Unit 191/119 Mentor-Mentee Game November 19, 2025
6 Tables

Boards 1-3 Glen Anderson

Board 1 NS, EW non-vulnerable, North deals

North opens 1C and East must decide whether to bid 2D
or 3D. The Spade King is of dubious value and 3D will
make it more difficult for N-S to find a major suit fit. At
three tables, East played 2D or 3D, making 9 or 10 tricks,
depending on the lead and continuation. A diamond lead
works well. Declarer will play on hearts and hope to ruff a
heart in dummy. As the card lie, South will win the second
heart and return a diamond, but as long as East played a
low heart at trick three, the heart queen sets up and East
wins seven diamond tricks and two hearts. Two tables
played in 3 of a major, which is down 2 in either suit.

Board 2, East deals, NS vulnerable, E-W
non-vulnerable

South opens 1NT (15-17 HCPs), North bids Stayman and
raises 2D to 3NT. West, on lead at every table leads a
diamond — while most pairs lead fourth best (Diamond 5),
the Diamond 4 and Diamond 2 were also led. South has
two diamond tricks and three spades and needs 4 tricks
from hearts and clubs. | would lead a small spade to the
Ace and return a low club. If East plays the Ace, they do
not have a diamond to return and they can play a passive



spade or return a club, but with hearts friendly, South
makes 10 tricks (2 diamonds, 3 spades, 3 hearts, and 2
clubs).

Board 3, South deals, NS non-vulnerable, E-W
vulnerable

West opens 1C, North passes, East bids 1S, West jumps
to 2NT and East raises to 3NT. North is on lead and not
very happy. A spade provides west with a free finesse and
4 spade tricks, similarly, a heart lead gives West 4 heart
tricks, King or low club in declarer’s first bid suit could cost
a trick, so by the process of elimination, the best lead is a
low diamond (not the Queen unless North has QJ10 or
QJ9 with length. With two diamond stoppers, West will try
for six tricks in the majors. Best would be to lead high
heart from hand and low toward the Jack. If Queen is
onside or hearts are three-three, West has nine tricks.

Boards 4-6 John Cobb
Board 4, West deals, NS vulnerable, E-W vulnerable

West has an interesting decision regarding whether to
open. Vulnerable, with 11 HCP, only 8 cards in the two
longest suits, but only 1.5 Quick Tricks, the hand does not
meet the Rule of 20 or the Rule of 22. | would pass this
hand. In our field, however, 4 of 5 pairs decided to open
1 Diamond. In a full field, you would get a mix of Pass
and 1D, but | lean towards Pass.
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Let's look at the likely auctions both if West Passes and if

West opens 1D:

* If West passes, North will pass, and East has to decide
whether to open 1S in third seat. Note that the East
hand also does not meet the Rule of 20 or the Rule
of 22, but third seat bidding is a different beast. See
this article on third seat bidding from Larry Cohen for
more information. | would open 1S here in third seat
with a good 5 card suit that you would like your
partner to lead. South will then overcall 2C, West
can now come to life with 11 points and 3 card spade
support by cuebidding 3C to show a limit raise of
spades. North should not venture to the 4 level
Vulnerable with only 3 card support and a flattish
hand. East has a (sub)minimum hand and signs off
in 3 spades.

* If West opens 1D, North passes. East with 5 spades
and 4 hearts responds by bidding 1 Spade (not 1
Heart). South overcalls 2C. West's call over 2C
depends on whether or not they play a convention
known as Support Doubles - see Larry Cohen's
writeup here. If you play this convention, which
usefully allows you to differentiate between 3 and 4
card support, West will Double, showing 3 card spade
support. If you do not play this convention, West has
a difficult decision. Not knowing whether East only
has 4 spades or more, it isn't clear whether or not it is
safe to raise to 2 spades with a (sub)minimum hand
and bad 3 card support. West may decide to
pass. Regardless, North will raise to 3 clubs, which
will likely end the auction.
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Analyzing the play of the two likely contracts:

« If East declares a Spade contract, careful defense should
hold declarer to 8 tricks. Note that N/S will need to
be careful not to let declarer set up and run the
Diamond suit. To do this, they will need to duck the
first round of Diamonds and win the second, thus
stranding the rest of the good Diamonds in the
entry-less dummy. How do you know to duck exactly
one round of Diamonds and win the second? By
agreeing on, using, and paying attention to defensive
signals, you can do this with surprising confidence. If
N/S are playing standard signals, for example, on the
first Diamond South will play the seven (starting a
high-low), trying to show an even number of
Diamonds. North should be able to read this as 2
diamonds and know to hold up their Ace for exactly
one round.

