Unit 110 Board of Directors Meeting

March 18, 2017
President Ron Alldaffer called the meeting to order at 0900 at the Swim and Tennis Center in Ford’s Colony, Williamsburg, VA.  The following members attended:  Ron Alldaffer, Betty Alldaffer, Jane Farthing, Bud Hampshire, Cindy Martin, Jim Borowski, Nancy Ward, Bob Burgess, Mike Jenks, and Karen Crowley.   Unit members, Dianne Morton, Cathy Hildebrand, Buck Rogers, Mac Jackson and Carolyn Wood also attended.  
Secretary’s Report: The minutes from the February 4th Meeting were approved.  

Treasurer’s Report:  Jim Borowski reported  $44,754.04 in the account.  Jim reported that all funds are now in one bank, one account.  The sectional made $2854.00 considering there is one outstanding bill estimated at $1250.  District gives unit a stipend of $1250 to host regionals.  Jim will change report to reflect district stipend received in 2016.  Motion made to accept the Treasurer’s Report with some adjustments.
Agenda for the Annual Meeting:  There was a discussion on staggering the membership on the board.  There are three on the ballot today.  Next year’s election, board members will be elected for either 1 or 2 years.  Motion was made to stagger membership on the board, motion passed.  
Status of Second Dealing Machine:  Dianne Morton and Cathy Hildebrand share the machine.
Incorporation Issues:  
· There is still a need to do an inventory.  Betty Alldaffer and Cathy Hildebrand agreed to meet and do an inventory.  

· Tables are at several locations:  Mac Jackson has 3 tables; Jim Davis has 4 tables and Patricia Richeson has 5 or 6 and the Doubletree has the remaining tables stored at their location for use at sectional and regional tournaments.    Jane Farthing asked that all tables be delivered to the hotel for use at the May tournament.
· Dianne Morton has ordered replacement cards for the boards.  
· The PBC began a Membership Drive to increase number of players using the PBC.  
· David Burnes’ position as Recorder will expire in May.  BOD needs to find replacement.   Still open.
· Dianne Morton has spoken with Joel Weintraub reference incorporation.  He needs a complete list of the Board of Directors and needs someone to be identified as the “registered agent”.  Motion was made and carried to identify Jim Borowski as the unit’s “registered agent”.   Dianne will provide Joel with a current list of the BOD.
Education Committee: 
· Nancy Ward presented Jim Davis’ report on the Youth Tournament held in conjunction with the February Sectional.  There were many donations of food and drinks, so Jim asked for reimbursement of only $465.59.  Motion carried to reimburse Jim the $465.59.  The tournament was well attended and certificates of participation and limited trophies to categories of winners were presented.  
· Nancy Ward and Cindy Martin will attend the “Easy Bridge” training in Gatlinburg and will do some classes when they are certified to teach.  Nancy has arranged with The Landing to use a room there at no cost on Sunday afternoons.  The BOD will consider reimbursing Nancy and Cindy at the training.  Estimated cost is $65 per person.  
· Teachers must buy the training materials thru ACBL.  Cathy Hildebrand asked about the status of the current Education Committee.   She indicated that she had been on a committee with Tom Dunck.  Ron indicated that Nancy Ward has been named to replace Tom when he moved to Richmond.  Current members of the Education Committee are Nancy Ward, Cindy Martin, Jim Davis and Cathy Hildebrand. 
Challenge Match:  Mike Jenks reported that security has been cleared so all attendees will go thru the gates without issues; there are 4 standby players should there be last minute cancellations; he has created a large scoring board including summaries by flight; Karen Crowley will handle sign in; it will cost more this year because of cost for the room and director’s fee.  Jim Borowski gave Mike $40 in cash for caddy fee.  Table arrangement was discussed.  It was noted that the unit can use the ACBL  50% discount at Office Max.  

Unit Game Sanctions:
There are 24 for use by the unit in 2017.  11 have been spoken for as of March.

