at 6:15. The next meeting is Tuesday, May 21% at Lake Miona at 4:30.



