
Unit 191 Tier II Mentor-Mentee Game December 9, 
2025 

4.5 Tables 

Boards 1-4 Debbie Hoveland and Bill Young 

Board 1 North deals, neither vulnerable  

Bidding: North will open this hand 2♠, weak. East and 

South should pass.  West should balance with 3♥ 

(Remember a balance does not have to have as many 
points as an overall.)  North will pass and an aggressive 

East will bid 4♥.   

Play of the hand in 4♥: North should open with the A♠.  

Declarer count her sure winners (6 ♥s) and realizes she 

needs to set up 4 addition ticks to make the contract.  

She needs to set up a ♠ for a ♣ pitch, a ♦ and trump 

2♣s in dummy. If North continues with the K♠ and a ♠, 

dummy will cover.  If South ruffs declarer will over ruff and 

draw trump and pitch a ♣ on dummy good ♠. If North 

switches suits.  Decarler will win, draw trump ending in 

hand and lead up to the Q♠.  Will drive out the A♦ and 

trumping her losing ♣s in dummy.   

Lesson from this Hand: Declarer should figure out how 



many tricks he/she needs to make their contract, and go 
about setting them up. Transportation and timing are key. 

Board 2, East deals, NS vulnerable 

Bidding: North and South pass through.  East opens 1♣.  

West replies 2NT showing 11-12 HCPs and no 4-card 
major. East will then either pass or bid 3NT depending on 
how aggressive they are.  I personally would have 
passed since I have no10s, no 5-card suit and at most 25 
HCPs between the two hands.  

Play of the hand in 2NT:  North should lead the 6♥, 

fourth best form their longest and strongest. With this lead 

West can count 3♠, 2♥, 1♦ and 2♣. If he is in 2NT, he 

just drives out the A♠ before he does anything else after 

winning the first ♥.  He can then take all his winners.  

Play of the hand in 3NT:  If he is in 3NT, double finesse in 

♦s is the only way for another trick.  Also, for this to 

work, South has to have the A♠ and when he wins it, he 

can’t have a ♥ to return to his parter.  So, declarer will 

win the first trick with the Q♥ and lead a ♦ and finesse 

with the J♦.  North will win and play a high ♥.  Declarer 

has to hold up one time take the third ♥ and go to the 

board with the A♣ and finesse ♦ again. The Q♦ will 



drop.  Declarer will take his ♦s, and then drive out the A

♠ and since South does not have a ♥, declarer only has 

3 losers, A♠, 1♥, and 1♦.  

Lesson from this Hand:  If East/West are aggressive and 
willing to take risks, West can bid 3NT, but most people 
should only be in 2NT.  The chances of this game making 
is less than 50% because it needs North, the hand with 

long hearts, not to have A♠ and not to have both 

diamond honors. 

 

Board 3, South deals, E-W vulnerable 

Bidding:  Both East and West should pass.  South 
should open 2NT with his balanced 20 HCPs. North knows 
they have 30-31 HCPs between them as well as a 6-card 

running ♣ suit.  Slam is a good possibility. If North 

wants to be in slam, he will bid to 4♣ Gerber (not 

Blackwood which would be quantitative).  North will then 

bid 5♣ asking for kings when partner shows 2 aces.  If 

South only has 2 kings, North can sign off in 5NT but since 
he will show 3, North will put him in 6NT.  

Play of the hand in 6NT:  West should lead the 4♥ and 

with that lead South can take his 12 tricks. If West lead 



anything else South will have to fineness the ♦ to make 

the contact. 

Lesson from this Hand:  Gerber is a great tool to get to 
slam contract in NT. 

Board 4 West deals, both vulnerable 

Bidding:  West will pass and North will bid 1♣.  East will 

overcall 1♠.  South has 9 HCPs with a five-card suit, so 

should bid 2♦. West has support for ♠s and 7 HCPs so 

he will bid 2♠.  Now North knows they have the majority 

of the points and has 3♦s so he should bid 3♦. East and 

West pass, as will South. 

Play of the hand in 3♦:  West should lead a ♠ and 

declarer will win on the board and finesse the ♦. It loses 

and back comes a ♠. The right play next is A♦ hoping 

East now has the stiff K♦ or 10♦. In any event you will 

lose 2♥, 2♦, and 1♣. for down one. Notice that the E/W 

pairs made 2♠.  

