The Villages Duplicate Bridge Club
Minutes of April 4, 2017, Board Meeting

Call to Order : Charlie Showalter, President, called the meeting to order at 4:15 pm in the
Lake Miona Recreation Center.

Members Present: Alex Booke, Jane Hudson, Carol Ketterer, Jeff Koltenuk, Bob Matthews,
Beverly Parrish and Charlie Showalter. Guests: Mike Lotti, Paul Matheson, Carol Payette,
Russ Pearly and Jon Williams.

Minutes of the Last Meeting: The minutes of the February 21, 2017 meeting were
unanimously approved.

Financial Report: Mike Lotti reported that the VDBC is in good financial condition. The
table count is 9 %2 % above the count for February 2016 and 6.3% above the year to date for
2017.

Executive Session: The Board went into an executive session to deal with a personnel matter.

Free Play Coupon Usage: The decision was made to give each director 3 “free play”
coupons per year to use at their discretion for members who demonstrate an attitude of
helpfulness or otherwise go above and beyond.

Desks for Playing Sites: There are no desks for the directors’ use at Eisenhower or Rohan

Recreation Centers. Paul is waiting on The Villages Recreation Department to give permission
to add desks there. Some of the existing desks were built by the wood shop. Bob Matthews will
check with the wood shop about building more desks. This was tabled until the next meeting.

Frank Stewart Seminar: The seminar was not as well attended as hoped, although we did
break even on the cost. Mr. Stewart had been told the audience would be novice to intermediate
players but over half the audience were life master and above players. A list of the actual names
and level of those attending future seminars will be obtained so the content of the sessions can be
adequately determined. Many people were not familiar with Frank Stewart and therefore did
not attend. A suggestion was made to get more well-known speakers at future seminars.

Timers: Bob Matthews has found a free-standing timer and will ask the vendor for references
from other bridge clubs that use the timers. The timer uses a remote control for ease of use. Bob
will check with the Daytona Bridge Club to see what they use before a final decision will be
made.



Club Logo: Jane Dulieu was given permission to proceed with this project. It is possible that
artwork samples would be requested from members of the VDBC.

Longest Day Participation: June 21% has been designated by the ACBL as a fund-raising
day for Alzheimer’s prevention/cure. Carol Ketterer suggested selling 50/50 tickets at games in
mid-June to collect money for this worthy cause.

Change Wednesday/Saturday 399er Games to 499er/NLM Games: This proposal
was suggested by Carol Ketterer at the request of players in these games. There was discussion
but the motion died for lack of a second.

Mentor Program: This proposal was suggested by Carol Ketterer at the request of novice
players. The suggestion is to add to our current mentor program the ability to pair novice
players with 399er players. This would allow them to play in the limited games with someone
who can mentor the novices in a less intimidating atmosphere than an open game.

Strata for Open Games: There have been several complaints about the strata and seeding
for multiple session open games. Paul has studied the games and found one particular game that
seemed to be most in need of attention. Paul has discussed this with the director of that game. It
is difficult to seed across sections and directions because of the large number of players who
need N/S seats secondary to health issues.

Rename the June Sectional in Memory of Pat Ford: A unanimous decision was made to
rename the June Open Sectional in memory of Pat Ford who worked tirelessly for years in order
to help make The Villages Duplicate Bridge Club successful.

Newcomer Game for Friday Evening at Lake Mioha CORRECTION-Laurel

Manor: Paul Matheson suggested adding a 0-20 MP newcomer game to be held in conjunction
with the open game at 6:15 on Friday evening at Lake-Miona-CORRECTION-Laurel Manor.
This was passed and will start immediately.

Sunday Game Schedules: The recreation centers will be closed on Easter Sunday so no
games can be held on that day. The suggestion was made to use the 20 VP scale for matches of
less than 8 boards. The second Sunday limited Swiss has poor attendance. The decision was
made to continue with that game in April and re-evaluate after that.

Other Business:

Head Director: Paul Matheson is resigning as Head Director as of December 31, 2017 or
before, if a replacement can be found before then.

Playing While Ill: There have been several instances lately of people playing with severe
colds, cough etc. Charlie Showalter will check with The Villages Recreation Department
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to see what the official policy is. ADDENDUM: Charlie spoke with the recreation
department and it is their policy that people not use the recreation centers when ill. Paul

informed the directors that it is acceptable to turn players away when they are obviously
ill.

Next Meeting: The next meeting of the Board will be May 2, 2017. The meeting was
adjourned at 6:10 pm.

Respectfully submitted,
Beverly Parrish, Secretary



