The Villages Duplicate Bridge Club
Minutes September 25, 2018 Board Meeting

Call to Order: Bob Matthews called the meeting to order at 4:30 pm at Coconut Cove
Recreation Center.

Members Present: Alex Booke, Carol Ketterer, Jeff Koltenuk, Bob Matthews, Beverly
Parrish, Gordon Pfeiffer and Charlie Showalter. Guests: Susan Fraser, Rick Gauthier, John
Kuyper, Mike Lotti, Pat Poitinger, Ed Schwartz and Jon Williams.

Minutes from Previous Meeting: The minutes of the August 11, 2018 meeting were
unanimously approved.

Financial Report: Mike Lotti presented the monthly financial report. August finished
with a net loss of approximately $3741. This was due to special game fees, and a decreased
amount of Educational Revenue. This was about $500 more negative than estimated
primarily due to a one-time payment that was about $400 more than forecast. The table count
in August was 1156 compared to 1097.5 in August of 2017, a 7.1% increase. Year to date the
table count is 10,655 tables compared to 9705 in 2017 for a growth rate of 9.8%. Current
member reserves are $26,965. The member reserve structure has changed due to purchase of
40 new tables during July and August. The purchase subtracted $2,322 from cash reserves
and replaced it with $2,322 in non-liquid assets. September is expected to also have losses
before the cash flows again become positive in the fourth quarter.

Head Director’s Report: Rick Gauthier noted that Carol Payette and Joe Bosch have
resigned as directors. Kelley Dryden has passed the director’s exam and is now directing at
Rohan on Thursday mornings. Bruce Thiher and Steve Macheel return soon and their return
will be very welcomed.

The upcoming holiday schedule was defined: No games on Thanksgiving Day, Christmas Eve
or Christmas Day, the 0-20 game on 12-26-18, New Year’s Eve or New Year’s Day.

Rick reported some issues with usage of the reservation system. Gordon Pfeiffer will work
with Janet Matthews to rectify these and provide training to members and directors as
needed. There was discussion to use 2 weeks of recurring games rather than 3 months as it is
set now, or not use the recurring function at all. Rick also thanked Janet for devoting a lot of
her free time on this system and for conducting a meeting to help the Directors better
understand the system.

The 499er Sectional will be directed by Paul Matheson, Pat Holmes and Rick Gauthier.

General Info from Rick: The new ACBL Convention Chart usage recommendation from Rick
should be ready by the next Board Meeting on October 23, 2018. The Board approved



stratifying all regular games by average master points of each pair rather than highest master
point person per pair. The website password for uploading scores will be changed by Rick
and Tom Bush. The new directors’ desk purchased by The Villages has arrived and Bob
Matthews and Rick will put the desk together and pilot usage at Rohan Recreation Center.
The VDBC is responsible for disposing of the old desks once all facilities have the new desks.

Request from Pat Poitinger: Pat Poitinger asked the board for permission to give a free
play to the winner(s) of the photo contest in this edition of the newsletter. That was
unanimously approved by the Board. Pat also presented a request from Buck Buchanan that
member’s birthdays be recognized by giving a free play to each person during the month of
their birthday. Although the Board agreed that it was a good idea to recognize birthdays it
was felt that managing it would be extremely difficult if not impossible. Also, that would be
an enormous amount of free play coupons to be distributed and therefore that request was
denied.

Use of Free Plays: Because of a recent change to allow free plays to people and their back-
ups who perform various duties, a need has arisen to determine if unlimited free plays is the
proper way to recognize these duties performed on behalf of the Club. The committee met on
August 15, 2018 and attempted to set a value on the work performed by each position for
which free plays are given. After discussion it was decided that the primary person
responsible for each position would continue to receive unlimited free plays. Those positions
that are an assistant or back-up to other positions will receive a specific number of annual
free plays which will be awarded quarterly in arrears. Some of the primary people
responsible were contacted to see how many duties the secondary person(s) were performing
during the stated time frames. The decision was made to have “punch” cards made with 10
free plays per card. Those will be distributed to all persons receiving free plays, primary and
secondary. Once the secondary persons have used all their free play “punches” for the stated
time frame then they will be required to pay for their games as regular members do. If a
person (primary or secondary) forgets their free play card at any given game they will be
required to pay for that game as they would if free play “punches” were already used. There
was discussion by the Board and the recommendation was passed as presented. Gordon
Pfeiffer will distribute the cards to each person and send a letter explaining the process to
them. The Directors will mark the cards in some fashion and return them to the players if the
card has punches remaining. Mike Lotti asked that the fully used cards be kept and returned
to him for tracking purposes. However, he will let the board know at the next meeting what
his final recommendation is.

Compensation for Club Manager: Currently the bylaws do not allow for the role of
Club Manager to be a paid position. Because the VDBC has vastly increased in size over the
recent years the duties of that position have changed drastically. The Board discussed two
options to allow for well-earned compensation to the Club Manager. Option one was to
amend the bylaws to allow the Club Manager to continue to be an “official” non-voting
member of the Board but allow compensation. Option two was to amend the bylaws to make
the Club Manager an appointed position but not an actual member of the Board. The Club




Manager would still attend all Board meetings, both open and executive sessions. Option two
was passed unanimously and the compensation set at $300 per month contingent on approval
of the bylaw changes by the general membership of the VDBC.

Sunday Game Schedule: The Sunday game schedule for October, 2018 was set as below:
October 7: Individual Game-to be run by Rick Gauthier with preregistration required.
October 14: 499er Swiss-to allow for “practice” for the upcoming 499er Sectional .......
October 21: Mentor/NOVICE GaAME...uiieieierinienteeeeeessnsessescnssnsensessessnsassesssssnsansens
October 28: Stratified Swiss

The November games will be set at a later date. However, there will be no Mentor/Novice
game in November because of the 499er tournament that week-end. The Daytona Regional
and Thanksgiving may also affect the Sunday game schedule.

Games during the 499er Tournament: The decision was made to cancel the Saturday
morning and Saturday afternoon “limited” games during the tournament and not hold the
Mentor/Novice game that Sunday.

Extraordinary General Meeting on September 30, 2018: The called meeting to
discuss the proposed bylaw changes will be held on September 30, 2018. The Board members
who will be available agreed to meet at 11:30 am at SeaBreeze before the meeting to discuss
any items that arise between this current meeting and the meeting on September 30™.

Other Business: Three new time clocks are needed for the recreation centers that run open
and limited games at the same time. Purchase of those clocks was approved by the Board. A
purchase of new Baron Barclay cards for the metal boards used for Swiss games was also
approved. New bidding box cards were requested for Laurel Manor but that purchase was
deferred until the next meeting. A suggestion has been made to have a person to keep a
member news “section” on the website updated with serious illness, death of member or
spouse and any happy news that occurs (50™ wedding anniversary etc. as an example) That
will be considered at the next meeting also.

Executive Session: The Board went into closed executive session to discuss a personnel
matter.

Next Meeting: The next meetings of the Board will be October 23, 2018, November 13, 2018
and December 18, 2018. The meeting was adjourned at 6:45 pm.

Respectfully Submitted,
Beverly Parrish, Secretary



