MINUTES OF THE BOARD OF DIRECTORS OF THE VILLAGES DUPLICATE
BRIDGE CLUB, INC.

JUNE 2, 2018

Call To Order
After ascertaining that a quorum of the members was present, the President called the

meeting to order at 9:30 a.m.

Attendance
All the members of the Board were present, except for Carol Ketterer who was out of
town. Guests of the Board included Mike Lotti, Paul Matheson and Russ Pearly. Arlene

Mclntosh also attended.

Minutes

The Minutes of the previous meeting were accepted and approved.

Treasurer’s Report

Mike Lotti then presented the Treasurer's Report, a copy of which will be filed with these
official Minutes, once accepted and approved. Table count for the month of May was
1,281.5, with an average per game table count of 14.4. Table count was up 9.7% from
the same month last year. This growth reflects the effect from four weeks of the new
Saturday morning game, which contributed 3.6 of the 9.7 percentage points of growth in
May. Year-to-date, the club has delivered 7,374 tables compared to 6,686 in 2017 for a
growth rate of 10.3%.

The Treasurer then reviewed the monthly income statement. Overall expenses of the
club for the month exceeded net income by $2,462.00. A loss of $2,483 had been
forecasted so the club is on target with no major variances to report. A loss was

expected because compensation to the Game Directors and others increased as well as



the fees to the ACBL since almost every day was a special “Grass Roots” ACBL Special
Game. June is anticipated to be income positive again because the income from the
Sectional will counterbalance the expenses from STAC week and from two weeks of

special games.

The Members’ Reserves are currently at $29,810 about $2,500 lower than the
beginning of the year due to seasonal factors. The reserves are in-line with the current

financial forecast of the club.

The Treasurer also reviewed the club’s current financial forecast for the year. Using the
February forecast as a baseline, before the recent change to compensation, the
forecast showed an expected net for the year of about $15,000. Note that this forecast
net was before discretionary capital expenses and special/strategic initiatives. The
updated forecast for May shows a forecast yearly net of -$800. The prime drivers of the
change are: (1) recognizing a reduction from revenue of $6,000 for free plays; and (2)

about $12,000 in changes to compensation costs.

Head Director’s Report

The President then reviewed the Head Director’s report, which had been previously
submitted to the members of the Board because of Mr. Gauthier's absence. Further,
discussion included discussing the need for more Game Directors, the need for a desk

at Rohan and the need for more functional Zero Tolerance cards.

Incorporation Status and Insurance

The Club Manager and the President reported that the club is now incorporated under
Florida law as a non-profit under the name “The Villages Duplicate Bridge Club, Inc.”
This will allow the Treasurer to set up a different bank account at Citizens First Bank
that allows E-Banking, among other benefits. The Board unanimously passed a
resolution authorizing the Treasurer to take any and all steps necessary and appropriate

to activate and maintain such account on behalf of the Board.



In addition, the President reported on discussions he has had with a local insurance
agent about Director’'s and Officer’'s Insurance (D&O), among other coverages. After
discussing the pros and cons of what the insurance agent suggested, the Board
authorized the President to move forward immediately with the purchase of D&O
insurance (One million limit) and with the purchase of a Bond. The Board felt that there
was no urgency or need to purchase General Liability Insurance and Worker’s
Compensation Insurance at this time, but did instruct the President to research further
with the agent about the need for General Liability Insurance and report back to the

Board with his findings.

Record Keeping and Retention

The Board briefly discussed record keeping and a retention policy for the records of the
club. This topic arose as a byproduct of the club having to file a 990 with the IRS for the
first time this year. In addition to the Treasurer retaining the financial books and records
of the club, the Board decided that the Secretary of the club will retain the official
Minutes and Bylaws of the club; the Club Manager will retain the incorporation papers,
the insurance policies and the official communications sent and received by the club;
the Database Manager will retain the data records of the club; the Head Director will
retain the Game Director Manuals and papers regarding the Game Directors; and the
Recorder will retain his records. Gordon Pfeiffer volunteered to oversee and maintain
backup copies on a server, as a form of redundancy in the event of loss. The Board
tabled developing a Retention Policy until a later date because more information is

needed about what is required and recommended.

June Sectional

The President then updated the Board as to the status of the June Sectional. Overall,
he felt the club was organized and ready for another great event. Monetary donations
have been generous and Claudette Fraime is coordinating the kitchen and the “treats”

throughout the tournament. The Board discussed the set up and break down of tables



and the need for helpers with food distribution on Sunday. The Board also approved

selling the iron-on logos and the Longest Day 50/50 raffle tickets at the tournament.

Saturday/Sunday Game Status

The Club Manager informed the Board that Colony Recreation Center is scheduled to
be closed the entire month of August for “refreshing”. The Board asked the Club
Manager to seek out another venue(s) for that period for the Saturday limited game. If
another venue(s) is not available, the Board needs to be advised so that other options
may be considered. Until then, a limited game at Colony and an open game at Lake

Miona will be run on Saturdays, as usual.

