Unit 191 Board
Minutes of Meeting on January 13, 2024

Members Present: Ann Fisher, Deanna Larus, lan Cloudsdale, Bill Ingram, Michael
Lavine, Eric Hamilton, Morris Weinberger, Ray Boylan, Mary Newman Absent: Ira
Mueller, Phylliss Woody, Joanna Karwowska

Ann called the meeting to order at 3:37 pm. We welcomed our new Board Members,
Morris and Ray. It was noted that Phylliss is recovering from a recent accident and knee
surgery. We all wish her well and hope for a speedy return to good health!!

The minutes from the 12/09/24 Board meeting were approved.

Ann distributed copies of lan’s Treasurer’s Report. It was noted that the Unit ended
the fiscal year in the black, ahead by $750 mostly due to the lower rental cost for the
space for the November sectional. Approval of the final Treasurer’s Report will be voted
on at the Annual Meeting currently slated for May.

Phylliss reported by email that Unit membership is at 491, once again continuing the
slow trickle downwards.

Bill Ingram led us through the process for the elections for the four Officer
positions. Names were nominated, seconded, and elected unanimously for the
following:

President: Deanna Larus

Vice-President: Tabled

Treasure: lan Cloudsdale

Secretary: Ann Fisher

Deanna will ask Marc Goldberg to continue as webmaster. The Board would like to see
another person with an in-depth knowledge of the web system, just as a back-up.

We will have our holiday party this year in conjunction with Valentine’s Day on Friday,
February 14", There will be a special game and preceded by a Robin Marin catered
lunch. The Board voted to pay Robin for her services and to pay a room rental fee, if
necessary, for the adjacent space for Robin to use as a prep room. Henry is to ask if
we can use that space on the 14,

There was a discussion of ways to make the website more user-friendly. Few of our
members use the website as any kind of resource. We might start by asking RBC and
Barbara Hudson which frameworks they use. Eric has volunteered to look into the
information Ed Fuller gave Ann. Deanna and Morris will think about a survey asking our
membership how they would use the website: partner search, contact information, etc.



No real update on tournament venues. The space near Governor’s Club is still option
#1 provided it is still available on May 15t for our July tournament. We should contact
RBC about sharing table/chair/storage expenses if it becomes necessary to provide
chairs as well as tables at our tournaments. Michael is looking into potential sites
through Durham Parks & Recreation as a Plan B. Plan C, only if necessary, is to return
to Old Murphey School.

Bill Ingram led a hearty discussion about proposed changes to the ByLaws. A cleaner
copy of the proposed changes will be distributed in advance of the February meeting.
The most notable change is to reduce the number of Board members from twelve to
nine over time. The rationale for the reduction in Board membership is a reflection of
the smaller size of the Unit membership as well as the difficulty in recruiting Board
members. Any proposed ByLaw changes need to be distributed to the membership in
advance and voted on at the Annual Meeting, May 2025.

One goal is to return our Annual Meetings to December, 2025, in conjunction with a
holiday party/game, so that new Board Members can start their terms in December.
The next meeting will be held on Monday, February 10th, at 3:30 PM.

The meeting adjourned at 5:35 PM.

Submitted by Mary Newman



