
ACBL Unit 191 “Bright Leaf” Board of Directors Meeting Minutes 

 

 

 

Monday 14 April 2025 

 

 

Meeting Called to order by President Deanna Larus at 1540 

 

 

Present: Michael Lavine, Ann Fisher, Ira Mueller, Deanna Larus, Ian Cloudsdale, Mary 

Newman, Ray Boylan, Eric Hamilton 

 

 

Absent: Bill Ingram, Morris Weinberger, Joanna Karwowska, Phylliss Woody 

 

 

Topics: 

 

 

Minutes of March meeting: Approved 

 

 

Membership items: Deanna is now the electronic contact for Membership, the total of 

which is 476, steady. Membership items for review at the Annual Meeting were 

discussed. Eric accepted the position of Membership Chair, and sharing of Membership 

Chair duties (welcome letter, awards/rank change acknowledgements, looking after 5-5-

5 program) was discussed.  

 

 

Treasurer’s Report: Deferred due to computer issues. Will be complete prior to the 

Annual Meeting. 

 

 

Membership Survey:  General discussion. Did Bill express interest in working with 

Morris? Neither present today to clarify. Henry Meguid has also expressed interest in 

the results of the upcoming Survey. Topics to be explored may include: potential 

evening games/what makes some successful and others not?; Mentor/Mentee 

participants’ feedback; Particular potential teaching/lessons topics 

 

 

Annual Meeting: The use of Zoom as the platform was agreed. Deanna will send the 

invitation/link on April 15 prior to April 16 meeting. Topics: State of the Unit, Unit 



Budget/Treasurer Report, Bylaws Revision Discussion and Vote. Ann will send out the 

proposed Bylaws Revision to the membership prior to the meeting. 

 

 

Annual Awards Game/Party: Friday May 16 at TBA  Ann will send party invites and 

congratulations emails to awards winners (Ace of Clubs, Virtual Ace of Clubs, Mini 

McKenney), requesting RSVPs–hoping to get them in early. Goal is to get 15 tables. 

Mary will track the RSVPs. Ray will get a cake. Discussion of other awards without 

taking a decision: Good Will Award, Hall of Fame. Marc maintains a list of prior winners 

on the web site. Deanna coordinate this discussion by email. 

 

 

July Sectional: Deanna will again serve as Tournament Chair, Ann as Partnership 

Chair, and Mary and Ira will lead Hospitality. Ann made the Flyer for distribution. The 

contract for the venue is not yet signed. There are no kitchen appliances at the site. 

Logistics for moving tables/chairs was discussed. Solicit volunteers/rent a U-Haul, vs 

hire some help (Ira may have a lead for that). Identify appropriate Guaranteed Partners–

possibly Eric, Bill, Ray McEfee, Deborah Reed, Dwight Smith. We need one per session 

per level. 

 

 

Mentor-Mentee Program: Michael wrote a feature about the M/M Program for the 

District 7 Newsletter. We hope to also include it in the Unit 191 Alert afterwards. Renee 

from Unit 119 has also asked about articles related to our 8 Is Enough game, and the 

wine and cheese games. OLLI was also suggested as a potential topic. 

 

 

Next Meeting Monday May 12 after the Game. 

 

 

Meeting Adjourned at 1635. 

 

 

Respectfully submitted, Ray Boylan 

 


