Unit 191 Board
Minutes of Meetings for March & April, 2020
All via Video Conference due to Coronavirus

March 23, 2020

Members Present: Deanna Larus, Hugon Karwowski, Jane Kiernan, Ray McEntee,
Marian Meyer, Paul Morrissette, Craig Robinson, John Schachte, Donna Walther,
Mariée Walton and Phylliss Woody

Absent: Chris Moll

Deanna Larus called the meeting to order at 4:10 p.m.

1. Several members have contacted Deanna to express concern about the survival of
The Bridge Academy and Triangle Bridge Club.

2. Both clubs expect to be closed until at least mid-May, and likely longer, while
continuing to absorb substantial fixed costs. Minimal income is anticipated via online
lessons and BBO online games.

3. Board members wish to raise funds for the two club owners by soliciting member
donations supplemented by a contribution from the Unit treasury. Hugon proposed that
the members be asked to donate an amount at least equal to what they would regularly
spend on games. (The time frame for this calculation was not settled but 2 1/2 months
was mentioned.) The motion also suggested that the Unit spend up to about $2,000 to
$4,000 per month, total to both clubs. All funds to be divided 50/50. All board members
agreed in principle with the plan.

4. Payment needs to be easy and accommodate both check/s writing and credit card
payment/s. It may be necessary to solicit more than once.

5. Mariée volunteered to draft a letter for Deanna’s review.

6. Deanna asked all board members to be creative and come up with fund-raising
ideas.

Meeting adjourned 4:50 p.m.
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March 26, 2020

Members Present: Deanna Larus, Hugon Karwowski, Jane Kiernan, Ray McEntee,
Marian Meyer, Paul Morrissette, Craig Robinson, John Schachte, Donna Walther,
Mariée Walton and Phylliss Woody

Absent: Chris Moll

Deanna Larus called the meeting to order at 4:10 p.m.

1.Thank you Mariee for drafting “the letter”. It is excellent - will probably go out today. In
addition, Marc Goldberg (website) and Barbara Martin (Alert) have mailing lists and will
communicate accordingly. Some members will be solicited more than once - that’s

okay. Ray volunteered to send “thank you" emails to donors. Is there a plan for follow up
after the thank-you note is sent?

2. Deanna will send a second notice encouraging members to play online through BBO
and will also purchase more credits from ACBL. A team game is available; if interested
let Deanna know.

3. Agreed to publish the total dollars collectively donated by the Board.

4. D &0 insurance coverage provided by ACBL may help with the February hack issue.
Mariee suggests we develop a policy to prevent such occurrences.

5. Send your job description to Deanna.
6. GoFundMe takes about a 3% commission; a check means 100% - no haircut.

7. Is the Unit responsible for paying rent to the club owners for the cancelled Sectional?
To be determined.

Meeting adjourned 10:35 a.m.

RJM
3/26/20
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April 8, 2020

Members Present: Deanna Larus, Hugon Karwowski, Jane Kiernan, Marian Meyer,
Chris Moll, Paul Morrissette, Craig Robinson, John Schachte, Donna Walther, Mariée
Walton and Phylliss Woody

Absent: Ray McEntee

Deanna reported that Chris and Henry are discussing a way to eliminate schedule
conflicts for games on BBO. Will be announced soon.

She also thanked those who have made themselves available to assist members in
using BBO. Many more members are playing on-line.

Mark Goldberg and Ed Fuller are working on improvements to the Unit website. More
info will be passed to Board members in the near future.

The Unit is searching for a new way to send e-mails to members. The ACBL use to pay
for this service, but no longer does. Currently e-mails sent to the full membership is
costing the Unit in excess of $60.

The Board approved Deanna’s request to send two e-mails to the membership at the
current price - $120 worth of credits to be purchased.

Our fund-raising efforts to assist the Triangle Bridge Club and the Bridge Academy
have raised a bit more than $23,000 as of today. A discussion about how to proceed
with these funds resulted in an agreement that Deanna would ask Chris and Henry to
report on their fixed costs for the period between 3/15/20 and 4/15/20. When that
information is available, she will report to Board members and a decision will be made
as to whether an additional meeting is necessary to discuss distribution of the funds.
Deanna will notify all members of the amount raised to date — over $23K collected to
date.

Submitted by Paul Morrissette and edited by Deanna Larus

END OF MARCH & APRIL MINUTES, ALL HELD VIA VIDEO CONFERENCE