Sunday games have weak attendance, especially the Open Swiss and the Open Pair
games. The Board discussed various options to create more interest in attending
Sunday games. As an experiment, the Board decided to try an Imp Pairs Game and an
additional Eight Is Enough Game over the summer to see if attendance at these games

improves. The new Sunday schedule will be posted on the website.

The President also reported that his Educational Program is seeking to make a change
that may have a positive impact on the Thursday morning Rohan game, which also has
one of the lower table counts. Currently, many players who might otherwise play in this
game are not doing so because they are taking bridge lessons at Odell at the same time
as the game. The Educational Program is seeking to have Novice bridge lessons on
Thursday mornings at Sea Breeze and Intermediate bridge lessons on Tuesday
mornings either at Odell, if we are allowed to change our current Permit, or another
venue to be determined should that prove not to be possible. The Intermediate players

would then be available to play in the Thursday morning game.

Silver Saturday/Sunday




Paul Matheson did not have the ACBL schedule of games for July so no decision could
be made about the day and date of this game. Mr. Matheson will email the information

to the Board and a day and date will be selected and posted to the club website.

Longest Day 50/50 Tickets and Sales

Carol Ketterer arranged for the club to participate again this year. Fifty percent of the

funds raised will go the ACBL Longest Day fundraiser for Alzheimer's and fifty percent
will go to multiple raffle winners in equal amounts to be determined by the Board based
on how much money is raised. The cost will be $5 for one ticket or $10 for three tickets.
The Club Manager distributed tickets to the members of the Board, who will be the only
people selling these tickets and who will not be allowed to participate in the raffle.
Originally, tickets sales were to begin after the Sectional, but the Board decided to start

sales earlier to take advantage of the large crowd at the Sectional.

Compensation for additional work by the Treasurer

Because the club was required to file a 990 this year with the IRS, the Treasurer had
additional work to do in this regard. Going forward, the Treasurer also will be required
to complete this form every year. The Board started to discuss additional compensation
because of this added work, but decided to table the topic until it could be discussed

with another topic “free plays”.

Compensation for Club Recorder

The Recorder briefly explained his duties and reported that he worked approximately 5
hours a week on club business. Based on the foregoing, the Board approved a stipend

of $100 per month for the work of the Recorder beginning June 1, 2018.

Telephone Policy and Perfume

At the request of the Head Director, the Board discussed the telephone policy of the
club in great detail. The first issue discussed was what constituted a violation of the

policy. The second issue discussed was what to do about inconsistent penalty



enforcement by some of the Game Directors. As to the first issue, the Board decided
mobile phones could be on, provided, the ring function was turned off. If a mobile
phone makes an “audible” noise (for example, a beep, chirp, ring, toot, whistle or
vibration that emits a humming sound), a % board penalty must be enforced. If the
phone is answered, the penalty is doubled. If a player is expecting a very important or
emergency call, the Game Director is to be notified before the game starts and given

the phone to monitor for the call.

Consistent enforcement of the phone violation penalty by the Game Director is key to
this policy and is only “fair” to all other players. Players are frustrated by the distraction
of the phones as well as by the lack of enforcement by some Game Directors. Even if a
Game Director doesn’t hear the audible noise, if the players alert the Game Director
about the noise, the Game Director is “obligated” to issue a penalty. Failure to do so by
a Game Director is considered insubordination and the Board will discuss what action is

to be taken for those Game Directors who do not fully implement this policy.

Another issue, important to the comfort and health of many of our players, is aromas.
Players and Game Directors are urged, in the strongest terms, not to wear excessive
amounts of perfume, aftershave, aromatic lotions or any other obnoxious odor.
Complaints about these type of odors should be made to the Game Director. The Game
Director then needs to notify the Board when this type of complaint is received and what
action is taken so that the Board can monitor the situation if the problem occurs again.
The Board will send a formal “warning” letter in the first instance. If a second instance
occurs, the player may be asked to leave. Game Directors should regularly remind the
players about this matter. Many players are extremely allergic or have other medical

problems and have a physical reaction to these smells.

Other Business

Karen Crew passed her Director's examination and the Board appointed her a Club

Director.



The President updated the Board about a proposed Guest Speaker for 2019. He has
been in discussion with Robert Todd, a bridge lecturer and teacher from Florida. Mr.
Todd is available the first two weeks in March and would be willing speak on topics at
the intermediate bridge level, such as competitive bidding and defense. He also would
prepare 6-8 weeks of lesson plans that the Educational Program could use in follow up
to his presentation, including handouts and other material. The Board approved the
President continuing discussions with him to see if financial and other terms of
engagement could be worked out. As a considerable number of players will be away on

a cruise the first week in March, our focus will be on the second week only.

Paul Matheson reported that the ACBL is holding another “Instant Match Point Game”
Monday, July 9, 2018. The Board approved holding an Open Game at Sea Breeze and
at Laurel Manor that day. One of the games will be started 15 minutes before the other
so those who cannot fit into the first game have time to travel to the second location.
Winners in each section will receive gold points and other winners will receive half red

and half black points.

The Board then adjourned into an Executive Session to discuss personnel matters.

At the end of the Executive Session, the Board meeting adjourned at 12:15 p.m.



