Unit 191 Board Meeting Minutes
October 14, 2024

Present: Michael Lavine, Phylliss Woody, Ann Fisher, Bill Ingram, Eric Hamilton, lan
Cloudsdale, Ira Mueller

Absent: Barbara Bute, Deanna Larus, Mary Newman, Gail King

The September Minutes were approved with one change to reflect Mary Newman’s
attendance.

Fall Tournament: Phylliss Woody and Eric Hamilton have volunteered to be guaranteed
partners. Deanna Larus, Mary Newman, and Ann Fisher plan to visit Old Murphy School in
the next few weeks. Ray Boylan, Eric Hamilton, and lan Cloudsdale have volunteered to
move Henry’s tables to and from the venue.

Financial: The Treasurer’s Report dated 10/13/2024 was approved. The Board also
approved a payment, equal to one month’s rental fee, to Henry for use of the copy machine
for the following year.

Membership: Committee members are Bill Ingram, Beverly Craig, and Joyce Jenzano. The
following slate will be presented to the Board within the next 10 days:

3 year terms — Michael Lavine, Mary Newman, Morris Weinberger, Ray Boylan

1 year term - Jeffrey Kimmel or Joanna Karwowska
Bill will ask each candidate for a brief bridge bio and photo. These will be sent to all unit
members. Ed Fuller will set up online voting and paper ballots will also be available.

Championship Games: November 4 and November 15, 22 or 29. Bill Ingram will check with
Henry re his preference for the second game.

Unit By-Law Review: Bill Ingram and Ira Mueller have volunteered to review the Unit By-
Laws in early 2025 and make recommendation to the Board for revisions, to include

consideration of reducing the number of Board members.

Mentor/Mentee Program: Michael Lavine gave a brief report on September and October (to
date) games. The Board plans to review the program at year end or early 2025.

The meeting was adjourned.
Respectfully Submitted,

Ira Mueller






