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The Villages Duplicate Bridge Club 

Minutes October 23, 2018 Board Meeting 

 

Call to Order:  Bob Matthews called the meeting to order at 4:45 pm at Coconut Cove 

Recreation Center. 

Members Present:  Alex Booke, Carol Ketterer, Jeff Koltenuk, Bob Matthews, Beverly 

Parrish, and Charlie Showalter.  Guests: Rick Gauthier and Mike Lotti 

Minutes from Previous Meeting:  The minutes of the September 25, 2018 meeting were 

unanimously approved. 

Financial Report:  Mike Lotti presented the monthly financial report.  September finished 

with a net loss of approximately $2012, this was about $1000 less than the projected loss due 

mainly to a positive outcome for the month from the education program.  The table count in 

September was 1127 compared to 987 in September of 2017, a 14% increase. However, the 

table count in September 2017 was decreased due to the hurricane.  Year to date the table 

count is 11,782 tables compared to 10,692 in 2017 for a growth rate of 10%.  Current member 

reserves are $25,252. The member reserve and cash flows are becoming positive in the fourth 

quarter.   

Mike asked to be copied on all non-executive session communication between members of the 

Board.  Some items that don’t appear to do so also affect the financial situation.  The Board 

agreed to do this. 

The document presented to a Board member from Donna Brown referencing the difference 

between employees versus independent contractors was discussed. As Bob Matthews stated at 

the Extraordinary General Meeting the newly approved by-laws will be discussed with the 

same Attorney firm that helped with the incorporation of the VDBC.  Alex Booke will do this 

as soon as possible.  Findings will be brought to the Board at the November meeting. 

Head Director’s Report:  Rick Gauthier noted that Jack LaHoud and Jim Strazzere will 

be trained as directors.  The decision was made to cancel the Friday morning game on 

November 16 because of the 499er Sectional. 

Gordon Pfeiffer sent an email outlining several suggestions for improvements of the 

reservation system to Janet Matthews.  She will discuss these changes with Jay Whipple who 

developed the system.  The recurring option has been set at 2 weeks as was previously 

discussed.  Policies/procedures will be developed for use of the reservation system once the 

platform is as desired by the VDBC.  A suggestion was also made to have each director who 

isn’t currently using the system to announce at each of their games that no reservations 

should be made for that particular game.  Unfortunately the current system allows for 
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reservations at games not currently using the reservation system in certain situations.  This is 

one of the suggestions sent to Jay Whipple to be changed. 

General Info from Rick: Rick recommended using the Open Chart option of the new ACBL 

Convention Chart for open games and the Basic Plus Chart for limited games. This was 

approved unanimously by the Board and will be effective at all VDBC games beginning 

November 1, 2018. Rick will ask Jon Williams to write a brief explanations as to what 

conventions are added with these new Charts and publish for directors and the general 

membership. 

The new directors’ desk is in use at Rohan and SeaBreeze Recreation Centers.  Some 

modifications have been made and another modification is needed to allow the printer to be 

more readily accessible.  Rick and Bob Matthews will continue to work on this.  Most of the 

other desks have arrived and The Villages is responsible for putting the new desks together.  

The VDBC is responsible for disposing of the old desks once all facilities have the new desks. 

Rick is contacting Habitat for Humanity to see if they are interested in the desks for their 

ReStore business. 

The large team games were discussed and the possibility of using a member to serve as a 

caddy was mentioned.  Also discussed was providing a table or chair in the row between two 

competing tables where the boards can be placed and picked up without using a caddy.  This 

situation will continue to be monitored. 

Sunday Game Schedule:  The Sunday game schedule for November, 2018 was set as 

below:   

November 4:    8 is Enough Swiss  

November 11:  Stratified Swiss 

November 18:  No game because of 499er Sectional 

November 25:  Stratified Swiss if a director can be found, if not there will be no game.  This is 

Thanksgiving weekend. 

Extraordinary General Meeting on October 21, 2018:  The called meeting to discuss 

the proposed bylaw changes was held on October 21, 2018.  Please see the separate minutes 

for that meeting published on the website. 

 Upcoming Annual Election:  Alex Booke will create the ballot to be posted to the website 

by November 1, 2018.  All candidates are to send a brief biography to Beverly Parrish and 

those will be posted on the website by November 15, 2018.   
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Other Business:  Three new time clocks have been purchased and installed at the 

recreation centers that run open and limited games at the same time.  Several members have 

complained about directors playing with “regular” partners to fill out a half table.  The 

Board asked that this only be done should a partner of a member present not come to the 

game, not just to keep there from being a half table.  Rick will discuss with directors.  The 

Annual VDBC Spring Party will be March 23, 2019, a DJ has been secured and La Hacienda 

Catering will be used for the food again.  The cost per person this year will be $20.  The fee 

last year was heavily subsidized by the VDBC. There will be a small subsidization this year 

also but not to the extent as the previous year.  

 Next Meeting:  The next meetings of the Board will be November 13, 2018 and December 18, 

2018. The meeting was adjourned at 6:30 pm.  
 

 

Respectfully Submitted, 

Beverly Parrish, Secretary 

 