Issue of Education Fund by Cathy Hildebrand: 

Cathy provided a short history of the training provided several years ago by Audrey Grant.  How she had organized it and how the board ($1K) and several unit members had assisted.  There were 48 tables and it netted $2,488.07.  The profits were placed in the Education Fund to be used the next time there was this type of trainer brought in.  This is the funding that was moved from the separate education fund into the general fund as a line item.  Discussion followed as to leave the funds in a single account with 2 education line items.  This would be entitled the Legacy Education Fund.  Use of this Legacy Education Fund must have approval of a special committee.   
 Tournament Update:
Jane Farthing opined that there was a pent up demand and no other competition, so the Feb Williamsburg Sectional drew an above average number of players.   The tournament is noted for its “hospitality” which may have added to increased participation.  

The May Sectional is going along fine.  Cindy Martin will do hospitality; Evelyn Evans will handle the tournament in Jane’s absence; and Mike Jenks will do Partnerships since the Aldaffers will be away that weekend.  There were suggestions that the tournament should be held in a larger room such as the Adams Ballroom, there is a need for another director or someone to assist Cathy and to order more food as food ran out before 3 tables were finished playing.  

New Items:

There was a suggestion that participants pay for part of the costs for next year’s Challenge Match.
The next BOD Meeting:  The next BOD Meeting will be held on Saturday, 10 June, location TBD.  

No other new business being offered, the meeting was adjourned at 1040. 

Submitted by Karen Crowley, Secretary
  Unit 110 Annual Membership Meeting

March 18, 2017
President Ron Alldaffer called the meeting to order at 1130 at the Swim and Tennis Center in Ford’s Colony, Williamsburg, VA.  There were 38 – 4 person tables. 

The president presented the slate to be nominated:  Jeanne Herrmann, Mike Jenks, and Carolyn Wood.  He then opened the floor for additional nominations.  There were no additional nominations.  The slate carried unanimously.

The president then presented the updated Bylaws.  Explaining the use of the ACBL template, incorporations per district treasurer, removal of ties to the Peninsula Bridge Center in Hampton, and that the half the board will change every two years.   Motion was made to accept the bylaws, motion carried unanimously.

The president reported that our unit membership continues at just over 400.  The unit is in good financial shape.  The unit has purchased an additional dealing machine to be located in Williamsburg.  The Williamsburg Sectional held in February was record breaking, more tables than ever.  We have another regional in February of 2018.  
The president then reported that the unit had many Ace of Club and Mini McKenney Award winners.  He congratulated the winners and presented the following with certificates:

0-5 Points:  

George Grant won first place in the Ace of Clubs and 2nd place in Mini McKenney 
5-20 Points: 
 
John Lee won both Ace of Clubs and the Mini McKenney
20-50 Points:  
Jay Minks was 3rd in Ace of Clubs and 10th in Mini McKenney
50-100 Points:  
Jan Kuppich won the Ace of Clubs

                              
Evelyn Evans won the Mini McKenney

100-200 Points:  
Melinda Webb won the Ace of Clubs and the Mini McKenney
200-300 Points:  
Howard Haynes won the Ace of Clubs
                                 
David Wolfgang won the Mini McKenney
300-500 Points:  
Mi Ham won both the Ace of Clubs and Mini McKenney 

500-1000 Points:
Betty and Ron Alldaffer tied for the Ace of Clubs Award



Carolyn Wood won the Mini McKenney
1000-1500 Points:
Tom Doyle won the Ace of Clubs



Mike Jenks won the Mini McKenney
1500-2500 Points: 
Bud Hampshire won both the Ace of Clubs and Mini McKenney
2500-5000 Points:
Patricia Richeson won both the Ace of Clubs and Mini McKenney
2500-5000 Points:
Buck Rogers won both the Ace of Clubs and Mini McKenney
5000-7500 Points:  
Maria Mitchum won both the Ace of Clubs and Mini McKenney
The president thanked everyone for coming to the Annual Membership Meeting and their support for the unit games.  

There being no other business, the annual membership meeting adjourned at 1150.

Respectfully submitted,

Karen Crowley

Secretary

