The Villages Duplicate Bridge Club
Minutes March 24, 2018 Board Meeting

Call to Order: Bob Matthews called the meeting to order at 9:00 am at the Lake Miona
Recreation Center.

Members Present: Alex Booke, Donna Brown, Carol Ketterer, Jeff Koltenuk, Bob Matthews,
Beverly Parrish, and Gordon Pfeiffer. Guests: Tom Bush, Rick Gauthier, Mike Lotti, Paul
Matheson, Charlie Showalter and Jon Williams.

Minutes from Previous Meeting: The minutes of the February 17, 2018 meeting were
unanimously approved.

Financial Report: Mike Lotti presented the monthly financial report. February finished
with a small loss of approximately $264. This was mainly due to the subsidization of the
Spring Gala. The new Saturday morning game will probably run at a loss for a while. Any
start-up game in Fenney will result in around $2500 in “loss type expenses” from director’s
fees and other expenses not covered by The Villages.

Head Director’s Report: The desk for use at Rohan has not been approved yet. The
Villages is doing an audit of all equipment stored in the closets at recreation centers. Rick
Gauthier expects an answer about the desk once the audit is complete. Some member interest
to become a director has been expressed. Rick will hold the classes in the near future. A
question arose as to whether or not the stratification for games is to be the average of players
or the player with the highest master point total. STaC games are the average by ACBL rules
but all other games should be by the player with the highest master point total. Rick will
convey this to all directors. The board approved purchasing Zero Tolerance cards for all
bidding boxes. The newer boxes did not come with those cards. These will be purchased and
placed in all boxes. If a director is called to the table for a Zero Tolerance infraction the
result is an automatic ¥ board penalty to the offending side. There must be two identically
filled out convention cards for each pair at the table at all times. Some are getting lax about
this policy. There are no spare keys for the special cabinets in which our computers etc. are
stored. Rick will work on getting spare keys. Alex Booke will check into labeling for all
VDBC open equipment stored in the recreation center closets. Jon Williams and Pat Holmes
have completed the director’s manual and it has been given to all directors with a few spares
kept by Rick. The Secretary has a copy to keep for board reference also. Compensation was
paid to Jon and Pat according to the number of hours’ work done on the project.




Compensation: Mike Lotti did an excellent study as to how various increases in director
salaries would affect the VDBC bottom line. Many options were discussed at length. The
final decision was to have a $3 increase in the base pay. Table counts 13 %2 to 20 will remain
as an extra $2 per table to the director’s pay. Table counts 20 2 and higher will add an extra
$3 per table to the director’s pay. These changes will take effect on April 1*. The Board
reconfirmed a decision made in the prior year that any paid position is not eligible for free
plays. Board Preparer and Common Game Manager are positions currently held by Janet
Matthews. The decision was made to pay the board preparer $15 per game regardless of
whether there is one section or two. That had previously been split with different rates
according to the number of sessions, and consequently the number of boards to be duplicated.
This flat rate makes bookkeeping much easier. Sharlene Tyler is resigning as assistant
Education Coordinator effective March 31%. Susan Fraser was approved to be the new
assistant Education Coordinator effective April 1%,

Webmaster Duties: Tom Bush gave an excellent presentation on the number of hours he
spends each week on the website and other related duties. Not only does he post various
articles and notices on the website but also must upgrade the site in the background when
BridgeWebs revises the software versions etc. He troubleshoots problems and is our liaison
with BridgeWebs. The scores for each game automatically upload when the director pushes
the file. The member database is automatically uploaded monthly too. The VDBC website is
one of the best in the bridge world. There is a lot of information on our sites that other sites
do not have. Itis very user friendly as well. The board will take his presentation into
consideration and evaluate the appropriate compensation for this position in the near future.

Incorporation of VDBC: Donna Brown, Gordon Pfeifer and Mike Lotti are the original
committee members. Bob Vicars, Alex Booke and Charlie Showalter have been added to the
committee. The current plan is to present to the entire board a list of Pro’s and Con’s for
consideration in coordination with The Villages Recreation Department. The committee has
a list of questions for the Recreation Department. Charlie was asked to take the lead to meet
with the Recreation Department with questions prepared by the committee because he has an
established working relationship with the Department as immediate past President of the
Board. Alex and Bob Matthews will also participate because of their current roles on the
Board.

Upcoming Sectionals: Bob Matthews is the tournament chairperson for the Pat Ford
Memorial Open Sectional in June. He has sent the flyer to the Sunshine News for publication.
Alex Booke will get a new banner for this tournament as our other banner was lost. Pat
Ford’s name will appear on all publicity for this tournament. The Limited Sectional
chairperson is Carol Ketterer and the decision was made to keep the cost per session at $13 to
cover the cost of the meals supplied each day.




District 9 and Unit 128 Representation from the VDBC: Charlie Showalter wishes to
resign as the VDBC representative to the Unit and District Boards. He attended this meeting to
explain the duties and two different roles. He is a member of the District 9 Board but an advisor
of the Unit 128 Board. He has spoken with Amway Builders who are in charge of the new hotel
at Brownwood. The ballroom will not be 10,000 SF as we had been informed. It will instead be
8,500 SF. The “gold standard” for Regional Tournament space is 10,000 SF. He has put
Shannon Capelletti in contact with Amway as she is the District 9 Tournament Chairperson.
Charlie will be attending the upcoming meetings by conference call and will notify them after
these meetings that he is resigning. Paul Matheson expressed a desire to replace Charlie on both
these boards and was unanimously elected to do so.

Other Business: The new computer has arrived and is being set up by Rich
Seidman, our IT Specialist. Rich has found several bridge mates so no new ones are needed
at this time. A process to replenish bridge mates and computers funded by the recreation
department is being considered.

Several years ago the decision made to increase the game fee from $2 to $3. With that
fee increase the VDBC members do not have to pay the extra fee that the ACBL requires for
special games. The board is looking at other ways to return these funds to the membership
other than the customary Member Appreciation Weeks of reducing the fees to $2. However,
in the interest of time and our seasonal residents still being here, the decision was made to
have at least one more Member Appreciation Week April 22-28™.

All recreation centers are closed on April 1, 2018 for Easter Sunday. As a result, the
board voted to move the Open Swiss Game to the second Sunday, April 8, 2018.

This is the sixth year for the Mentor/Novice games and 40 pairs are currently
participating.

There was some discussion regarding storage of equipment and supplies that may become
necessary once new games are created in the southern sections of The Villages. This will be
reviewed should it become necessary.

Next Meeting: The next meeting of the Board will be April 24, 2018 at 4:30 pm at a site to be
determined. The meeting was adjourned at 11:30 am.

Respectfully Submitted,
Beverly Parrish, Secretary



