
Unit 191 Board Meeting Minutes 
April, 2024 

 
Present:  Eric Hamilton, Ann Fisher, Mary Newman, Michael Lavine, Gail King, Phylliss Woody, 
Deanna Larus, Ian Cloudsdale 
Absent:   Barbara Bute, Ira Mueller, Janet Strope, Bill Ingram 
 
Minutes 
It was moved and supported to approve the minutes of March.  Passed unanimously after 
name corrections.    
 
Financial Report 
Ian provided financial by email prior to the meeting.  Only expenses were related to 
mentoring program.   New format for the financial report was reviewed.  Suggested changes 
were proposed and Ian will send revised report by email.   Ian will be away for next meeting.   
Mary will get checkbook from Ian.    
 
Membership 
Phylliss presented the membership report.  Total membership is 512.   ACBL’s 5/5/5 
incentive membership program was discussed regarding our involvement in recruiting 
people to become and stay ACBL members.   Membership is declining and the ACBL is 
oKering financial rewards to ask individual units to help recruit and maintain membership 
levels – including new members and current/lapsing members.    Ann will resend link 
regarding program details for further discussion at next Board meeting.   Questions are:   Do 
we want to participate in this program?   If so, how do we want to proceed?   Where will new 
members come from?   Henry’s role?    

Awards luncheon and Unit Game 
Rsvps are coming in for the Awards Luncheon on May 17th.   It was moved to add additional 
honors for Kay and Randy Joyce to become 2024 Hall of Fame honorees.   Deanna will 
contact them about the award.  Luncheon honoring  Unit 191 Hall of Fame Award, Deanna 
Larus, the unit  nomination  for the District 7 Good Will Award, Marc Goldberg,  the Ace of 
Clubs winners, and the Mini McKinney winners.  This will be a unit championship game.  
 
Mentor Mentee Program 
There was discussion regarding issues with this year’s Mentor/Mentee program.  We see a 
need to remind mentors to encourage and help mentees learn.   Goal is to help them learn!   
 
Next meeting – May 13, 2024 
 


