The Villages Duplicate Bridge Club
Minutes November 14, 2017, Board Meeting

Call to Order: Charlie Showalter, President, called the meeting to order at 4:30 pm at the
Lake Miona Recreation Center.

Members Present: Alex Booke, Carol Ketterer, Jeff Koltenuk, Bob Matthews, Beverly
Parrish, and Charlie Showalter. Guests: Mike Lotti, Paul Matheson and Jon Williams.

Minutes of the Last Meeting: The minutes of the October 10, 2017 and October 14, 2017
meetings were unanimously approved.

Financial Report: According to comptroller, Mike Lotti, the VDBC is in sound financial
condition.

Head Director Position: After much discussion by the Board, Rick Gauthier was selected as
the new Head Director beginning January 1, 2018. Paul Matheson will continue as Database
Manager but will no longer be the Head Director as of December 31, 2017.

499er/NLM Sectional Tournament: Carol Ketterer, Tournament Chairperson, expects a
very good turnout and preparations are completed.

Election of Officers: Sandy Booke will prepare the ballots and purchase the envelopes. The
election period is December 1-15, 2017. The ballots will be returned to a board member or
director at the end of each game. The Board will meet on December 16" to count the ballots.

Sunday Games: The December schedule was discussed and finalized. The first Sunday will
be an Open Swiss, the second Sunday will be a “free” Fast Pairs game as a Member
Appreciation event and the third Sunday will be the Mentor/Novice game. There will be no
fourth or fifth Sunday games because of Christmas Eve and New Year’s Eve.

History of Paid Positions: A discussion was held about the paid positions and those
members who receive free plays for the work done on behalf of the VDBC. Bob Matthews and
Carol Ketterer were appointed to study this and make recommendations about a possible annual
review and present it at the next Board meeting.

Other Business:

Executive Session: The Board went into Executive Session to discuss personnel matters.

Friday Night Limited Game: This game is cancelled for November because of the 499er
Sectional.




Seeding of Players: The Board agreed to monitor this but take no action at this time.

Monday Night Limited Game: The 0-500 MP game on Monday evenings will be
monitored for attendance through the end of December and re-evaluated at that time.

Next Meeting: The next meeting of the Board will be December 16, 2017. The meeting was
adjourned at 5:35 pm

Respectfully Submitted,
Beverly Parrish, Secretary