Lesson from this Hand:  So should North have passed 2

♠?  NO 2♠ making is 110 and E/W only gets 100 when 

you go down.  “DOWN 1 is GOOD BRIDGE.”  The pair 
with the most points should be playing the contract.  Even 



though 3♦ goes down 1.  

Boards 5-8 Joyce Jenzano 

Board 5 North deals N/S Vulnerable  

North deals and passes, East passes and South has a big 
hand that looks like game should be almost a definite. 
South has 21 HCP and could think about opening 2NT. 
However, this slightly undervalues the hand given the 
length and strength of the diamond suit. So, a 2 club 
opening bid is reasonable hoping to get to game in 
diamonds or NT. West might take this opportunity to insert 
a double to show his club honors. North, with ten HCP, 
envisions a slam and is basically in charge of getting the 
bidding there. His first response is 2 diamonds, a waiting 
bid, to see what Opener’s rebid is. Opener bids his 
diamond suit now. Responder can support the diamonds 
or can consider looking for a NT fit by bidding his heart or 
spade stoppers. He can later support diamonds if Opener 
rebids the diamonds instead of NT.  Opener may bid NT 
now, but is concerned about his heart holding. He is more 
likely to rebid diamonds showing a somewhat unbalanced 
hands with limited stoppers in other suits. North can then 
bid 6 diamonds. He may use RKC to ask for aces, etc. first 
or just rely on total count of the two hands (32 point 
minimum) to bid six diamonds. Unfortunately, North will 
play the hand since his artificial 2 diamond response 
initially makes him the Declarer in the diamond suit. If 
West had doubled the opening 2 club bid, East will lead a 
club and the slam will fail. If West didn’t double, East May 



still lead the club since it is the only suit in which he has 
values. This hand illustrates a number of issues, but 
probably the most important one is that playing in NT is 
most desirable when possible and that it is important that it 
is played in the correct hand. In actual play, two pairs 
reached slam in diamonds but went down on the club lead 
since North was Declarer. One pair bid 3 NT and made 7. 

 

Board 6 East deals E/W Vulnerable 

East deals and, with 19 HCP opens 1 diamond. South has 
12 HCP but has no reasonable overcall and passes. West 
responds 1 heart. With only 5 HCP, some might pass the 1 
diamond bid, but with the singleton diamond and possible 
fits in the majors, he should bid here. East now shows his 
strength by bidding 2NT. West must now decide whether 
to keeping looking for a major fit or stay in NT. He can use 
a new minor forcing 3 club response to ask if Opener has 
either 3 hearts or a 4 card spade suit. Opener may now 
show his 4 card spade suit at the 3 level and Responder 
can bid game in spades. If Responder instead bids 3 NT, 
Opener can then show his 3 card heart support assuming 
now that Responder has five hearts. Unfortunately, no 
game should make on this hand regardless of whether it 
plays in NT or a major. One pair did score game in 
spades. Although West’s hand was a bit skimpy, it was still 
worth pursuing game after East shows a big hand with fits 
in the major suits. 
 



Board 7 South deals Both Vulnerable 

South deals and opens a club. West passes and North 
bids 1 diamond. East will bid. He can simply overcall one 
spade, but since his partner passed, it doesn’t seem likely 
that they have enough for game. Therefore, he can 
overcall two spades making it more difficult for NS to find a 
fit. South will, however bid 3 diamonds with 4 card support 
for partner’s suit and shortness in two suits. West, with 2 
Aces, may compete by bidding 3 spades. Alternatively, 
North may choose to respond initially with a 1 NT bid, 
showing 6-9 points and no major suits. Now when East 
bids 2 spades, South doesn’t have enough to bid at the 
three level since the diamond fit was not revealed. The two 
spade contracts makes.  

 

Board 8 West deals, Neither Vulnerable 

West deals and opens 1 diamond. East bids 1 spade. 
North and South pass in the bidding. Opener rebids 
diamonds to show six cards in that suit. Now Responder 
may choose to bid his heart suit, weak though it is. 
Alternatively, he may choose to support the diamond suit 
holding two cards in that suit. If he shows the heart suit, 
Opener may now bid 2NT. Responder may pass or, with 
10 HCP, a five card spade suit and the QT of diamonds, 
he may choose to bid 3 NT. The main lesson from this 
hand is the preference for playing in NT rather than a 
minor suit when possible. Based on the bidding, North 
leads a club and Declarer can score six diamond tricks 



and three spade tricks making four.  
 

