Unit 191 Board
Minutes of Special Meeting on July 31, 2019 rev3

Members Present: Ed Fuller, Suzie Goldberg, Deanna Larus, Ray McEntee, Marian Meyer,
Chris Moll, Craig Robinson, and Phylliss Woody

Absent: Hugon Karwowski, Jane Kiernan, John Schachte and Mariée Walton

Guests: Mentor-Mentee Committee members: Nancy Crow, Co-Chair, Phylliss Woody, Co-
Chairrev3), Bev Craig, Andrea Roitman

Ed Fuller, President, called the meeting to order at 4:20 p.m.
Following is a summary of the notes I recorded:

The purpose of the meeting was to evaluate the merits of proposed changes to the Mentor-
Mentee program. Changes were proposed because mentee attendance has fallen from 41 to
25 over the past 4 years. The changes proposed were:
a) Standardize the program by offering preset lessons, with documentation, for the
nine-month period.
b) Charge mentees a $60.00 fee, paid upfront, to cover their mentors’ table fee.
(Mentees would continue to pay their own $10 table fee.)
c) Eliminate the requirement that participants be Unit 191 members.

The Board considered these proposed changes at length, after which a motion was made to,
“Allow the Mentor-Mentee Committee to charge a $60.00 fee for the 2019-2020 year.” The
motion was defeated 4 to 3 with one abstention.

Prime reasons stated by the dissenters:

a) Charging up-front money is extremely unlikely to increase participation.
b) The key to attendance is to attract more mentors; that should be the focus.

Meeting adjourned 5:30 p.m.
Next meeting at Triangle Bridge Club rev3, September 18, 2019, 4:20 p.m.
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