
UNIT 191
F/Y/E 11.30.2020 2020 BUDGET Explanation

Actual Actual Budget
over(under) 
budget Budget

F/Y/E 11.30.2019 F/Y/E 11.30.2018 F/Y/E 11.30.2019 F/Y/E 11.30.2019 F/Y/E 11.30.2020
Income Sharing

ACBL 2,466.91 2,501.57 2,500.00 (33.09) 2,525.00 41 new members for 12 months
Stac 203.74 812.02 400.00 (196.26) 200.00 Have to talk to Janet Case about the decrease in 2019

Interest 320.78 9.92 10.00 310.78 180.00

Tournamnts
Spring 414.71 (379.71) 0.00 414.71 0.00 11% incease in TD fees  $1/table rent increase
Summer 1,663.65 (1,211.44) 0.00 1,663.65 1,150.00 same
Fall (130.36) (840.93) (130.36) (750.00) same

TOTAL INCOME 4,591.73 (1,615.62) 2,910.00 1,681.73 3,305.00

EXPENSES
Gala 347.70 2,507.50 150.00 197.70 2,500.00 Really should discuss
Awards & Plaques 241.81 215.54 220.00 21.81 150.00
Alert 102.71 84.31 165.00 (62.29) 100.00
Website 89.20 150.00 (60.80) 100.00
Rent & Storage 1,050.00 1,500.00 1,500.00 (450.00) 600.00 Decrease in storage fee
Teaching & Education 982.67 1,100.00 (117.33) 1,000.00 Same # of lectures
Subsidies for Youth 75.00 170.00 200.00 (125.00) 100.00
Mentoring 431.80 149.43 250.00 181.80 975.00 9 months vs 4 months
Supplies/Equipment 200.00 (200.00) 300.00 Quick Books
Miscellaneous 45.40 37.00 100.00 (54.60) 0.00
Bank Fees 3.00 15.56 25.00 (22.00) 0.00  
Marketing/Promotion 871.20 100.00 771.20 100.00 Can we afford parties?  I think so

TOTAL EXPENSES 3,892.79 2,171.84 4,010.00 (117.21) 5,925.00

NET GAIN (LOSS) 698.94 (3,787.46) (1,100.00) 1,798.94 (2,620.00)

12/1/2019 checking balance 3,249.90 total
money market 24,816.85 28,066.75


