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The Villages Duplicate Bridge Club 

Minutes of February 21, 2017, Board Meeting 

   

 Call to Order :  Charlie Showalter, President, called the meeting to order at 4:30 pm in the 

Lake Miona Recreation Center. 

Members Present:  Alex Booke, Jane Hudson, Carol Ketterer, Bob Matthews, Beverly 

Parrish and Charlie Showalter.  Guests: Mike Lotti, Paul Matheson, Janet Matthews, Russ 

Pearly and Dean Robinson. 

Minutes of the Last Meeting:  The minutes of the January 10, 2017 meeting were 

unanimously approved. 

Guest Topics: Dean Robinson complimented the Board on a job well done.  He also mentioned 

the possibility of developing a new club logo which is on the agenda for this meeting. 

Janet Matthews presented an opportunity for the VDBC to participate in a Stratified Open Pairs 

game coinciding with the Gatlinburg Regional through BBO.  This would take place on April 17, 

2017 from 8:30 am until 12:30 pm.  The Board voted to do this with a $22 charge by BBO plus a 

$3 card fee to compensate the monitor.  

Russ Pearly gave a brief update that he has received several comments in his position of club 

recorder but only 4 written forms.  He will only track the comments received via written forms.  

These forms are available on the website, and directors at all games have the ability to print 

them. 

Financial Report:  Mike Lotti reported that the VDBC is still in good financial condition, 

and the table count is running a small percentage above the count for 2016. As a result of the 

good financial condition the Board voted to have a member appreciation week in March and 

possibly one week at the end of the summer and reduce the card fees for those weeks only to 

$2 instead of $3.  Tickets for the Frank Stewart Seminar are not going as well as expected, 

and the directors are asked to mention this seminar at each game.  Bob Matthews will check 

with Mr. Stewart as to the minimum number required in order to hold the seminar.  A 

suggestion was made that the Board consider long-term planning for future growth, possibly 

even using a computerized system similar to the golf tee time system to reserve tables.  Also, 

the need to reserve a space in a recreation center for at least one game in the new Village of 

Fenney area was discussed.  

Follow-up from Annual Meeting: 

Over Crowding at Monday, Tuesday and Saturday afternoon games:  The use of 

recreation centers was discussed as was the possibility of having a limited game to 
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coincide with the Friday evening game at Laurel Manor.  Since the busiest time of the 

year will end soon the Board decided to table this until later in the year when plans might 

be adjusted at that time. 

Timers: This was discussed at length. Bob Matthews will continue his research. Paul 

Matheson will try running the clock on a simulated game. Beverly Parrish will check with 

the MA Lightman Bridge Club in Memphis to see if the clock they use needs a separate 

computer.  Further discussion is needed before a final decision will be made. 

Charter School Use for a Regional Tournament: Unit 128 is very reluctant to consider 

another Regional for The Villages because of problems in the past.  However, Alex Booke 

will check with the Charter School for the size of those facilities as well as see if they 

might be interested in allowing use of the school facilities before approaching Unit 128 

Board with this idea. 

Club Logo: This was discussed and the decision was made to ask Jane Dulieu if she will 

chair this project.  It is possible that artwork samples would be requested from members 

of the VDBC. 

Bridge Classes for Schools: Because of the definite “no” from The Villages Charter 

School this idea has been tabled for the time being.  Since children from Wildwood or 

Fruitland Park would not be allowed to play in the VDBC because of restrictions that 

allow only residents of The Villages to play there would be nowhere for these children to 

play, once lessons were completed. 

Changing 299er and 399er games to 499er/NLM: There was much discussion about this, 

and the Board feels that more 0-20, 0-99 and 0-199 games are actually needed because of 

the influx of new players from Paul’s, and Janet’s lessons.  Alex is checking to see if a 

card room at a neighborhood recreation center for a morning 0-20 game can be reserved. 

Revised By-Laws: There were some typos and grammatical errors in the copy presented. 

The decision was made to appoint a sub-committee to carefully check for errors etc. 

before posting the By-Laws. 

Reserve Servers:  Paul Matheson presented the need to have one or two back-up servers in 

case of server failure.  There have been issues recently at one or more sites of servers crashing 

during the game.  These are the servers that connect the bridge mates to the scoring computer.  

This was approved, and two back-up servers will be purchased. 

Charity Game for a Designated Charity of our Choosing:  This was suggested but the 

decision was made that it would be difficult to determine a suitable charity. VDBC currently 

participates with the ACBL charity games, and a portion of those funds go to the Wildwood 

Food Pantry which is a local charity.  This was tabled until a later time. 
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Ocala Sectional: Since the Ocala Sectional is not an open tournament as it was in the past the 

decision was made to cancel only the limited game on Saturday, March 25
th

.  The limited game 

players are welcome in the open game should they not choose to go to Ocala. 

Chairs for Disabled Players:  A suggestion had been made that the Board purchase chairs 

with arms and without wheels for those players who need them.  Some of the recreation centers 

are open to chairs being moved into the playing room and some are not.  Since these players play 

at more than one recreation center it would be hard to buy chairs and store them at all 7 sites.  

This suggestion was tabled. 

Fewer Boards for Evening Games and Tuesday Afternoon Lake Miona Start 

Time:  The evening games seem to be running late, and there were two suggestions before the 

board.  One was to decrease the number of boards played, and the other was to move the start 

time 15 minutes earlier.  The second option was chosen, and all evening games will now start at 

6:15 pm with reserved seating times moved back accordingly.  Jon Williams requested that the 

Tuesday afternoon game at Lake Miona start at 12:45 rather than 1:00 because of the long line 

of people waiting to get into the room for Samba afterwards.  This was approved and will start 

immediately, reserved seating times also moved back accordingly. 

499er Sectional in November 2017: Carol Ketterer was asked to serve as chairperson of 

this tournament.  The decision was made to hire movers to haul the tables to and from storage 

for use during this tournament.   

Member Rank Achievement: There was discussion on whether or not to recognize rank 

changes of members.  The discussion was to provide recognition and free play coupons for each 

person who moves up in rank.  ADDENDUM: After the board meeting Carol Ketterer created 

card sized free play coupons and the motion was made, seconded and approved to start this 

program March 1
st
 for those who advanced in rank with the February listings received from the 

ACBL.  The players will be recognized at a game in which they usually play and given the free 

play card at that time. 

Executive Session:  The Board held an executive session to deal with a personnel matter. 

Next Meeting:  The next meeting of the Board will be April 4, 2017.  The meeting was 

adjourned at 6:25 pm. 

Respectfully submitted, 

Beverly Parrish, Secretary 


