
Unit 191 Board of Directors 
July 2024 Minutes 

 
Members present:   Ira Mueller, Gail King, Bill Ingram, Eric Hamilton, Phylliss Woody, Ian 
Cloudsdale, Deanna Larus, Ann Fisher, Barbara Bute 
 
Absent:   Michael Lavine, Janet Strope (resigned), Mary Newman 
 
June 2024 Minutes approved.  
 
Financial Report:   Little change from June 2024.   Bank balance $23,411.43.   Expecting 
approximately $1200 from ACBL for dues.  
 
Membership Report:   Current count 496 members.   Unit member suggested that we 
recognize people with Rank Changes at the upcoming Unit Championship game on July 15.    
 
Future plans:    
 
Unit Championship games:   Bill Ingrams plans to schedule monthly Unit championship 
games on a Monday or Friday each month through the end of the year.   Henry plans to 
charge $12 per player.   The extra $1.00 will cover added cost from ACBL.    We will discuss 
this further at next meeting.    
 
Sectional Tournament – July 25-28.   Publicity emails have been sent.   Donations for 
hospitality are being collected.   Ann is already receiving calls regarding partnership needs 
and is actively pairing people up.   We have a few guaranteed partners lined up.  Phylliss 
Woody is available for all sessions and can play either Limited or Open events.   Bill Ingram 
will be GP for Friday morning session.   Deanna will contact Deb Reed and Maggie 
Lindquist.   Ray McEntee will help with partnerships on Saturday while Ann is out.   Ann and 
her grandson will coordinate Sunday lunch setup.    Hospitality team (Ira Mueller and Mary 
Newman) are on board and making plans to supply us with goodies.     
 
Henry Meguid has cancelled August NLM sectional for 2024.   It is unclear if he plans to 
conduct those scheduled for 2025 and 2026.  Gail will check with him about this.    
 
Triangle Bridge Academy is planning for changes beginning August 1st.   Board members 
Ann, Bill and Ian are exploring locations for future sectional tournaments.    
 
Barbara Martin will resume Alert responsibilities in August.   Thanks to Ann Fisher for 
keeping it going in recent months.     
 
Nominations -  Bill Ingram has begun nominations process and will be putting together a 
committee in the coming weeks.   At this point, we need 2-3 nominees.   Ann will check with 
Ed about the electronic ballot setup.   Election period will be in November.  



 
Mentoring program changes:   Michael has emailed all board members regarding his plans 
for the new year beginning Sept 2024.    We plan to discuss and finalize them at the August 
board meeting.   Michael is planning to recruit volunteer help with this program.   It was 
suggested that he do so through the Alert.    
 
Next Meeting:   August 12, 2024.   3:30pm.     
 
 
 
 
 
 
 
 
 