« If South declares a Club contract, they will likely lose no
club tricks (by following "9 never") and dropping the
trump Queen. South can take 10 tricks with very
careful play thanks to a subtle squeeze position, but
in practice will likely take 9 tricks, losing 2 spades, 1
heart, and 1 Diamond. If you use the Replay function
in BBO and leverage the GIB double-dummy analysis
engine, you can follow the line of play to take 10
tricks. Itis very interesting.

Note that this deal fits nicely with the Law of Total
Tricks. N/S with their 9 card Club fit, can safely compete
to the 3 level. However, with their 8 card spade fit, E/W
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cannot safely compete with 3 spades over 3 clubs
vulnerable, with only 17 total trumps/tricks (8 spades + 9
clubs) available. N/S can double 3 spades for 200 points
and a top board if E/W compete to the 3 level.

Board 5 N/S Vulnerable, North deals

North will open 1C (the hand is too good for a Club
preempt) and East will pass. South with 4 hearts and 4
spades responds 1H (contrast this with Board 4 when the
responder has 5 spades and 4 hearts). West is surprised
to hear 1H on their right with such a good heart suit and
will likely pass. Note, however, that many experts
actually play a 2H call here as natural showing a hand
something like this, so bidding 2H is possible, allowing
E/W to compete in Hearts, but requires partnership
discussion. Assuming West passes, North now bids

1S. Rebidding 1S is preferable to rebidding some
number of Clubs as N/S could still have an 8 card spade fit
(and do). East passes. South now knows they have a
combined 8 card spade fit and sufficient points for game
and just bids 4 spades.

N/S will take either 11 or 12 tricks in Spades. It takes a
Heart lead to hold declarer to 12 tricks and with South
bidding hearts, and East will likely lead a Club or Diamond
instead. On a non-heart lead, South can draw trumps
losing the Ace along the way, and then run the Clubs.

Board 6 E/W Vulnerable, East deals



East has a lot of shape, but 2H looks right and was the
choice made by all of the Easts in our game. South
passes. West should pass as well. North has heart
shortness, 11 high card points, and a good 6 card suit and
needs to balance. North would like to make a takeout
double to bring Spades into play, yet they don't seem to be
prepared for a Club bid by partner with only 2 clubs. If
N/S are using a treatment called Equal Level Conversion
Doubles - see here for a writeup - they can double,
planning on pulling a Club response to Diamonds, without
showing extra values. If you are not playing Equal Level
Conversion Doubles, your hand is not good enough to
Double and then bid 3 Diamonds over 3 Clubs. The
alternative is to forgo a takeout double and just bid 3D
directly. This is what was done by most of our

tables. Assuming that a direct 3D was the bid, East will
pass and South has a decision to make. South has 11
high card points and a heart stopper, but only one
Diamond. The options seem to be an aggressive 3NT or
a conservative pass. Either could be right, and this is a
good example of opponents' preemptive bid being
effective in disrupting our bidding. | would probably bid
3NT, with more conviction if the scoring format was Teams
(where bidding and making games is more important) as
opposed to Matchpoint scoring.

In a 3NT contract, assuming West leads partner's Heart
suit and they defend carefully, 8 tricks is the limit. Ina 3
Diamond contract declarer can take 10 tricks, thanks to
the Club Queen being onside.
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Boards 7-9 Mary Jo Dunnebacke
Board 7 All Vulnerable, South deals

1nt by s three nt by n. 9 hcp is enough. With a spade
lead take the ace in hand and set up the club suit playing
low to the queen whether west plays the king not play the
gueen or the ace and continue the suit until all the clubs
are out then get to the board with the spade ace. Do not
use your only entry too early and don't play anything else
but clubs until they are set up.

Board 8 None Vulnerable, West deals

It should go pass, pass 1 c, 1 heart, 3 hearts 4 hearts.

The only problem here is getting the trumps out. Lose the
ace and the king asap Most people got to 4 hearts with
such a good side club suit. it makes.

Board 9 EW vulnerable, N deals

n opens 1nt and poor s has to pass. Again set up clubs.
Always a good idea to set up your longest suit asap. With
spades led take the second one. Be careful to take the
high clubs in hand and leave a small one to get to the
board to take the 5th club.

