ACBL Unit 191 “Brightleaf” Board of Directors Meeting Minutes
Monday May 12 2025
Meeting called to order by President Deanna Larus at 1600h

Present: Deanna Larus, Michael Lavine, Ann Fisher, Ira Mueller, lan Cloudsdale, Mary
Newman, Bill Ingram, Phylliss Woody, Morris Weinberger, Eric Hamilton, Ray Boylan

Absent: Joanna Karwowska
Topics:
Minutes of April Meeting: Approved

Treasurer’s Report: Was moved and accepted. Beginning Balance for Q2 2025 $25,098.
Income from ACBL $576, due in part to making better use of 5-5-5 program from ACBL.
Subsidy for Bank balance $25,429 after cost of free plays, and outstanding checks for MM
and Gala room rental taken into account.

Membership Report: No report

Awards Celebration/Party: Fri May 16. Phylliss to remind players at the 5/14 game of the
upcoming event. Ann to send out another email reminder. Ray to get the cake. Suzie to take
pics of the event. After discussion, it was moved and approved to present the Hall of Fame
Award to Ed Fuller.

The July Sectional Tournament: Deanna announced that only 6 of the current 12 Board
members were able to be in town to participate in carrying out the proposed event. Two of
the six are dedicated to the hospitality, and the logistics in the proposed space were felt to
be suboptimal. The need to rent chairs meant that the Unit could not make money on the
event. It was clearly stated and understood that making money is not/has not been a
priority.

There was discussion about sharing the event with Unit 119 as a way to provide a Sectional
event for regional players in July and perhaps in the future.

No volunteers outside the Board have stepped forward.

It was suggested that the 6 available Board members indicate their willingness to host the
event alone. (not acted on)

The viability of future Sectionals was discussed. Our membership and capacity do not
appear to be improving going forward.



A motion was made to cancel the July Sectional due to manpower constraints and the
inability to provide the traditional high quality of hospitality. After further discussion, the
seconded motion was voted and passed 10 in favor of cancelling, one abstaining.

A plan for Deanna to send a letter to the membership stating this outcome was developed.
There was further consideration of ways to share resources with Unit 119.

The Membership Survey:

Morris was about ready to launch the survey of the Membership. Specific questions -
related to the Unit’s ability to host Sectional Tournaments, the Members’ desired
frequency, the need for volunteers —were discussed.

Next Meeting: Monday June 9 after the Game

The Meeting was Adjourned: 1635h



