Monday 8 September 2025
Meeting called to order by President Deanna Larus on Zoom

Present: Deanna Larus, Phylliss Woody, Ray Boylan, Morris Weinberger, Michael
Lavine, Joanna Karwowska, Mary Newman, Ann Fisher, Bill Ingram

Absent: Ira Mueller, lan Cloudsdale, Eric Hamilton
Bill activated Fathom Notetaker for a trial of that tech
Minutes of the August 8 Meeting were approved.

Topics:

November Sectional: Deanna reported that we have a signed contract for the venue
for the Nov Sectional (11/13-16). Mary, Ira and Deanna will scope out the space on 9/23
at 10 am. A request for volunteers yielded a list of 10 people, with lots of offers for food.
Ira is further exploring hiring a team to move tables and chairs. The Sectional had as of
9/8 not appeared on the ACBL website. We will pass a donations envelope at TBA in
early October to help defray the cost of refreshments. Planning for the Sunday lunch is
coming up. Deanna requested Board members to let her know of their availability to
help out at the Sectional, and to line up their partners to play.

Treasurer’s Report: The third quarter is now complete. Ending balance is $25,841.06.
Outstanding liabilities for NAPs and STaC are 408 and 210 respectively. Income from
ACBL in the quarter was 691.78. We hope that the upcoming Sectional will pay for itself.
We identified the need to let Unit Members know what the Unit has given back to
Members: STaC, NAP, Mentor/Mentee program & subsidies, parties, etc.

Parties: Mexican Independence Day party on 9/17. Parties independent of games
discussed. Board is asked to consider options for December Annual Meeting and Party.

Nominating Committee:

The goal is to move to 9 Board members of three terms each, with three rotating each
year. There is one vacancy coming up. Bill will reach out to folks who have expressed
interest. Bill reviewed the ByLaws as they relate to elections. A slate will be announced
shortly with the election to commence about 11/1/25. Details to follow. There was
discussion about the need to give prospective Board candidates a list of expectations.
Phylliss has such a list and will share it.

Mentor-Mentee program: This year’s program is underway including a new Wed
evening monthly mentoring game on line. Instructors for each Tier were identified.
Thanks to all members for their leadership contributions to this program.



Membership: 475 members in the Unit. Survey results were shared. Questions from
members to Board members were identified and discussed.

The meeting was adjourned at 6:16.