Boards 9-12 Michael Lavine 

Board 9 North deals, EW vulnerable 

Bidding: It’s likely that N will open 1S.  Should E enter the 
auction and, if so, with a double or with a 2H overcall?  
Many articles on overcalls describe what’s needed to 
overcall at the 1-level but only a few are clear about what’s 
needed to overcall at the 2-level.  One such is 
https://www.advinbridge.com/this-week-in-bridge/482, 
which says, “For 2-level overcalls we should have either a 
good 5+card suit or more commonly a 6+card 
suit.   Partner will freely raise us to the 3-level with 3-card 
support and about 6+points.  We need to have a good 
suit to feel safe at this level.  We do not want to be at the 
3-level with a combined 18 HCP and only an 8-card fit.”  
http://rpbridge.net/3g00.htm agrees, saying, “A two-level 
suit overcall shows 13-18 points and a 5+ card suit.  
Avoid overcalling at the two level with 13-15 points and a 
poor suit, especially vulnerable. This often leads to 
trouble.”  For me, this East hand does not qualify because 
it has only 12 points and its suit lacks intermediate cards.  
I would pass.  I would not double because I’m not 
interested in the minor suits; my hand is oriented either to 
defense or to playing in hearts.  South has an ordinary 
raise to 2S and that should end the auction. 
 
Play: Several points arise in the play of the hand.  (1) 
What should N do with the third club.  The obvious 

https://www.advinbridge.com/this-week-in-bridge/482
http://rpbridge.net/3g00.htm


answer is to ruff it in dummy.  Thus N must play clubs 
before leading trump.  Of course, N will play clubs by 
leading up to the king.  (2) How should N play trump?  
This questions lies in the general category of card 
combinations, or how to play a suit when missing one or 
more honors.  See http://rpbridge.net/4a00.htm for some 
of the common combinations. 
 
Lesson: two-level overcall; delay pulling trump; card 
combinations. 
 
Board 10 East deals, Both vulnerable 

Bidding:  East and South should pass.  West might or 
might not risk a light third-seat opening bid of 1c.  Two of 
the reasons for sometimes opening light are to be 
destructive and to suggest an opening lead to partner 
should your LHO buy the contract.  Neither of those 
reasons apply in this hand, so West may choose to pass.  
But regardless of whether West opens, North will bid 1d.  
Then South has a limit raise which can be shown by 
bidding either 2d (if West didn’t open and NS play inverted 
minors) or 2c (if West opened 1c).  When S shows a limit 
raise, N has enough strength to explore game in 3nt.  
North does that with 2h, to show a heart stopper.  Should 
S now show a spade stopper by bidding 2nt?  It’s not 
clear; Qxx is not an ideal stopper.  NS will likely end in 
either 3nt or a diamond partial depending on South’s 
optimism of Qxx. 

Play:  Playing in diamonds, NS will win 2 hearts, 5 

http://rpbridge.net/4a00.htm


diamonds, and the two top clubs.  They will also be able 
to discard one of South’s clubs on a heart so NS will also 
score a club ruff, for 10 tricks.  If they take the club 
finesse, they will also score the club jack, for eleven tricks.  
But when N takes the club ace, East will play the ten.  
Then North must consider whether the ten is singleton — 
in which case the finesse works — or whether the ten is in 
QT doubleton — in which case the queen will drop.  Both 
plays are reasonable; you can see from the hand diagram 
which one works. 

Lesson: Exploring notrump after a minor suit limit raise. 

Board 11 South deals, Neither vulnerable 

Bidding:  With EW silent the NS bidding may start 1c-1h; 
2d.  South’s 2d is a reverse and shows about 17+ points.  
See 
https://www.larryco.com/bridge-articles/reverses-by-the-op
ening-bidder-after-a-1-level-response or 
https://kwbridge.com/rev.htm to read about reverses and 
how the bidding should continue.  On this hand the final 
contract is likely to be 3n played by North. 

Play: North will want to develop both spades and clubs.  
The best play in clubs is to lead low to the jack to guard 
against QTxx in West.  So North can use South’s first 
spade entry to make that play, then continue developing 
the black suits.  Details vary depending on whether West 
takes the club queen on the first round. 

