Unit 191 Board
Minutes for May 6, 2024

Members Present: Ann Fisher, Deanna Larus, Phylliss Woody, Barbara Bute, Gail
King, Ira Mueller, Bill Ingram, Eric Hamilton, Mary Newman Absent: [an
Cloudsdale, Michael Lavine

Ann called the meeting to order at 3:45 pm. Ann distributed a copy of the minutes
from the April meeting. We reviewed them, but no vote to accept them was taken.
Ann will ask for a vote to accept the April minutes by email.

Ann distributed copies of lan’s newly formatted Treasurer’s Report. Members
were asked to look over the report for clarity and be ready to approve the new
format at the next meeting.

Phylliss submitted the Membership Committee report via email. Membership is
continuing to decline despite our best efforts to contact people and encourage them
to keep their ACBL membership current and to come back to TBA to play. Many
are finding other hobbies, some are finding it too expensive, some miss the limited
games (and are unhappy when the advertised limited games get combined with the
open games).

We discussed the guaranteed partner situation for the Saturday morning games and
noted that Henry has changed the schedule and will now offer the limited game
only on the first Saturday of the month. Ann is going to ask Anna Stachon if she is
willing to be the guaranteed partner.

The Awards Luncheon will be held on Friday, May 17" at 11:30 to be followed
by a Unit Championship game. Robin Marin is preparing the luncheon, and
several unit members have volunteered to bring desserts. The honorees this year
are Goodwill Award winner, Marc Goldberg, and Hall of Fame winners Deanna
Larus, and Kay and Randy Joyce. Speakers have been selected for the major
awards and Ann and Deanna will work out how to hand out the Ace of Clubs and
Mini McKinney awards. Awardees will not need to pay an entry fee and the unit
moved and accepted to pay these fees to the club. Bill Ingram confirmed that we
have a single sanction for the Unit Championship game that works for both the
Open game and the 0-500 game. The Board is interested in using more of our Unit
Championship sanctions in the future.



There was a discussion regarding Janet Strope’s resignation from the Board due
to illness and the subsequent need to fill the several hats she wore: Board member,
Board Secretary, and Alert editor. It was moved and accepted that we leave her
Board seat vacant until the elections this fall. For the foreseeable future, Mary
Newman will take over the duties of Board Secretary. Deanna proposed that we
consider making the Alert a quarterly publication rather than monthly since any
necessary information can be sent out through the weekly emails and those from
the MM program.

Any in-depth discussion of the Mentor-Mentee program was tabled until a later
meeting when Michael Lavine as head of the program would be able to attend. No
discussion or decisions were made on finances, if there were to be any online
games over the summer (a director would be needed) or whether there would be
any changes for the 2024-2025 program.

The July sectional is July 25-28"™. We need to start advertising this to our
membership and surrounding units but will wait until June (after the Raleigh
regional) to do so. The team is in place — Deanna, Mary, Ira — to start, but we are
hoping to pull in other volunteers who were so helpful during the February
tournament. Ann has contacted the ACBL about the missing flyer on their website.
We are in need of a guaranteed partner for the Open games; Phylliss said that she
will help with the limited games.

Chris Moll hopes to give up his storage unit by the end of May and has asked
whether the Board/Unit would like to purchase any of the supplies. The Board
thought it would be worthwhile to pursue this and Deanna will ask him what is
available and to provide us with a tentative price list that we can consider going
forward.

The next meeting will be held on Monday, June 10", at 3:30 pm

The meeting adjourned at 4:50 PM.

Submitted by Mary Newman