Boards 10-12 Renee Getz

Board 10 Both vulnerable, E deals



Par Score: E/W making 3C for 130

Bidding:

East passes with a shapely 5-4 in the majors hoping to get
into the bidding later with a possible negative double or a
1S response or overcall. South passes, and West enters
the bidding with a 1C opening. West must be careful not to
bid the longer clubs first and then the diamonds as this
would show a reverse hand representing 17+ HCP. See
https://www.larryco.com/bridge-articles/reverses-by-the-op
ening-bidder-after-a-1-level-response for more about
reverses.

North, even with 11 HCPs should pass as a takeout
double would show shortness in the diamond suit, an
opening or almost opening hand, and 4 card or good 3
card support for the unbid suits — particularly the majors.

East can now enter the bidding as they had hoped by
bidding 1S and should be prepared to bid 2H if partner
bids hearts or INT. South passes, and West bids 2C.
East should take a pause here and listen to what partner
has said and what they have not said. They didn’t bid 2H
showing a reverse hand in diamonds and hearts, they did
not bid 1NT over the spade bid showing a more balanced
hand, they did not raise your spades or jump shift in
another suit showing a big hand. By bidding 2C, partner
has shown 6 clubs and a 12—14 point hand.

East’s hand is not strong enough to take another bid,
which would show either 6+ spades or, if the bid is not 2S,
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at least invitational strength. See, for example,
https://www.kwbridge.com/rebids2.htm, which says,
“‘New-suit bids by responder force opener to bid again.
If you need more information after an auction such as
1C-1S-2C, you can use an unbid suit (2D or 2H) to force.
Your bid of a new suit at the two-level or higher shows at
least invitational strength and may be artificial.” Further,
EW have found an eight-card fit because West's 2C rebid
promises 6+ clubs. So East should pass and the final
contract should be 2C.

Lead:

North has a difficult lead against 2C as they don’t want to
lead away from their holdings in the majors. The lesser of
the evils is to lead a low diamond.

Play:
West expects to win 1 spade, 1 heart, 3 diamonds, and 4

clubs, for a total of 9 tricks. West can try for a tenth trick
by either ruffing a diamond in dummy or by taking a
diamond finesse. It may not be clear which way to try for
the tenth trick, but West should try one of them.

Board 11 Neither vulnerable, S deals

Par Score: E/W making 1S or 1H for 80

Bidding:
This is an unfortunate board as opener has a 1NT opener
of 15 HCP and partner has a good 9 HCPs for an

invitational bid of 2NT. Some partnerships may bid 2C


https://www.kwbridge.com/rebids2.htm

asking about majors and then rebid 2NT when opener
denies a 4-card maijor; this sequence is used when a
response of 2NT can show 4-way transfer bids. Otherwise,
partner bids 2NT showing no 4-card major and 8-9 HCPS.

Lead:
The lead coming from east should be top of a sequence,
the heart King.

Play:
After holding up on the heart play from east, declarer

should begin to attack their 8-card suit in diamonds. The
best line is to lead diamonds from South and finesse
against the queen. West should duck, to allow declarer to
try the losing finesse. Declarer shouldn’t play spades first
because the spade entry to South may be needed to take
a second finesse against the hoped-for queen in West.

NS are likely to go down 1.

Board 12 NS vulnerable, W deals

Par Score: N/S making 3S for 140

Bidding:

There is much to be gained by west opening this hand 3c.
It is a good club suit with outside entries, and you are in
first seat; 3C west is down 2 for 100. If west doesn’t
preempt, then North will open the bidding the bidding 1H
with their ace-rich 12 count. This is a hand that has the
points, but is dangerous, because there isn’t anything



good about this hand other than the three aces. East
passes in tempo sitting with 5 hearts. South, another ugly
hand with 12 HCPs creates a 2/1 auction by bidding 2D.
North should bid out their hand by bidding 2S as south
doesn’t necessarily deny a 4-card spade suit with a game
forcing hand. South now knows that north has 9 cards in
the majors and with south’s three club holding in the
minors, can either rebid the diamonds showing a solid
diamond suit or bid 3NT. Personally, | would bid 3N
because | don’t want to encourage partner to go past 3NT
by raising diamonds.