Lesson: Reverses.  Best play in clubs. 

https://www.larryco.com/bridge-articles/reverses-by-the-opening-bidder-after-a-1-level-response
https://www.larryco.com/bridge-articles/reverses-by-the-opening-bidder-after-a-1-level-response
https://kwbridge.com/rev.htm


Board 12 West deals, NS vulnerable 

Bidding:  West opens 1c.  North would like to show 
spades and diamonds, but neither the Unusual Notrump 
nor a Michaels cue-bid shows that, so North must be 
content with overcalling 1s.  Inverted minors are off over 
interference, so East has an easy raise to 2c.  The big 
question is South’s bid: should South support spades or 
bid hearts?  For me, bidding hearts would show a better 
hand than South has, so I would support spades.  The 
following pages discuss how overcaller’s partner should 
bid: 
https://www.larryco.com/bridge-articles/simple-overcalls, 
https://kwbridge.com/comp.htm, 
https://nvba.org/novices/Robert_Todd/(030)++Overcalls+-
+Advancing+P's+Overcall+with+Fit.pdf, 
https://www.advinbridge.com/this-week-in-bridge/527.  In 
any case, NS are likely to land in a spade contract and 
East will likely lead clubs, the suit bid by West. 

Play:  North would like to lead diamonds from dummy, 
through the opening bidder who is likely to have the ace.  
North can reach dummy via club ruffs.  Those club ruffs 
must be taken before pulling trump, so this is another 
hand where declarer doesn’t play trump immediately. 

Lesson:  Advancing partner’s overcall; develop diamonds 
and delay pulling trump. 

 

Boards 13-15 Ray McEntee 

https://www.larryco.com/bridge-articles/simple-overcalls
https://kwbridge.com/comp.htm
https://nvba.org/novices/Robert_Todd/(030)++Overcalls+-+Advancing+P's+Overcall+with+Fit.pdf
https://nvba.org/novices/Robert_Todd/(030)++Overcalls+-+Advancing+P's+Overcall+with+Fit.pdf
https://www.advinbridge.com/this-week-in-bridge/527


Board 13 North deals, Both vulnerable 

Points Schmoints! Use the rule of 20 – you get 19, close 
enough , open 1C. E has a 6-card major and 7 hcp, 
enough to overcall 1S. S should pass but W has 15 hcp 
and will bid 2D. Decision time for N; pass or bid 3C. If 3C, 
E should go to 3D remembering the Law of Total Tricks. 
 
The Play: N leads C’s twice. W trumps in dummy, drives 
out the heart A, and makes 5D’s, the spade A, 2 hearts, 
and a club ruff. 9 tricks. 
 

Board 14 East deals, Neither vulnerable 

It’s likely to go Pass, Pass, 1C, Pass, 1N passed out. 
Remember E is a passed hand and W has a balanced 14 
hcp.  However, if you are playing “Inverted Minors” W has 
the opportunity to bid 2 C showing 10+ hcp. Larry Cohen 
suggests that this system is “ON” by a passed hand. 
Please see “inverted minors by larrycohen”. So, which 
works better? 

 
 
The Play: S will probably lead 4th best Spade. With the 
heart K onside E makes 2 S’s, 2 H’s and 5 C’s. 9 tricks. (If 
the H king is off, E makes only 2 NT.) 

 

Board 15 South deals, NS vulnerable 

A few possibilities: 3 passes, 1C, Pass, 2 C, passed 

https://www.larryco.com/bridge-articles/inverted-minors


out…….or 
3 passes, 1C, Pass, 2 NT, passed out.  As in Board 14, if 
you play “Inverted Minors” (even by a passed hand), you 
might prefer 2C rather than 1 NT. In the event S decides to 
overcall 1 D - very risky given unfavorable vulnerability – 
the opportunity to play “Inverted Minors” in the face of the 
overcall should be considered according to Larry Cohen, 
and with 11 hcp E will still contemplate bidding 2C. 
 
The play at NT: N leads 4th best H. W wins the Q, takes 5 
C tricks, plus the S ace and the H ace for 8 tricks. 120. 
 
