Unit 191
August Board of Directors Meeting

Present: Ann Fisher, Phylliss Woody, Barbara Bute, lan Cloudsdale, Michael Lavine,
Deanna Larus, Gail King
Absent: Mary Newman, Ira Mueller, Eric Hamilton, Bill Ingram.

Financial Report: Received money from ACBL for sectional. Still waiting for ACBL dues.
Apparently ACBL has now decided to only issue checks for dues when $1000 has been
accumulated. Some corrections to sectionalreports are expected. Few other expenses -
Bridgewebs yearly fee and one free play. Summer sectional made a small profit of approx.
$400ish.

Membership report — Phylliss reported that we now have 487 members down 9 from July
report.

Mentor/Mentee Program:

Committee members: Michael will chair again. Bev Craig will remain on the committee
but chooses not to be responsible for pairing up partnerships. Maggie Smith will be
happy to be on the committee. Marion Corey and Martha Schulwitz offered to help with
hospitality. Need to schedule help with hospitality each game. Ann - Tuesday mornings
each month. Marc will be happy to continue with mini-lessons before mentoring game.

Ann and Michael are going to take over control of the mentoring program email account.
Discussion about how to use existing mentoring lists and email address for
communication.

Reviewed Michael’s suggestions for next year’s program.
e Two tier program.
o Tier One group —true beginning players — NLM and others with fewer than 500
mps.
o Tier Two group-intermediate players who would like to improve their skills.
e To be aTiertwo mentee, we plan to ask them to mentor a tier one player.
e Saturdays didn’t work well due to conflicting schedules. Working with Henry to
coordinate days but expect to keep it on Tuesday.
e Planto keep the subsidy to promote bridge.
e The details will be nailed down and seek board approval by email soon.

Guaranteed Partner — Ann Stachon will be guaranteed partner first Saturday game of each
month. Should we try to find someone else for other Saturdays?

Fall Sectional:



The Board voted and approved holding the Nov 7-10 Fall Sectional at the Old
Murphey School facility. Venue Rental will be $2100 for the weekend which
includes janitorial services from Thursday through Sunday.

It was noted that we will need many more volunteers due to hosting tournament at a
neutral site. Lots of logistics going forward. Deanna plans to send out information
to our members in September Alert.

We will also need to provide lunch option (for sale) since there are few restaurants
near that location.

Deanna will approach Henry about renting game equipment and tables. Chairs are
provided by the venue. District 7 rentals is also an option. Chris may also have
some things we can use. Need to figure out this out before Labor Day.

Ann will update the flyer soon.

Decisions to be made: Entry fee price. Who will provide game supplies?

Need equipment transportation and set up committee.

Need hospitality committee — strong focus on providing lunch all three days.

Unit Championships:

Bill Ingram has set up Unit championship games for August 17" for the Eight is
Enough game and August 23™.

Board plans to continue adding Unit championship events through the end of the
year.

Nominating Committee:

Bill Ingram is working on this.

Upcoming promotional publicity needed:

Plan to write up explanation of the Eight is Enough program for the Alert
Plan to engage membership about volunteering at the sectional. Need all hands on
deck.

Mentoring program

Meeting was adjourned.

Next meeting: September 9 at TBA at 3:30pm



