The Villages Duplicate Bridge Club
Minutes August 11, 2018 Board Meeting

Call to Order: Bob Matthews called the meeting to order at 8:30 am at Lake Miona
Recreation Center.

Members Present: Alex Booke, Carol Ketterer, Jeff Koltenuk, Bob Matthews, Beverly
Parrish, and Gordon Pfeiffer. Guests: Caroline Davies, Rick Gauthier, Mike Lotti, Janet
Matthews, Paul Matheson, Steve Rainey, Charlie Showalter and Jon Williams.

Minutes from Previous Meeting: The minutes of the June 2, 2018 meeting were
unanimously approved.

Resignation of Donna Brown and Appointment to Fill that Vacancy: Donna Brown
resigned from the Board effective July 13, 2018. The floor was opened for nominations and
Charlie Showalter was nominated. He has served on the Board for several years and is up to
speed on most matters. It was felt that appointing someone who had never, or not recently,
served on the Board might appear to be an “implicit” endorsement of that person for future
board membership. The bylaws for consecutive terms served were consulted and Charlie would
not be in violation of these set terms should he be appointed. Charlie was unanimously
appointed to fill the term of Donna Brown until the next scheduled election. At that time, a
person will be elected by the general membership to fill the remainder of Donna’s term.

Financial Report: Mike Lotti presented the monthly financial report. July finished with a
net loss of approximately $2112, about $300 more negative than the previously forecast loss of
$1814 for the month. This was due to special game fees, slightly less than expected game
attendance and a $1452 expense for new cards. The table count in July was 1095 compared to
1038 in July of 2017, a 5.5% increase. Year to date the table count is 9498 tables compared to
8626 in 2017 for a growth rate of 10.1%. Current club reserves are $30,539. August and
September are expected to also have losses before the cash flows again become positive in the
fourth quarter. Mike reported that he will have the IRS tax filing and the Quarterly Income
and Members’ Reserves reports posted to the VDBC Website.

Head Director’s Report: Rick Gauthier noted that the notice posted about the need for
new directors has been effective. Joe Bosch has passed his exam and was approved by the
Board as a director. Alex and Sandy Booke and Kelly Dryden have taken the exam but have
yet to receive their scores. The Board pre-approved them as directors pending notification of
a passing grade on the exam. Carolyn and Phil Benner are already ACBL Certified Directors
and will direct some games on an as needed basis. The ACBL Convention Charts change
effective at the Fall Nationals. Rick will study the charts and make a recommendation to the
board before the effective date as to which charts to follow in the open and limited games.
Rick suggested having the next three classes readily visible on the VDBC Website. There is
already a link to all schedules. Rick will work with Bob Matthews, Susan Fraser and Tom




Bush on how best to utilize the website to promote classes. Rick had received a request to
possibly split the Mulberry Thursday game into two groups, open and limited. After
discussion this does not seem feasible. The possibility of changing the Thursday pm game at
Rohan to a higher master point limit was discussed. These suggestions will be considered and
a decision made later.

Reservation System Trial: Rick Gauthier made a presentation as to why he doesn’t feel
that this reservation system is acceptable for all games/directors for the VDBC. Janet
Matthews made a presentation as to why she does feel that the system works well when used
to its fullest capabilities. She asked to be able to continue using the current system at the
games she directs, even if it is not adopted for use at all games. Jon Williams also made a
presentation as to why he likes the system, although he does admit there could be
improvements. He also asked to be able to continue to use the current system in his Tuesday
Lake Miona game. Caroline Davies presented comments about the problems that she sees
with the current system, people who state they have made a reservation but are not shown in
the system, stratification issues and time constraints on her as a director. She did state
however, that the vast majority of the players in the Monday afternoon Laurel Manor game
are in favor of the system. Paul Matheson made comments that he doesn’t feel that a
reservation system is needed at the present time and is concerned how it will be effectively
used in the busiest season when seasonal residents and visitors are not familiar with the
system. The question of cost to use the system was asked of Janet Matthews and she stated
that she felt it would not cost more than $100 per year when fully developed, but she is not
positive about that amount.

A proposal was made to allow the directors who wish to use the system to do so but
those who do not wish to use it are not required to do so. This proposal passed. A formal
policy will be developed about the various components and use of this system. Janet also
offered to have a class/presentation for any directors or general members about the system if
there is interest in such a class.

Compensation for Club Manager and Use of Free Plays: Currently the bylaws do
not allow for the role of Club Manager to be a paid position. Because the VDBC has vastly
increased in size over the recent years the duties of that position have changed drastically. A
recent change to allow free plays to people and their back-ups who perform various duties, a
need has arisen to determine if unlimited free plays is the proper way to recognize these
duties performed on behalf of the Club. A sub-committee was named to investigate these two
items and report back to the Board at the next meeting. Mike Lotti, Jeff Koltenuk, Beverly
Parrish and Gordon Pfeiffer will serve on this committee.

