
 

 

 
 
    Unit 191 Board 
   Minutes of Meeting on October 14, 2019 
 
Members Present: Ed Fuller, Hugon Karwowski, Jane Kiernan, Ray McEntee, Marian 
Meyer, Chris Moll, Craig Robinson, Mariée Walton and Phylliss Woody  
Absent:  Suzie Goldberg, Deanna Larus and John Schachte 
Guest: Henry Meguid 
 
Ed Fuller, President, called the meeting to order at 4:30 p.m. 
 
Minutes of the September 18, 2019 were approved. 
 
Treasurer’s Report: Suzie Goldberg’s report for October 1, 2019 shows a balance of 
approximately $30,000.  
 
November Sectional Budget: Henry Meguid reviewed his budget which projects 266 
tables generating a net profit of $826. The Board approved the budget unanimously. 
 
Mentoring Committee Documents: Phylliss Woody presented a 3-part document 
outlining the recommendations of her committee’s work. The Board accepted these 
documents. They have been streamlined by Ed under the headings, MISSION – 
GUIDELINES – RESPONSIBILITIES, and are attached as part of these minutes. In 
addition, they can be found on the website under “Mentoring Program Documents.” 
 
Sectional Revenue Report: Craig Robinson is attempting to determine a “cost per 
table” algorithm for Sectional tournaments and plans to have this completed by the 
November meeting. 
 
2020 Sectional Committee Report: Ed led this long discussion - it covered three 
topics: First, should the Thursday Night Swiss in 2020 be held at one location or two? 
The committee (Robinson, Goldberg, Fuller, Larus, Moll, Meguid) voted to use both 
sites. (At the July 15, 2019 Board meeting a motion was passed to hold the Thursday 
Night Swiss in November 2019 at Triangle Bridge only.) Hugon made a motion to use 
only one site for 2020 and alternate the site. Motion passed 7 to 2.  
  
Second, should all other games, excluding Thursday Night Swiss, use both sites? A 
vote was taken: 8 yes, zero no, 1 abstention. 
 
Third, how should the rental fee for 2020 be divided between the two sites? 
[Background: The Unit rents space to run its sectional tournaments. The rental fee is 
comprised of a “base fee” and a “table fee,” both of which are currently divided pro rata 
based on the tables in play at each venue. In June 2019 the Board voted to guarantee a 
minimum of 40% of the “base” to both Clubs for the Summer and Fall 2019 events.] 
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Henry and Chris met to reach agreement on this topic. They failed to agree. Hugon 
made a motion to leave the agreement as is. It was defeated, 3 yes, 5 no, 1 abstention. 
Jane followed with a motion to divide the “base” 50/50. It passed, 4 yes, 2 no, 3 
abstentions. 
 
2020 Sectionals and Venue Agreement: Hugon made a motion that the “table fee” 
portion of the rental fee be increased from $5 to $6. It passed. 8 yes, zero no, I 
abstention. 
 
Hall of Fame Nominee: Ed nominated Barbara Martin. Everybody agreed with this 
excellent choice. 
 
Nominating Committee Slate: Marian Meyer announced the committee’s nominees for 
election to the Board: Chris Moll, Phylliss Woody, Mary Ferguson, Eric Hamilton, Fran 
Milberg, Mary Vickers. (Committee members are Meyer, Karwowski and Maggie 
Lindquist.) 
 
By-laws Revision: Ed presented his proposal to improve the by-laws and will be 
sending the changes to all board members for their concurrence. It is clear that much 
thought was given to the proposed revision.  
 
Peggie Stokes Memorial Award: Barbara Martin has suggested that the Peggy Stokes 
Memorial Award for NLM 0-500 players be reinstated - details to be sorted out.  
 
 
Meeting adjourned 6:10 p.m. 
Next meeting at Triangle, Monday, November 11, 2019, 4:20 p.m. 
RJM 10/15/19  
 
Attachment begins here. 
 
Bright Leaf Unit 191 
MENTORING PROGRAM MISSION  
  
The long-term objective is to design a multi-level program that will meet the 
needs of members at different stages of their development (newcomers, 
beginners, and intermediate). 
  
CORE OBJECTIVES recommendations 
  
1. Facilitate the transition of newcomers to duplicate bridge. 
2. Enable the growth of beginning players who are serious about improving their 



 

 

game. 
3. Offer advancing players the opportunity to continue developing their skills 
  
GUIDING PRINCIPLES 
  
1. Mentorship 
Create a “buy-in” in the program across the spectrum of skill levels by asking a 
mentee to become a mentor of a player at a lower skill level. 
 