Lead:
With south declaring, the lead from west will likely be the
club 10.

Play:

South will try to develop diamonds. East should hold up
in diamonds to make it impossible for South to both
develop and run the diamonds. When South plays
diamonds, it is up to West to give a count signal so East
knows whether to win the ace on the second or third
round.

Boards 13-15 Eric Hamilton
Board 13 Both vulnerable, North deals

At every table east opened 1C, west responded 1S, east



rebids 1N, and this comes back around to west.

West knows that the partnership belongs in game (their 15
HCP plus an opening bid is plenty) but not slam (the 1N
rebid showed a balanced minimum, and 15 balanced HCP
across from a balanced minimum is not slammish). But
which game? Opener doesn't have four spades or they
would have raised to 2S instead of bidding 1N, but they
might have three, and then 4S is a good game. Opener
might have four hearts and the partnership belongs the
4-4 heart fit. Or opener has neither, and the right game is
3N.

The New Minor Forcing ("NMF",
https://www.larryco.com/bridge-articles/new-minor-checkb
ack) convention was invented for exactly this problem.

It's down at the bottom right-hand corner of the convention
card, if you've been listening to Henry's lectures you
should already be playing it. It is alertable, and if you're
only going to play one alertable convention this is it.

Using NMF west bids 2D (the "new" minor because clubs
have already been bid). This isn't showing diamonds, it's
artificial, promises at least invitational values, and asks
opener to further describe their hand. Opener will bid 2S
to show three-card support, 2H to show four hearts, or 2N
if they have neither - exactly what west needs to choose
the right game. Here east shows their three-card spade
support and the partnership ends up in 4S where they
belong.
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Once in 4S the play will be straightforward: Win the likely
opening lead in hand, draw trumps with the aid of a
finesse against the queen, unload a diamond loser on the
clubs, finesse twice in hearts to lose only one trick there,
end up with eleven or twelve tricks according to how you
guessed the two-way finesse in spades.

Board 14 Neither vulnerable, East deals

After two passes, west will open 1D. Yes, it's only ten
HCP, no it doesn't qualify under the rule of 20... but west
is in third seat not vulnerable with a wonderful dummy for
whatever major suit partner can bid. This deal is going to
be a partscore battle and with this hand west is ready to
start that battle.

Naturally north will come in, either by overcalling 2C or by
doubling and planning to bid clubs later to show a big
hand with big clubs. But either way east will show their
four-card spade suit (negative double over C, 1S over
double) and EW will bid a comfortable-looking 2S. Now
what?

As the cards lie, EW can take nine tricks in spades and
despite the fine long club suit NS can do no better than
eight tricks in clubs. So maybe north tries 3C with their
hand (I certainly would) and they go down; maybe EW
play 2S and make it; maybe EW bid 3S over north's 3C
and make that. All of these are good outcomes for EW -
no matter what happens next they won the partscore
battle the moment that the 2S card came out of the



bidding box.

Bridge would be a terribly boring game if it was just
memorizing rules like "12 HCP to open" or "rule of 20".
Fortunately it is not: part of getting good at it is
recognizing that third seat not vulnerable with a passed
partner is different than first seat, that west's
QJT5,J985,AQ63,7 is a very different ten HCP than for
example Q2,J98,AQ63,J764 (with that hand west is
hoping it is passed out).

Bridge is also a bidders' game, the scoring rewards
fighting for partscores. Letting them play a making part
score when we had one of our own is a bad board; going
down one or two not vulnerable is better than letting make
a partscore; and the only calamity is bidding our own
unmakeable contract over their unmakeable contract.

Board 15 NS vulnerable, South deals

North opens their balanced 15 HCP with 1N, south bids
2C stayman (yes, the spades are awful, but maybe they'll
be less awful ruffing red losers), and North duly bids 2S.

Now it's up to south whether to invite game with 3S, and
it's close - 23 to 25 HCP between the two hands. Passing
2S is right if 4S can't be bid and made. Inviting with 3S
loses if it goes down or if partner accepts and then is down
in 4S. But south must also consider that they would have
bid 2N over north's 2D or 2H responses, and that is
invitational. So south was already pretty much committed



to inviting game as soon as they bid 2C; if they aren't
comfortable bidding 3S over 2S they probably should pass
instead of bidding Stayman.