Additional Work done by the Treasurer: The change in status with the IRS required
Mike Lotti to perform additional work to get the proper forms filed and ascertain that all
financial information reported was correct. Because of this additional work the Board
determined that a one-time payment of $200 to Mike for this work was appropriate.




Upcoming Sectionals: Carol Ketterer will meet with the Savannah Center staff in mid-
September to finalize plans for the 499-NLM Sectional in November. According to Carol,
everything is in place and the remaining tasks are last minute items and approximate number
of attendees. There will be a free session on Friday morning for 0-20 MP players. Bob
Matthews stated that the June Sectional will be held at the Savannah Center next year
because we have outgrown the Hacienda Recreation Center. Carol did mention that the
Savannah Center has severely limited kitchen space and is set up more as a catering kitchen.
Our hospitality at the June Sectional will need to be re-evaluated because of this. More tables
are being purchased to bring our total of tables up to 100 for use in these sectionals.

Labeling of VDBC Property: Itwas decided to label the computers, printers, tables, and
cabinets etc. that belong to the Club so that The Villages and others who use the recreation
centers are aware of items that belong to the VDBC. Alex Booke will do this.

Spring Guest Speaker: Robert Todd from Tallahassee will be the guest speaker on
March 16, 2019. There will be two Saturday sessions, the topics are still to be determined.
More information will follow on this at a later time.

Club Social: The Club Social will he held on March 23, 2019 at the Savannah Center. A
DJ will be in charge of the music in order to provide a larger variety of music/dancing for
guests. The attendance fee, menus etc. will be determined later.

Sunday Game Status: Rick asked if we can forego the Sunday games in September as we
did in August due to lack of interest. There were no comments or objections to this from any
board members or guests so his request was honored. The Mentor/Novice game will be held

on the third Sunday in September.

Longest Day Fundraiser: Carol Ketterer reported that the VDBC donated $1500 to the
Alzheimer’s Association. Four of our members were winners of the 50/50 contest and each
won $229-Jim Gould, Len Hieronymous, Ashok Marwah and Deb Schmidt. These people all
play in the limited games. The players in the limited games had very high participation in
support of this fundraiser.

Changes to the Board’s Composition: Because of the fast growth of the VDBC it is felt
that the number of board members should be increased. Much discussion was held and the
determination was made that the number should be increased from six to eight members.
The President does not vote except to break a tie so even though there would be eight
members, only seven members will vote routinely. Also discussed was the length of term for
the board members. A change in the bylaws will be required to do this. Bob Matthews will
begin work on wording for bylaw changes. The Board will meet on August 21, 2018 around




4:30 pm for a working session on how to bring about the changes. A proposed called general
meeting is tentatively scheduled for Sunday, September 30, 2018 for voting on this matter.

Meeting with The Villages Recreation Department Management: Bob Matthews
and Charlie Showalter were called to a meeting with John Rohan and Pam Henry. The
subject of the meeting was a ruling by the fire marshal that the directors cannot sit at a desk
in the small rooms off the larger playing area. Because of the perceived fire hazard with the
desk and small room, new desks will be purchased, by The Villages, that will be rolled out of
the rooms so that the directors are seated inside the large playing room. This expense will be
entirely borne by The Villages Recreation Department but Bob was tasked with finding
suitable desks that will meet our needs. Bob and Rick Gauthier are working on this project
and must have a recommendation to The Villages by September 1, 2018.

Table Purchases: Because of the attendance at our most recent sectional tournament when
long tables had to be used for bridge play overflow, the decision was made to purchase forty
more large bridge tables to be used at our tournaments. Ten have already been purchased to
be sure that the type and quality is still the same as our current tables. Thirty more will be
purchased before the November Sectional.

Other Business: Classes will be scheduled in Fenney in the fall, probably beginning bridge
classes. This is at the request of The Villages Recreation Department. Once the new regional
recreation center opens in that area we will be allotted up to three games per week.

Executive Session: The Board went into closed executive session to discuss a personnel
matter.

Next Meeting: The next meetings of the Board will be September 22, 2018, October 20, 2018,
November 10, 2018 and December 8, 2018. The meeting was adjourned at 11:45 am.

Respectfully Submitted,
Beverly Parrish, Secretary

ADDENDUM 8-25-18:

Due to scheduling conflicts the next meetings of the Board have been changed to Tuesdays and
will be September 25, 2018, October 23, 2018, November 13, 2018 and December 18,2018. All
will be at Lake Miona Recreation Center after the bridge game, approximately 4:30 pm.