2. Giving Back 
    Encourage players who previously benefited from the program to give      back 
their time and expertise by participating in the program. 
 
3. Commitment 
  Define the responsibilities of both Mentors and Mentees to create mutual 
  commitment to learning. 
  
4. Continuity & Standardization 
  
Create a road map of knowledge and skills to help Mentors and Mentees plan for 
improvement. 
 
 
 
  



 

 

Bright Leaf Unit 191 
MENTORING PROGRAM GUIDELINES 
  

1. Only Unit 191 members are eligible to be mentees in the program. 
 

2. Mentees may request/select a Mentor for more than one year, provided 
such request meets the committee’s mentor-mentee pairing guidelines, but 
not more than two years. 

 
3. The Mentoring Committee will attempt to pair Mentors with Mentees based 

on their respective skill level and/or master points. 
 

4. Only Non-Life Master players with 500 points or less may participate as 
Mentees in the program 

 
5. Mentor-Mentee pairs may play in any Unit 191 game, limited or open. 

 
6. Recommend Mentor-mentee pairs play twice a month or at least 12 times 

during the mentoring year (September-May) 
 

7. Encourage Mentors to observe their Mentees during one or more limited 
game. 

 
8. Mentees pay their Mentor's entry fee. 

 
 
  



 

 

Bright Leaf Unit 191 
MENTORING PROGRAM 
MENTEE & MENTOR RESPONSIBILITIES 
 
Responsibilities of the Mentee 
1. Make time. 
Meet with your Mentor before the start of the program to discuss the Mentoring 
Program. If you have bridge goals that can be addressed by your mentor, 
express them to him/her. Fill out a convention card to play with your mentor that 
mostly includes what you know and feel comfortable handling.  Playing with a 
better player creates enough stress; don’t try to learn every convention that 
person likes to play, too. Plan to play with your mentor about once a month. 
  
2. Respect your Mentor’s time. 
You should expect feedback after each game, as a part of the process. Your 
Mentor will discuss difficult hands and other problems that occurred during the 
game or may find it necessary to communicate by email. 
  
3. Learn from the information provided by your Mentor. 
Do not be overly sensitive to constructive criticism. Keep in mind that bridge is a 
game, and your mentor is trying to help you improve and enjoy it more. 
  
4. Show respect for your Mentor’s efforts. 
Your behavior and follow-through are how you express respect for your Mentor. 
Since all human relationships involve some form of conflict, it is possible that you 
and your Mentor may have basic personality differences. In this case, the 
coordinators will happily try to assign you another Mentor. 
  
5. Realize that your mentor is not a professional bridge teacher.  Do not 
anticipate that they can or will teach you conventions and treatments, in which 
they may not be well versed. 
  
6. Become a Mentor yourself whenever possible. Give back. 
  
  



 

 

Responsibilities of the Mentor 
1. Give your time unselfishly. 
Meet with your Mentee before the start of the program to discuss the Mentoring 
Program and identify the areas of interest to the mentee. Please allow sufficient 
time in making out a convention card prior to starting the program. It is 
recommended that you start with the conventions and treatments that are already 
familiar to the mentee.  Your mentee’s comfort zone may be affected by some 
intimidation related to playing with a more experienced player. 
  
2. After each game, give feedback to your mentee.  In a timely fashion (before 
you both forget what happened, discard the hand records, etc.), discuss difficult 
hands, ideas for improvement, procedural occurrences (like asking for 
information from opponents and directors), etiquette, etc. 
  
3. Don’t fill your post-game analysis with only constructive 
criticism.  Mentees are often very sensitive, even though they know your heart is 
in the right place:  trying to help them.  Offer positives and talk some about things 
they did right.  Remember that bridge is a game you want them to enjoy. 
  
4. Be willing to share your knowledge and experience. As the mentee gets 
more comfortable playing with you, it may be appropriate to add a convention or 
two that you find very useful.  Keep in mind that your mentee has more to think 
about than you do and learning one or two new conventions in a year is 
plenty.  You are not their only teacher, but the natural tendency for both of you 
will be to try to have them learn too much. 
  
5. Make sure of the accuracy of the information you teach your Mentee. It is 
okay to admit that you are not familiar with every idea or convention.  Don’t try to 
teach mentees conventions that you are unsure about or that you play in way 
that is different from the way the general bridge population plays them. 
  
6. Make a commitment to play the required number of times per month. 
 
 