Here north has a dead minimum so rejects the invitation
and NS land in 3S. Usually this would be a good contract
but the trump split dooms it: NS must lose three spade
tricks, a club and diamond for down one. That's
somewhat unlucky.

East does have to choose an opening lead against the
final spade contract. It's generally a bad idea (in a suit
contract) to save declarer from a losing finesse by leading
away from an honor into declarer's strong NT so a red suit
is out. A club might collect a ruff for our side, but do we
want that? We have good trump spots, we expect that
they will take tricks no matter what. We also know that
declarer will need to ruff losers with small trumps (what
else can they do without the KQT9 of trumps?) so there's
a lot to be said for leaading a spade to cut down on their
ruffs.

As the cards lie a club or a high spade beats the contract.
Boards 16-18 Michael Lavine

Board 16 EW vulnerable, West deals

Bidding: All five tables had the same reasonable start to

the auction:
W N E S



1s p p 2c

At this point West wants to compete but knows that E can'’t
have much, so bidding 3d is too dangerous. Bidding 2d is
about right. The auction may continue

W N E S
1s p p 2c
2d 2n p p
Y

In the second round of the auction, North is too strong to
pass or to bid 3¢ opposite a South hand that could be
better than an opening bid. (See
https://www.advinbridge.com/this-week-in-bridge/482
about the requirements for an overcall or
https://www.larryco.com/bridge-articles/simple-overcalls
for bidding after partner has overcalled.) South might
raise to 3n instead of passing. In favor of raising is that
the club suit could provide a lot of tricks. In favor of
passing is that South has already shown his hand.

Play: Defending against notrump, East will lead one of
West's suits. North will win an early trick and take the
club finesse. When that wins, North can return to hand to
repeat the finesse. NS should win 1 spade, 2 hearts, 1
diamond, and 6 clubs: 10 tricks. It's a risky contract for
NS because EW could establish diamonds on opening
lead and then, if the club finesse loses, EW would take too
many tricks.

Lesson: Requirements for an overcall and subsequent


https://www.advinbridge.com/this-week-in-bridge/482
https://www.larryco.com/bridge-articles/simple-overcalls

bidding.

Board 17, North deals, neither vulnerable

Bidding: The bidding starts with two passes, then South
opens 1c. Should West double? It's close. See
https://www.larryco.com/bridge-articles/takeout-doubles on
the requirements for a takeout double and how to respond
to one. | would double. A sensible bidding sequence is

N E S W
p p 1c dbl
1h 2s all pass

South and West both have minimums and nothing else to
describe about their hands, so they pass.

Note 1: For North'’s bid after West’s double, see
https://www.larryco.com/bridge-articles/over-opponents-ta
keout-double.

Note 2: For East’'s jump after West’'s double, see
https://www.larryco.com/bridge-articles/takeout-doubles.

Play: This will be a tough board for East to play.

Whatever South leads, East can hope to take two top
clubs and a club ruff, take the double finesse in diamonds,
and score the AK of spades. EW may score more spade
tricks if NS ruff diamonds with one of their spade honors.
East wants to be in his hand at least 3 times — to lead a


https://www.larryco.com/bridge-articles/takeout-doubles
https://www.larryco.com/bridge-articles/over-opponents-takeout-double
https://www.larryco.com/bridge-articles/over-opponents-takeout-double
https://www.larryco.com/bridge-articles/takeout-doubles

club for a ruff and to lead diamonds twice for finesses —
but doesn’t have three entries. A lot will depend on the
opening lead.

Lesson: Requirements for a takeout double and
subsequent bidding. Delay pulling trump until the club is
ruffed.

Board 18, East deals, NS vulnerable, E-W
non-vulnerable

Bidding: With EW silent, the NS bidding is likely to go
1d-1s; 4s-p.

Play: West should lead a heart. South wants to pull trump
and knock out the club ace. What's the best way to play
the trump suit? That's an example of a common

question: when you hold such-and-such a combination of
honors, what's the best way to play the suit? In bridge
writing that topic is called card combinations. It is too
difficult for most people to work out the best play at the
table, so we rely on memory, on study, and on having seen
the combination before. One web page on how to play
various combinations is http://rpbridge.net/4a00.htm. |
can't remember them all so my experience is that | play a
card combination wrongly, then look it up, then play it
wrongly several more times before | finally remember how
to play it.

Lesson: North's hand is good enough to bid game after
South responds. Card combinations.


http://rpbridge.net/4a00.htm