The play at 2C: N leads 4th best H.  W wins the Q, tests 
trump by leading small to the Q, then 7 from dummy, 
seeing S show out. So, win the J. Now you need to protect 
your D king, by playing a H hoping S wins. Either way, as 
the cards lay,  W will win his D king, cash the remaining 
C’s, plus the H ace and the S ace. 9 tricks. 110.  W might 
consider playing on D’s hoping to get a D ruff for an extra 
trick. So, on trick 2 he plays to his D king, then gives up a 
diamond. N has no good return but wants to retain his 4 
clubs. On a S or H lead W wins his A, and now plays a D 
looking for his ruff. If W ruffs with 7 he gets lucky - it wins. 
Now he can cash 5 C tricks, making 10 tricks for 130. But 
he might ruff high in which case the 4/1 trump split means 
he gets only 4 C’s, making 9 tricks for 110. 
 

Boards 16-18 Morris Weinberger 

Board 16 West deals, EW vulnerable  



Bidding: With a poor 11 points and unfavorable 

vulnerability, West passes. North opens 1H.  East is too 

weak to enter the bidding and passes.  Since North can 

be quite strong, South bids a forcing 1NT.  North bids 2D.  

South can either pass 2H or bid 3C (non-forcing).  Given 

that 2H requires making one fewer trick than 3C and that a 

major suit contract scores higher than a minor suit 

contract, South passes, making 2H the final contract. 

Play of the hand in 2H: East leads the jack of spades, 

which North wins with the Queen. Declarer then plays a 

low spade, ruffing with the 4 of hearts.  The declarer now 

plays the king of hearts.  Because declarer cannot return 

to the North hand to draw trump, declarer plays a low 

diamond, won by East with the king.  East continues with 

a diamond.  After winning the Queen, West cashes the 

ace of diamonds and exits with a low spade to North’s 

Ace.  Declarer then cashes the Ace and Queen of hearts 

and is happy to find a 3-3 split.  Declarer next leads a low 

club. If East plays the A, declarer has no decision as the 

king of clubs becomes a winner.  If North plays low, 

declarer will have to guess whether to play the J or K of 

clubs. 

 

Board 17, North deals, Neither vulnerable 

Bidding: After North, East, and South pass, West opens 



1H.  With 9 points and 3 hearts, East raises to 2H after 
North passes.  With only 14 points and East originally 
passing, West passes. 

Play of the hand in 2H: North may lead the 10 of spades 
rather than the more passive 9 of clubs. Declarer covers 
with the Queen and South wins the Ace.  South switches 
to the club jack because (a) it’s a lead up to dummy’s 
weakness and potentially promotes any club honors that 
North may have sitting over declarer and (b) it may lead to 
a ruff.  Declarer wins the club Ace.  When S won the 
spade ace, declarer can reasonably expect North to have 
the king, else S would have played the lower of touching 
honors.  So declarer can see that leading a spade 
through North will establish the spade jack, on which 
declarer can pitch a low diamond.  So East leads a spade 
and North wins the ace.  It’s hard for N to know what to 
lead next, but South’s earlier club jack suggested 
shortness (since East has the ten) so N may try to give S 
a club ruff.  Declarer wins the club King and is now ready 
to use the established spade winner.  Declarer plays a 
diamond to the ace, discards the remaining diamond on 
the good spade and is finally ready to pull trump. A heart 
is led from dummy. South plays low, declarer plays an 
honor, and North wins the A. North is now confident of 
giving S a club ruff, so leads a club, which South ruffs with 
the jack. North must still get another trump trick.  The 
defense gets 2 spades, 2 hearts, no diamonds, and 1 club 
ruff: 5 tricks.  Declarer gets 1 spade, 3 hearts, 1 diamond, 
and 3 clubs: 8 tricks. 



Board 18, East deals, NS vulnerable 

Bidding: East passes.  With 11 points and 2 5-card suits, 
South opens 1H.  West passes and North bids 1S. South 
bids 2c, and North jumps to 3H, showing a limit raise and 
3-card heart support.  South bids 4H, ending the auction. 

Play of the hand in 4H: With no attractive lead, West leads 
the 4 of hearts. Declarer wins in dummy and draws trump 
in 3 rounds.  Declarer then plays a low club to dummy, 
West winning with the Ace. West continues with the 
diamond Jack, ruffed by declarer.  Declarer will lose 1 
spade, 1 diamond, and 1 club, making 4. 


