
UNIT 191 Board  

Minutes of Meeting on December 9, 2024 

 

Members Present:  Ann Fisher, Deanna Larus, Phylliss Woody, Barbara Bute, Ira 

Mueller, Michael Lavine, Eric Hamilton, Mary Newman   Absent: Ian Cloudsdale, Bill 

Ingram, Gail King 

 

Ann called the meeting to order at 3:38 pm.  The minutes from the 11/18/24 Board 

meeting were approved. 

 

Ann distributed copies of Ian’s Treasurer’s Report.  It was noted that the Unit ended 

the fiscal year in the black.  Because Ian was absent from this meeting, it was moved to 

review and approve the Treasurer’s report by email.  

 

Phylliss reported that Unit membership is at 494, continuing the slow trickle 

downwards.   

 

 

Michael reported that the two-tier mentor/mentee game has been well received, great 

news for its inaugural season.  The Board voted to continue to supplement the mentors 

through the end of May 2025. 

 

There was considerable discussion as to how to increase attendance at the Saturday 

games.  Before the Board can consider making any suggestions, we must find out what 

Henry has in mind.  But we shouldn’t consider making any changes until after the 

holidays as attendance is typically low in December. 

 

The search for a new tournament venue continues.  Available space near Governor’s 

Club would be ideal except: 1) the landlords will not commit to a contract any further out 

than three months as they are trying to rent the space 2) tables AND chairs will need to 

be brought in and 3) there are no kitchen facilities, not even a refrigerator.  To address 

issue #1, it was suggested that we look into moving our July tournament to a non-

Mother’s Day or the Richmond Regional weekend (if that happens) in May.  (If I 

remember correctly) Deanna or Ann volunteered to touch base with Marie to see what 

she thinks about this idea.  In the meantime, we should continue to look for tournament 

space that might fit our needs more readily. 

 

 

We will aim to have a special game and the Annual Meeting during Valentine’s 

week.  Ira and Bill will present suggestions for By Law changes at the January 

meeting.  The Board will then have enough time to distribute any proposed changes to 

the membership giving them ample time for review before voting on the changes at the 

Annual Meeting 



 

We will welcome the new Board members at the January meeting.  In the meantime, be 

thinking about what positions/offices we’d like to volunteer for.  We should also not be 

shy in asking the general membership for help with certain tasks when appropriate. 

Many are willing helpers provided we are specific with our  

needs/requests. 

 

We gave our thanks to Barbara Bute, our Board member who is rotating off along with 

Gail King.  Both Barbara and Gail will be greatly missed!! 

 

The next meeting will be held on Monday, January 13th, at 3:30 pm 

 

The meeting adjourned at 4:45 PM. 

 

Submitted by Mary Newman 

 


